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STRATEGIC INITIATIVE PROPOSAL FORM  

Description  of Initiative:   ________________________________________________________________  

_____________________________________________________________________________________  

_____________________________________________________________________________________  

_____________________________________________________________________________________  

Explain how the initiative will positively  impact pedagogy  or student experience  at  Firelands:  

_____________________________________________________________________________________  

_____________________________________________________________________________________  

_____________________________________________________________________________________  

Explain how the initiative will positively  impact  revenue generation  at Firelands:  

_____________________________________________________________________________________  

_____________________________________________________________________________________  

_____________________________________________________________________________________  

Estimated resources needed to implement the initiative (supplies, personnel, other needs): 

Description Amount 

TOTAL 

Please submit the completed document to the Dean’s Office for review. 
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