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Department Mission/Vision Statement 
 
The mission of the TRIO Programs department is to provide unique and personalized academic 
support services in an environment that inspires engaged learning. The vision statement is 
Transforming Student Lives. 
 
2012-13 Executive Summary 
 
Access, success, completion and enrollment in graduate school of students who come from first-
generation, low-income backgrounds and are underrepresented in graduate education are central 
aims of the TRIO Programs department.  This was accomplished by engaging hundreds of 
students, BGSU faculty and staff and community partners in a number of educationally 
purposeful activities to positively impact student academic achievement. As a result, the four 
federal TRIO programs within the area are well positioned to meet and/or exceed the majority of 
the department’s college access, success and completion goals for the year.  Most notably, 
student academic achievement and persistence goals will be significantly higher than contracted 
amounts with the Department of Education. 
 
This past year, BGSU federal TRIO grants experienced a 5.23% reduction in each award. 
However, the department was successful in securing funds from the Coca Cola Foundation to 
provide “last dollar” scholarships and research stipends for SSS and McNair students.  
 
Finally, students, our community partners, faculty, staff and parents were recognized for their 
accomplishments, support and advocacy of the TRIO Programs thereby raising the profile of the 
TRIO Programs Department. 
 
Key Highlights 
 
• Approximately one-third of all Student Support Services participants (121) students attended 

the SSS Success Conferences during the academic year and attended educational purposeful 
workshops designed to impact the persistence and graduation outcomes of the program. 

• Ohio State Senator, Nina Turner was the keynote speaker at the 2013 TRIO Day Awards 
Celebration and over $1,000 was raised toward the departmental scholarship 

• Upward Bound (UB) established a successful partnership with Waite High School and as a 
result, recruitment of students increased by 400%. The program experienced significant 
increases in recruitment efforts at all target high-schools 

• Educational Talent Search (TS) created and established a summer program component 
through a partnership with Scott High School. Of particular note, the curriculum included 
college readiness activities aligned with the Ohio Department of Education math and science 
standards 



• McNair Scholars won both of  BGSU’s Elliott L. Blinn Awards for Faculty-Undergraduate 
Student Collaborative Work, one in neuroscience and the other in art history. 

• Secured a four-year Coca Cola Foundation grant totaling $100,000 to provide financial 
assistance to SSS and McNair students. 

 
Program Participation and Usage Data/Key Performance Indicators 
 
Service Usage 
Program/Service 2012-13 Count 2011-12 Count % Change (+/-) 
SSS Students Students  
Tutoring 140 167 -16%  
Advising 278 292 -4.8%  
Workshops 163 185 -12%  
 Contact Hours Contact Hours  
Tutoring 2046 2988 32%  
Advising 670 1735 12.9%  
Workshops 35 94 -37.3%  
UB Students Students  
College Visits 21 33 -36%  
Volunteer Project 20 20 - 
Leadership Conference 4 10 -60% 
Summer Program 50 48 4%  
Academic Assist 44 42 5%  
ETS Students Students*  
ACT Prep and Reg. 163 -  
Career Guidance 251 -  
College Visits 313 -  
Cultural Enrichment 163 -  
Financial Aid 94 -  
Summer Component 17 -  
McNair Students Students  
Tutoring 2 6 6% 
Advising 30 28 7%  
Workshops 30 28 7% 
Summer Research 15 12 25% 
 Contact Hours Contact Hours  
Tutoring 7 42 -83% 
Advising 133 95 40% 
Workshops 84 85 -5% 
 
Satisfaction with quality of program services 

• 100% of TS participants in the Summer Program component were given a survey and the 
following were lessons learned. 

o 65% of the participants were satisfied with the community service projects they 
participated in. 

o 77% of the participants were satisfied or very satisfied with the course offerings. 
o 94% of participants agreed that they had a better understanding of habits and 

behaviors that will lead to a healthy lifestyle. 



o 53% of participants agreed that they had increased skill development in science 
and math. 

o 88% of participants believed that had an increased awareness in being 
academically prepared in high school. 

o 83% of students agreed that they have an awareness of financial aid and 
scholarship information. 

 
Retention Initiatives/Cohort Tracking Information 
 
There are specific retention initiatives within the TRIO Programs designed for BGSU students 
include the program and services offered by the Student Support Services and McNair Scholars 
programs. 
 
McNair 

• 75% of McNair 2012 graduates have been accepted to and plan to enroll in graduate 
school. This surpasses our objective of 60%.  

• 100% of McNair graduates who began graduate school in Fall 2012 plan to be enrolled in 
Fall 2013. This surpasses our objective of 75%. 

• 100% of McNair Scholars Program undergraduate participants have graduated within 3 
years of their entry into the program. This surpasses our objective of 70%.  

 
TS 

• The ETS program preliminary data at this time suggests that over 80% of non-seniors in 
the program promoted to the next grade level for next year.   

• 74% of seniors in the ETS program graduated with 47% of those students completing a 
rigorous curriculum. 

• 100% of all ETS participants received at least 2 services during the 2012-13 academic 
year and summer program. 

 
SSS (as of June 2013) 

• 81% of the 2012-13 SSS participants are on good academic standing. 
• 79% of all SSS students have persisted through the spring 2013 semester. 
• 79 % of all SSS students are registered for Fall 2013. 
• 70% of those students new to the SSS program (first-time, full-time and continuing 

BGSU students) have persisted to the Fall 2013 semester. 
• 65% of the 2012 cohort (first-year, full-time students) have persisted to the Fall 2013 

semester. 
• The six-year graduation rate for SSS first-year, full-time students who entered the 

program in Fall 2007 is 39%. 
 
 
Collaboration and Partnerships within Student Affairs 

 
• UB collaborated with President Leadership Academy (PLA). Students were engaged in 

several activities that focused on varies types of communication (verbal and non-verbal).  
Students were engaged and learned a lot during this session. 



• Host several practicums students from the College Student Personnel graduate program 
• The Educational Talent Search program collaborated with SSS to provide students with 

information on the pipeline of TRIO programs at the college level.  SSS provided a 
presentation to various students brought to visit BGSU. 

• The ETS program also worked with the Biological Science program to TPS students to 
campus to learn about biological sciences and careers in the field. 

• Joint in-service informational meeting between the TRIO Programs and Counseling Center 
staff with the goal of educating the respective staff on department programs and services to 
increase collaborative efforts. 

• SSS staff members participated in a number of key informational meetings throughout the 
Division of Student Affairs. 
 
 

Collaborations and Partnerships with other BGSU Areas and the Community 
 

• ETS continued its partnerships with TPS schools in working with first generation and low-
come assisting them with college access activities and information. 

• ETS collaborated with the Scott High School Community Hub to establish it Summer 
Program in a cost effective way. 

• McNair Scholars Program collaborated with the Graduate College, the Business School, 
Student Money Management Services, the Career Center, SMART, AIMS, SETGO, and 
CURS to present events, workshops, and symposia. 

• TRIO Program recognized “Special Friends at TRIO Day Celebration 
• Held TRIO Day Open House  
• The McNair Scholars program collaborated with the Psychology Department to offer Psych 

4400, an upper level research methodology course.  
• The two college access programs in the area Upward Bound and Educational Talent Search 

partnered with the following organizations to offer middle and high school students program 
services: The United Way of Greater Toledo, Boys and Girls Club and Toledo Public 
Schools. 

• Upward Bound collaborated with the Veterans Administration during the Summer 
community service project-replaced flags of veteran buried in the Bowling Green cemetery . 

• SSS collaborated with Learning Commons to offer students three sections of ACEN 1000. 
 
Awards and Recognitions (Departmental and/or Staff) 
 
Sidney R. Childs 
• Successfully defended his dissertation entitled The Impact of Student Support Services/TRIO 

Programming on Persistence and Academic Achievement. 
• Selected as the 2013-14 Chair of the BGSU Africana Faculty and Staff Caucus 

 
Terrie Cook 
• Recognized for her dedication and service to the TRIO Upward Bound program and TRIO 

Programs department 
  



Roger L. Grant, Ph.D. 
• Appointed to the City of Bowling Green Human Relations Commission. 
 
Ian Lee 
• Recognized for his dedication and service to the Student Support Services program and 

TRIO Programs department 
 
 
Proposed 2013-2014 Priorities 
 
Technology: Review and revise current database and inquiry system to ensure accurate tracking 
and reporting capabilities; by which staff can be properly trained in order to maximize the use of 
technology.  
 
Professional Development and Recognition: To engage in professional development 
opportunities to deepen staff knowledge of best practices, procedures and governing regulations.  
 
Diversity: Enhance programs and services to targeted student population for increased 
participation and persistence.  
 
Communication and Collaboration: Increase the visibility of TRIO programs, internally and 
externally, by strengthening the TRIO pipeline through improved collaboration and 
communication with a focus on student access, success and completion.  
 
Retention: Improve existing college access, success and completion strategies to positively 
impact student academic achievement, retention and graduation to include appropriate 
benchmarks to accurately measure and evaluate outcomes. 
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TRIO Programs Departmental Actions and Measures/2012-13 

 
Departmental Action 

(i.e. Priority) for 
2012-2013 

SA 
AI 

Key Measure (s) Data Source (to be completed 
at beginning of year) 

Target Level Results 

Identify and cultivate 
relationships with 
TRIO stakeholders 

1 McNair:  
1. Student and faculty 

attendance at 
workshops/seminars 

2. Summer Research 
Institute participation, 
including closing 
luncheon 

 
 
 

ETS: 
1. Develop Partnerships 

with TPS Target Schools, 
Community 
Organizations and 
Colleges and 
University’s 

2. Identify and develop 
relationships with 
community agencies for 
ETS Summer Program 
 

SSS: 
1. Develop 

workshops/seminars  
2. Student Bridge program 
3. TRIO Day Recognition 

April 3, 2013 
4. Partner with academic 

affairs—study abroad to 
Ethiopia 

• McNair student 
attendance rosters for 
program events. Faculty, 
administrative, and 
graduate school 
representative 
participation in and 
attendance at workshops, 
seminars and events 
(McNair Moments, Faculty 
Mentoring, McNair panel 
discussions, SRI Closing 
Luncheon) 

 
• Meeting minutes notes 

and emails that highlight 
connections or support for 
ETS program participant 
development of academic, 
career financial literacy 
and college admission and 
financial aid. 

• Attendance rosters 
 

• Contract SSS attendance 
rosters for program 
events with an academic 
and social focus (Student 
Success Conference and 
workshops offered during 
the year). The outcome of 

1. 30 students 
2. 15 Scholars, 15 

faculty mentors 
 
 
 
 
 
 
 
 
 

1. 3 relationships 
established with 
key stakeholder to 
include TPS, AVID 
Program and 
Community 
Agencies 
 
 
 
 

1. 121 (student 
success conf.) 

2. 16 (bridge 
participants 

3. TRIO Day planning 
in progress 

4. Continuing to 
work with 
Academic Affairs 

McNair: 
1. 30 students participated in 

workshops/seminars and/or SRI 
over the course of the 2012-13 
academic year 
15  Scholars participated in the 
2013 SRI along with 15 faculty 
mentors representing 10 different 
BGSU academic departments and 1 
faculty mentor from the University 
of Toledo. 

ETS: 
1. Continued ongoing relationship 

with TPS target schools in our 
efforts to recruit or retain and 
service 741 participants. 

2. Established a connection with all of 
the AVID teachers at Scott high 
school to work together in 
recruitment of their students in the 
ETS program and collaborate on 
field trips to area colleges. 

3. Worked with the Scott High School 
Community Hub who hosted and 
provided lunch for the ETS Summer 
Program and its participants. 

SSS 
1. Fall success Conference had a total 

of 121 total responses. This shows 
that marketing strategies used to 
get the word out to SSS 
participants was effective. 
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UB: 
1. TPS  
2. Boys and Girls Club 
3. Other TRIO Programs 
 

intentional partnerships, 
international programs; 
New Student Orientation 
& First year programs 

 
• Minutes from Meetings 
• Attendance Sheets 
• Contact Log Sheets 

to structure study 
abroad 
opportunities to 
Ethiopia 
 
 
 
 

1. 3 Key partnership 
established 
 

 
 

2. Summer Bridge program 
introduced  participants to SSS 
staff, Financial Staff, Student 
Money Management, Library 
Services, and Grant-Aid. In 
addition, participants attended a 
field trip to Toledo Museum of Art 
and the Toledo Zoo. 

3. TRIO Day featured State Senator 
Nina Turner. 153 students, parents, 
and BGSU staff and faculty 
attended.  

4. Failed to make the necessary 
connections with faculty to develop 
study abroad opportunities for SSS 
students  Ethiopia, Africa.  

UB: 
1. Continued relationship with TPS 

target schools in order to recruit 78 
participants. 

2. Continued relationship with Boys & 
Girls Club of Toledo in order to hold 
our weekly Academic Assist (AA) 

3. Collaborated with The University of 
Toledo on our Community Service 
Project 
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Departmental Action 
(i.e. Priority) for 

2012-2013 

SA 
AI 
 

Key Measure (s) Data Source (to be completed 
at beginning of year) 

Target Level Results 

Increase the visibility 
of the TRIO Programs 
department as a 
collaborative, 
educational 
opportunity 
department focused 
on student access 
and academic success 

1,4 
 

1. Utilize media, including 
print and online 
(university website, 
Facebook page) to 
communicate the 
requirements, benefits 
and successes of TRIO 
Programs 
 

2. Appearances at 
department, university 
and community events 

  
3. Student success 

publicly rewarded and 
recognized, at TRIO Day 
other end of the year 
programs such as the 
McNair and UB closing 
ceremonies 

 
 

1. Published 
articles/Facebook usage 

2. Events organized and 
attended 

3. Attendance Sheets 
 

 
 

1. At least one 
article published 
for each TRIO 
Program 

2. At least three 
events attended 
by staff and/or 
students 

3. Students 
recognized for 
participation 
and academic 
success 

4. 50% of TRIO 
program 
participants 
visited/used 
social media  

5. At least two 
collaborative 
efforts have 
taken place 

1A. At least 4 articles were published 
about McNair Scholars. 7 Scholars 
were profiled in campus 
publications and/or featured on the 
BGSU homepage: 4 for travelling to 
a conference, and 3 for their 
research, including the 2 winners of 
the Blinn Awards.  

1B. BGSU McNair Facebook page was 
utilized by staff and Scholars to 
share information about the 
program and the GRE; for 
recruitment ; to gain research 
participants;  and to post 
information, links and  pictures 
from conferences. 

2. Scholars and staff attended more 
than 3 campus events, including: 
African Studies Research 
Symposium, Women’s Studies 
Research Symposium, Psychology 
Department Research Symposium, 
CURS/SETGO/TRIO Research 
Symposium, and McNair Research 
Symposium. McNair Scholars also 
organized a student-led 
recruitment meeting, and the staff 
led 2 recruitment meetings. 

3. All 15 SRI Scholars were recognized 
for their completion of the SRI at 
the McNair Research 
Symposium/Closing Reception and 
Awards Ceremony; a meritorious 
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TRIO Programs Departmental Actions and Measures/2012-13 

award for Outstanding Scholar was 
given. Faculty and other university 
officials were in attendance. 
McNair participants were also 
recognized for academic 
achievements at TRIO Day.  

4. Developed and continual 
maintenance of the ETS Facebook 
pages that showcases student 
involvement and provide students 
with information on ETS activities.  
100% of students were informed 
about the page in efforts to 
increase student traffic. 

5. The ETS bingo sheets were 
developed and will be distributed 
to students this fall during our 
retention of continuing students 
and recruitment of new students. 

6. Worked with SSS to introduce 
students to the pipeline of TRIO 
Programs at BGSU during college 
visits to campus. 

7. Maintained the UB Facebook page, 
updating activities and services 
being offered. Also, showcased 
student’s involvement at Student 
Leadership Summit, Community 
Service Project and college tour to 
Kent State. 

8. Completed 2 Community Service 
Projects this year. Had 20 students 
to participate in the fall project and 
entire program participated (48 
students) in the summer project.  
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Departmental Action 
(i.e. Priority) for 

2012-2013 

SA 
AI 
 

Key Measure (s) Data Source (to be completed 
at beginning of year) 

Target Level Results 
 

Build upon efforts to 
assess student 
learning and reach 
program 
performance 
objectives 

5,6 1. Develop Assessment 
Plans for the UB and ETS 
programs 

 
2. Students complete 

assignments to show 
mastery of learning 
objectives (qualitative) 
as well as surveys 
assessing their progress, 
growth, and skill 
development 
(quantitative). Faculty 
mentors also complete 
online qualitative and 
quantitative surveys of 
student performance 
(McNair) 

 
3. Create programs by 

student cohorts with 
assessment 
measurements (ETS) 

 
4. Implement 

recommendations from 
2011-12 Assessment 
reports on Signature 
Programs (SSS and 
McNair) 

1. Student work completion 
(research proposal, 
literature review, research 
paper, poster, powerpoint 
presentation) and survey 
completion (McNair) 

2. Faculty completion of 
surveys and their 
assessment of student 
work completed (research 
proposal, literature 
review, research paper, 
etc.) (McNair) 

3. Records kept of advising, 
tutoring, attendance, 
graduate school 
applications and 
acceptance rate, GRE pre- 
and post-test scores, 
faculty mentoring hours, 
grades, graduation rates, 
graduate school 
enrollment, and student 
tracking, etc. (McNair). 

4. Records of student 
academic performance 
and usage of services 
throughout the year. 

5. Completion of all data 
collection methods for 
evaluation 

 
 

1. Assessment plans 
completed by 
Spring 2013 
 

2. At least two 
student learning 
and performance 
outcomes 
established for 
each program 
 

3. 85% turn in all 
assignments and 
respond to all 
surveys 

 
4. Increased learning 

and/or program 
effectiveness 
takes place. 

 
 

1 & 2. In progress. 100% of the 2013 
SRI cohort attended class and turned in 
assignments and completed 
assessments; however, 8/15 are still 
working on their final papers as of 
7/25/13. 
 
The ETS Summer program was created 
for students in 8th thru 12th grade with 
learning objectives established and 
student learning assessed via a campus 
lab survey. 
 
Overall, this is an area that continues to 
need development. In the upcoming 
year a staff member is assigned to 
coordinate all assessment activities for 
the department. One task will be to 
develop a departmental assessment 
plan. 
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Departmental Action 
(i.e. Priority) for 

2012-2013 

SA 
AI 
 

Key Measure (s) Data Source (to be completed 
at beginning of year) 

Target Level Results 

Maximize the use of 
existing and new 
technologies to track 
and report student 
performance 

5,6 1. CampusLabs utilized as 
a platform to 
administer surveys and 
tabulate results. Canvas 
will be used to track 
student work 
completion and for 
submissions. An online 
portfolio of completed 
work will be kept 
(McNair) 
 

2. Blumen software and 
other online databases 
(e.g., National Student 
Clearinghouse) utilized 
to track participant 
service usage, school 
enrollment, grade 
promotion and degree 
attainment 

 
3. SuccessNet utilized to 

track student academic 
performance 

1. Complete, survey results, 
work completion and 
submission, graduate 
school enrollment, 
continued enrollment, and 
degree attainment 
 

2. Creation of data reports 
for program management 
and formative and 
summative evaluations 

 
3. Follow-up on Early Alert 

reports generated and use 
of  

 

1. Assessment of 
each signature 
program through 
use of 
CampusLabs as 
available 
 

2. Monthly reports 
generated by 
established 
deadlines to 
monitor program 
usage goals and 
student 
performance  

 
3. 100% follow-up of 

all Early Alerts 
 

  
 

 

1. McNair recordkeeping is being 
transitioned to Blumen. The 
National Student Clearinghouse 
was utilized to track McNair alumni 
enrollment and degree progress.  A 
Canvas site is being constructed for 
McNair students. An OrgSync site is 
also in the works. Surveys have 
been administered using online 
survey software and results stored 
online. 

2. 100% of ETS program activities and 
contacts are being reported in 
Blumen database and reports are 
being generated from Blumen for 
reporting and student cohort 
tracking purposes 

3. Pre and Post-test were given to 
students during the six-week 
Summer Residential Program. We 
also administered a survey after AA 
sessions and summer session this 
information will be assessed using 
campus lab survey. 

4. SSS program advisors followed-up 
on SuccessNet alerts. 
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Departmental Action 
(i.e. Priority) for 

2012-2013 

SA 
AI 
 

Key Measure (s) Data Source (to be completed 
at beginning of year) 

Target Level Results 

Improve existing 
college access and 
success strategies to 
positively impact 
student achievement, 
retention and 
graduation 

5,6 TRIO program goals and 
objectives achieved as 
enumerated in grant 
(listed under “Target Level”) 
 

Records and files of the 
following: 

• Advising, tutoring, 
attendance, graduate 
school applications 
and acceptance rate, 
GRE pre- and post-test 
scores, faculty 
mentoring hours, 
grades, graduation 
rates, graduate school 
enrollment, and 
student tracking, etc. 

• Completed 
Individualized 
Academic Plans 

• Personal Educational 
Profile 

• Graduate school 
acceptance letters 

• Report cards 
• Participant rosters 
• FAFSA verification 
• Proficiency test results 
• Responses to Early 

Alert 
• Grant-aid awards 
• Evaluation summaries 
• College entrance 

exams 
• Outcomes of 

recruitment and 

McNair 
1. 85% of McNair 

students will 
successfully 
complete the 
McNair research 
class and Summer 
Research Institute 
and turn in all 
assignments and 
respond to all 
surveys 

2. 60% of McNair 
students will 
enroll in graduate 
school each year 

3. 3.75% of McNair 
students who 
enter graduate 
school will 
continue to be 
enrolled in 
graduate school 
after the 
completion of 
their first year of 
graduate studies  

4. 15% of McNair 
students will earn 
their PhD within 
10 years of 
graduation from 
BGSU 

McNair 
1. In progress. 100% of SRI scholars 

completed classes and most 
assignments; however, 8/15 are 
still completing final papers as of 
7/25/13.  

2. 75% of the McNair Scholars who 
graduated in Spring 2013 have 
been accepted to and plan to enroll 
in graduate programs.  

3. 100% of those McNair Scholars 
who graduated in Spring 2012 and 
began graduate school in Fall 2012 
are planning to return for Fall 2013.  

4. No Scholar has yet to earn a PhD. 
 

ETS 
1. 88% of non-seniors promoted (still 

awaiting a portion of three schools 
promotion lists) 

2. 74% of seniors graduated 
3. 47% of seniors completed a 

rigorous curriculum 
4. The percentage of students who 

will enroll in or continue their 
enrollment in college is to be 
determined after the fall 
Clearinghouse data is obtained. 

SSS 
1. 81% good standing 
2. 79% persistence overall 
3. 65% Persistence for 12-13 Cohort 

of New Students (Freshman never 



 TRIO Programs 
[McNair, Student Support Services, Educational Talent Search and Upward Bound] 

 

TRIO Programs Departmental Actions and Measures/2012-13 

selection plans 
 

 
 

ETS 
1. 70% of non-

seniors will 
continue to the 
next grade 

2. 70% of seniors will 
graduate 

3. 20% of seniors will 
complete a 
rigorous 
secondary school 
curriculum 

4. 50% of seniors will 
enroll in a post-
secondary 
institution 

5. 50% of 
participants who 
enroll in college 
will complete 
program of study 
within six years 

SSS 
1. 73% of all 

students persist 
by August 31, 
2013 

2. 73% of all 
students will 
obtain a 
cumulative GPA 
2.00 or higher 

3. 45% of new 
students will 
graduate within 
six academic years 

attended before) 
4. 39% Graduation (6 year cohort) 
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UB 
1. 50% of all 

students will have 
a cumulative GPA 
of 2.5 or better 

2. 85% of seniors 
achieve a 
proficient status 
on state 
assessment 

3. 85% of all 
students served 
will continue to 
the next year or 
graduate with a 
regular diploma 

4. 25% of all 
students will 
complete a 
rigorous program 
of study 

5. 50% of all 
expected 
graduates will 
enroll in a 
postsecondary 
program during 
the immediate fall 
term 

6. 25% of 
participants who 
enroll in a 
postsecondary 
program during 
the immediate fall 
term will attain a 
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degree within six 
years following 
graduation. 
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