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Trends in 2011-2012Trends in 2011 2012
• Site selection decision‐makers are 
waiting longer to pull the trigger.waiting longer to pull the trigger.

• Consolidation and cost efficiencies 
continue to drive the industrial site 
selection processselection process.

• More end‐users are resorting to 
creative repurposing of vacant 

f i d i lspace for industrial uses.
• Rising GDP will drive demand for 
distribution space.p

• Large warehouses recovering 
faster than overall industrial.

• Reshoring is real• Reshoring is real.









Alcoa Cle eland OhioAlcoa, Cleveland, Ohio

GE Energy, Greenville, S.C.



IBM: Top Ranking Destination 
Countries By Estimated Jobs



Top ranking destination countries for 
investment from Chinese and Indian 

United States

companies, by estimated jobs (2003-2009)
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Leading States: Exports to ChinaLeading States: Exports to China





2011 Site Selection
Governor’s Cup

1. Ohio 498
2. Texas 464
3. Pennsylvania 453
4. North Carolina 310
5. Virginia 273

G6. Georgia 234
7. Illinois 216
8 Kentucky 1988. Kentucky 198
9. Tennessee 190
10. Louisiana 18110. Louisiana 181



Site Selection Top Metros of 2011

Rank Metro State
1 Baton Rouge La.

Metros with population 200,000 to 1 million

T2 Dayton Ohio
T2 Tulsa Okla.
4 Allentown/Bethlehem/Easton Pa./N.J.
5 Harrisburg/Carlisle
6 Akron Ohio

T7 Greensboro/High Point N CT7 Greensboro/High Point N.C.
T7 Toledo Ohio
T9 Hickory/Morganton/Lenoir N.C.
T9 Scranton//Wilkes/Barre Pa.
T9 Shreveport/Bossier City La.

Rank Metro State
1 Decatur Ala.
2 Springfield Ohio

Metros with population less than 200,000

2 Springfield Ohio
3 Williamsport Pa.

T4 Altoona Pa.
T4 Blacksburg/Christiansburg/Radford Va.
T4 Lake Charles La.
T4 Wheeling W.V./Ohiog
T8 Charlottesville Va.
T8 Danville Va.
T8 Johnstown Pa.



Site Selection Top Micros of 2011Site Selection Top Micros of 2011

Rank Micro Project Count

No. 2 Wooster          21

6 Findlay 10

11 B ll f t i 811 Bellefontaine     8

12 Sidney 7
T13 Ashtabula 6
T21 Chillicothe 5

GreenvilleGreenville





Successes
Motoman, MiamisburgMotoman, Miamisburg

Hamlet Protein, Lorain

Mitec , Findlay



Bob Evans HQ, New AlbanyBob Evans HQ, New Albany



Tim TimkenTim Timken

"During this downturn we took the opportunity to look at theDuring this downturn, we took the opportunity to look at the 
portfolio of businesses that we serve," Timken says. "A lot of that 
goes to automotives, but a portion of the business we were 
serving didn't create enough value for our customers, so we did 
some portfolio shifting."





New Player In TownNew Player In Town

















Employee health as a site selection 
f ? Y bfactor? You bet.



Tax Foundation Findings 2012Tax Foundation Findings 2012
10 States with Lowest Tax Cost States for Mature Firms

Index Score Rank Ohio is 12th for
Wyoming 48.3 1
South Dakota 56.0 2
Georgia 71.8 3
Nevada 77.7 4
Ohio 78 1 5

Ohio is 12 for 
mature R&D, 10th

for new R&D
Ohio 78.1 5
Utah 80.2 6
North Carolina 80.8 7
Maryland 82.4 8
Nebraska 82.5 9

Ohio is 35th for 
mature DC; 1st

Louisiana 84.1 10

10 States with Lowest Tax Costs for New Firms
Index Score Rank

Nebraska 31.7 1

for new DC 
(18.3% TETR)

Louisiana 52.8 2
Ohio 58.7 3
Wisconsin 59.8 4
Oklahoma 65.3 5
Georgia 66.7 6
Kentucky 69 4 7Kentucky 69.4 7
Arkansas 69.6 8
Wyoming 73.3 9
Utah 76.7 10





Leading States by Total Employment
by Foreign Firms 2007

State Percentage of Total 
Employment

Employment by Majority-
Owned U.S. Affiliates of 

by Foreign Firms 2007

p y
Foreign Firms 2007

California 4.6 605,600

New York 5.8 433,600

Texas 4.7 418,500

Illinois 5.1 268,100

Pennsylvania 5.0 261,500

Florida 3.4 245,800

Ohio 4.8 229,500

New Jersey 6.5 225,300y ,

North Carolina 6.0 211,700

Massachusetts 6.0 178,400





What’s Important to the Site Selection Decision?
Existing work force skills

State and local tax scheme

Transportation infrastructure

Flexibility of incentive 
programsp g

Availability of incentives

Utility infrastructure

/b lLand/building prices and 
supply

State Economic Development 
Strategy

Ease of permitting and 
regulatory procedures

Semiconductor field emissions testing lab,
The Ohio State University

Access to higher education 
resources



IBM in Columbia, Mo.
800 jobs $55K avg800 jobs, $55K avg. 
salary

"Understanding the local 
labor force today, and what y
we think it will be like five 
and 10 years from now, is 
extremely important to us.“

Joe Dzaluk, vice president of global 
infrastructure and resource 
management, IBM Global 
Technology Servicesgy



What are the Top Industries for Plant Activity?What are the Top Industries for Plant Activity?What are the Top Industries for Plant Activity?What are the Top Industries for Plant Activity?
Data Centers

Customer Contact CentersCustomer Contact Centers

Renewable Energy Manufacturing

Consolidated HQ Projects

Food Processing

Integrated Logistics Centers

Avalanche Consulting, Feb. 14: “The top 5 industriesAvalanche Consulting, Feb. 14:  The top 5 industries 
showing the most improvement in prospect activity 

industry in the second half of 2011 were: Manufacturing, 
Health Care Services Clean Energy Distribution andHealth Care Services, Clean Energy, Distribution, and 

Food Processing.”





Job creation through foreign investment in 
renewable energy, 2003-2009

A. Destination countries A. Origin countries
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How do you define “incentive”?How do you define incentive ?

•Flexibility willingness to partner•Flexibility, willingness to partner
•Knowledge of existing assets
•Speed to market
•Local government toolsLocal government tools
•Single sales factor corporate tax



What to Track:

• International outreachInternational outreach
• Higher education connectivity
• Consolidation opportunities with existing• Consolidation opportunities with existing 

companies
• Available buildings and real estate• Available buildings and real estate
• Regulatory and permitting hurdles

E i t l l d hi titi• Environmental leadership as competitive 
advantage



Are You a Bridge or a Wedge?Are You a Bridge or a Wedge?
• Fighting geographic g g g g p

stereotypes

• Fighting stereotypes of 
corporations

• Not fighting

• Talk about your location.



Thank youThank you.

Adam Bruns
i ditmanaging editor

adam.bruns@conway.com


