



Policies on Promotion of Continuing Non-Tenure Track Faculty*
General Information
BGSU Academic Charter
Section C:  University Policy on Faculty Appointment and Tenure

Kinds of Appointments
“Appointments to the faculty of the University shall be either non-tenure track or tenure track or honorary. . . . A full-time non-tenure track appointment can be for a fixed term (one, two or three years maximum) or is continuing. . . . A continuing appointment is subject to renewal at the close of any academic year. . . . The position of non-tenure track faculty is designed for use in those academic units where an on-going or time specific need exists and where the unit itself agrees that the most appropriate faculty candidates for the position need not possess the usual terminal degree. . . . A continuing non-tenure track faculty position has no limitations on the number of years of service.  However, the appointee is not eligible for tenure.  Continuing non-tenure track ranks are:  instructor, lecturer, and senior lecturer.” [B-I.C. 2]
Section D:  Evaluation of Faculty Personnel  
“Evaluation of faculty personnel normally shall take place in conjunction with recommendations for salary (merit), promotions, tenure, and continuation of appointments.  The evaluation of faculty personnel, regardless of kind of appointment (tenure track or continuing non-tenure track) should be a collegial activity carried out for the productive purpose of improving the professional activities of the faculty member, the academic unit, and the college.”
“Each academic unit shall have written performance criteria for promotion, tenure, and salary changers (merit).  The basic responsibility for applying the criteria and making recommendations to the Dean and the VPAA rests with the academic unit faculty and the Chair or Director.  In all cases, the Chair/Director shall submit, with agreement or disagreement, the recommendation of the academic unit faculty to the Dean.” [B-I.D]
Promotion Criteria
Continuing non-tenure track ranks are:  instructor, lecturer, and senior lecturer.
Instructor
The instructor is hired within a unit for the primary purpose of providing teaching and instruction-related services to that unit.  Consistent with the Academic Charter, persons appointed in continuing non-tenure track positions shall normally hold a Master’s degree or equivalent from an accredited college or university.  A terminal degree is desirable, but not required.  Additional qualifications for the rank of instructor are that the faculty member must show promise as a teacher and must have “well-formulated plans for further graduate study or continued scholarly or creative activity, or evidence of contributions to the academic community.” [B-I.D.4.a)(1)]
Criteria for Promotion from Instructor to Lecturer
Each department and college must have formal review criteria established for the promotion of a faculty member from instructor to lecturer. In the Department of XXX,  

promotion from instructor to lecture requires:

1.  A minimum of four years (or equivalent) of teaching experience at the rank of instructor
2.  A Master’s degree or equivalent from an accredited college or university

3.  Evidence of effective teaching

4.  Evidence of instructional development

5.  A demonstrated record of professional development 

6.  An established record of service to the department

Lecturer

Consistent with the Academic Charter, persons appointed in continuing non-tenure track positions shall normally hold a Master’s degree or equivalent from an accredited college or university.  A terminal degree is desirable, but not required. Additional qualifications for the rank of Lecturer require a minimum of four years experience as an instructor or equivalent or significant and relevant professional experience as defined by the hiring unit. 

Criteria for Promotion from Lecturer to Senior Lecturer

All requirements for promotion to lecturer shall continue to apply.  Additional requirements for promotion from lecturer to senior lecturer include:

1.  Four years (or the equivalent) in the rank of lecturer.
2.  Evidence of excellence in teaching and learning, beyond that demonstrated in the promotion to lecturer.
Documentation

Consistent with the Academic Charter, each unit must develop, with approval by the college, written criteria and procedures to be used in evaluating the continuing non-tenure track faculty for renewal, salary changes and promotion.  The kinds of documentation submitted for promotion will be similar to those submitted for third year and tenure reviews.  Departmental policies will differ as to the exact requirements but a formal review is required for consideration toward promotion.
One of the primary responsibilities of a non-tenure track faculty member is teaching.  Demonstration of teaching effectiveness is of vital importance to the advancement of the continuing non-tenure track faculty.  The candidate for promotion shall submit at least three sources of evidence of teaching effectiveness.  Evidence of teaching effectiveness may consist of:

1.  Documented student evaluations for each semester.

2.  Documented peer evaluations.

3.  Sample teaching materials.

4.  Other evidence of teaching effectiveness, as established by the department/program area.

Evidence of more than one regular service contribution to the department or program area shall be required.  Such service may consist of:

1.  Membership on departmental or University committees.
2.  Committee membership on local, regional or national boards.

3.  Membership on accreditation teams.

4.  Active involvement in professional organizations.

5.  Other evidence as established by the department/program area.

Scholarly publications and presentations, though not required, will be favorably considered for promotion.

      Promotion process

Candidates for promotion will complete a “request for consideration” form.  This form is to be completed within the timeframe designated for such consideration.  Only those meeting the required stipulations for forward movement will be considered.

Candidates will submit a promotion portfolio to the departmental office for review by the departmental promotion and tenure review committee (or a sub-committee as established by departmental policy) and the chair or program coordinator.  Candidates should follow the established guidelines provided in the document, Order of Contents for Promotion & Tenure Credential Files.  This document can be located on the web at http://www.bgsu.edu/downloads/provost/file37740.PDF.
Members of the promotion and tenure review committee will prepare a letter outlining the strengths of the candidate and make a promotion recommendation for consideration by probationary faculty, tenured faculty (except for probationary faculty in their first year), and senior lecturers.

Probationary faculty, tenured faculty (except for probationary faculty in their first year), and senior lecturers, will vote on whether to endorse the committee recommendation.  There must be a majority of affirmative votes.

Based upon the recommendation of the departmental promotion and tenure review committee and the departmental vote, the chair or director shall submit a recommendation to the Dean, along with the portfolio and all supporting documentation, for review by the College review committee.  The chair or director’s recommendation may differ from that of the committee and the Department.

The Dean shall submit a recommendation, along with the portfolio and all supporting documentation, to the Sr. Vice President for Academic Affairs and Provost.  Final approval shall come from the Sr. Vice President for Academic Affairs and Provost level.

Salary increments for the advancement in rank will be standardized and progressive.  These amounts will be established by and through the Office of the Provost.

 * This document is designed to serve as a guide in preparing college or unit non-tenure track faculty promotion materials.  It is presented here to offer suggestions only and is not binding.  Approved promotion documents adopted by colleges and/or their academic units take precedence over these procedures in application.

