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REMARKS OF CHANCELLOR ERIC FINGERHUT TO 
PUBLIC HIGHER EDUCATION LEADERS 

 
AUGUST 2, 2007 

 
 
 
I WANT TO THANK GOVERNOR STRICKLAND FOR HIS COMMENTS AND FOR 

HIS LEADERSHIP ON HIGHER EDUCATION ISSUES.  HIS  

PRESENCE HERE TODAY UNDERSCORES HIS STRONG COMMITMENT TO 

OHIO’S COLLEGE AND UNIVERSITY SYSTEM.   

 

GOVERNOR, I AM SURE THAT EVERYONE HERE JOINS ME IN APPLAUDING 

YOU AND THE OHIO GENERAL ASSEMBLY FOR THE HISTORIC INVESTMENT 

IN OUR COLLEGES AND UNIVERSITIES -- AN INVESTMENT THAT ALLOWS 

US TO FREEZE TUITION FOR THE NEXT TWO YEARS; AN INVESTMENT THAT 

MAKES COLLEGE MORE AFFORDABLE AND ACCESSIBLE TO OHIO’S 

STUDENTS AND ADULT LEARNERS. 

 

HIGHER EDUCATION IS NOW AT THE TOP OF OHIO’S PRIORITIES. AND THIS 

COMMITMENT COMES NOT A MOMENT TOO SOON.   

 

I DO NOT HAVE TO REMIND THIS AUDIENCE THAT OHIO’S 

COMPETITIVENESS IN THE GLOBAL ECONOMY IS DIRECTLY TIED TO THE 

KNOWLEDGE, SKILLS AND CREATIVITY OF OUR WORKFORCE. 
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THE GOVERNOR AND THE LEGISLATURE HAVE SHOWN THEY 

UNDERSTAND THIS NEW REALITY.  NOW IT IS UP TO US TO MEET THE 

CHALLENGE.    

 

AS I HAVE SAID ON MANY OCCASIONS, THE INCREASED FUNDING IN THE 

NEW STATE BUDGET MUST NOT BE VIEWED AS A REWARD FOR PAST 

PERFORMANCE, BUT AS AN INVESTMENT IN A TRANSFORMED SYSTEM OF 

HIGHER EDUCATION THAT MEETS THE NEEDS OF THE STATE AND ALL ITS 

CITIZENS IN THE 21ST CENTURY.  

 

FULLY REALIZING OUR GOALS WILL REQUIRE THE PARTICIPATION OF 

BOTH PUBLIC AND PRIVATE COLLEGES AND UNIVERSITIES.  OF THE 

ROUGHLY 600,000 STUDENTS IN HIGHER EDUCATION INSTITUTIONS IN 

OHIO TODAY, APPROXIMATELY 470,000 ARE IN OUR PUBLIC SYSTEM, WITH 

THE REMAINDER ATTENDING PRIVATE INSTITUTIONS – A PERCENTAGE 

THAT MIRRORS THE NATIONAL AVERAGE.   

 

THE STATE ASSISTS PRIVATE COLLEGES IN MANY WAYS, AND THEY IN 

TURN PROVIDE GREAT BENEFIT TO OUR STATE.  WE WILL CONTINUE TO 

LOOK FOR WAYS TO SUPPORT PRIVATE INSTITUTIONS WHEREVER THEIR 

WORK AND THE STATE’S GOALS INTERSECT, WHILE RESPECTING THEIR 

RIGHT TO PURSUE THEIR OWN MISSIONS IN ACCORDANCE WITH THEIR 

FOUNDING PRINCIPLES AND CHARTERS. 
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BUT TODAY’S MEETING IS ABOUT BUILDING OUR SYSTEM OF PUBLIC 

HIGHER EDUCATION.  MEETING TOGETHER IN THIS MANNER IS 

IMPORTANT NOT JUST BECAUSE EIGHTY PERCENT OF ALL STUDENTS WILL 

BE EDUCATED IN THE PUBLIC SYSTEM, BUT ALSO BECAUSE PUBLIC 

HIGHER EDUCATION HAS A SPECIAL MISSION, A SPECIAL OBLIGATION TO 

THE STATE AND ITS PEOPLE.  AS ONCE AND FUTURE OHIO STATE 

PRESIDENT GORDON GEE SAID RECENTLY, PUBLIC INSTITUTIONS ARE 

“THE FRONT DOOR OF THE AMERICAN DREAM.”  THIS HAS BEEN TRUE IN 

OHIO THROUGHOUT OUR HISTORY, AND IT MUST BE TRUE FOR THE NEXT 

CENTURY AS WELL IF THIS IS TO BE ANOTHER “OHIO CENTURY.”   

 

WE MEET HERE TODAY TO BEGIN THE PROCESS OF RENEWING THAT 

PROMISE FOR OUR STATE.   

 

YOU HAVE HEARD GOVERNOR STRICKLAND’S MESSAGE, AND SO HAVE I.  

IT IS TIME TO STOP COMPETING AND START COLLABORATING, TO 

RECOGNIZE AND VALUE THE CONTRIBUTIONS EACH COLLEGE AND 

UNIVERSITY MAKES TO THE OVERALL SUCCESS OF OUR STATE.   

 

THAT IS WHY WE ARE ASKING YOU TO EMBRACE YOUR ROLE AS A 

LEADER IN OHIO’S SYSTEM OF PUBLIC HIGHER EDUCATION, AND TO 
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ALIGN YOUR MISSIONS AND ACTIONS TO ADVANCE THE SUCCESS OF 

YOUR INSTITUTIONS AND THE SYSTEM AS A WHOLE.   

 

LET ME BE CLEAR – THE SUCCESS OF YOUR INSTITUTIONS AND THE 

SUCCESS OF THE SYSTEM ARE NOT CONTRADICTORY GOALS.  INDEED, 

HISTORY HAS DEMONSTRATED THE OPPOSITE.  WHEN WE EACH ACT ON 

SEPARATE AGENDAS, WE PRODUCE MEDIOCRE RESULTS FOR OUR 

STUDENTS AND OUR STATE.  WHEN WE WORK TOGETHER, THE SKY IS THE 

LIMIT - AS WE SHOWED DURING THE BUDGET DELIBERATIONS.   

 

GOVERNOR STRICKLAND’S EXECUTIVE DIRECTIVE TO THE BOARD OF 

REGENTS, ORDERING ME TO CREATE AND BUILD THE UNIVERSITY 

SYSTEM OF OHIO, IS ONE WAY WE ARE ADVANCING OUR GOAL.  

 

THIS IS NOT, AS THE GOVERNOR HAS POINTED OUT, A CHANGE IN THE 

WAY WE GOVERN HIGHER EDUCATION EITHER AT THE STATE OR THE 

INSTITUTIONAL LEVEL.  BUT NEITHER IS IT A SYMBOLIC NAME CHANGE.  

IT REFLECTS OUR PHILOSOPHY THAT WE ARE A UNIFIED SYSTEM OF 

HIGHER EDUCATION, A PHILOSOPHY WE WILL CARRY INTO EACH AND 

EVERY DECISION WE MAKE ABOUT THE FUTURE OF THE SYSTEM.  THIS 

PHILOSOPHY EXPLICITLY INCLUDES THE ADULT CAREER CENTERS AND 

ADULT BASIC LITERACY PROGRAMS, ALL OF WHICH WILL FORMALLY 

BECOME PART OF THE UNIVERSITY SYSTEM OF OHIO ON JANUARY 1, 2009.  
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IT ALSO REFLECTS A NEW WAY OF TALKING TO OUR CONSTITUENTS, THE 

PEOPLE OF OHIO.  LATER TODAY, GOVERNOR STRICKLAND WILL 

PUBLICLY ANNOUNCE THE EXECUTIVE DIRECTIVE AND UNVEIL A NEW 

WEB SITE.  AT THE CONCLUSION OF MY REMARKS, I WILL PREVIEW THE 

WEBSITE FOR YOU.   

 

THE WEBSITE IS JUST THE BEGINNING.  WE LOOK FORWARD TO WORKING 

WITH YOU AND YOUR PUBLIC INFORMATION OFFICES TO DEVELOP A 

COMPREHENSIVE APPROACH TO MARKETING ALL PUBLIC COLLEGES AND 

UNIVERSITIES IN OHIO.  THE CORE OF THIS MARKETING EFFORT IS CLEAR 

– ALL OF OUR SCHOOLS BELONG TO ALL OF THE CITIZENS OF OHIO, AND 

WE WANT ALL OHIOANS TO KNOW WHAT OPPORTUNITIES EXIST FOR 

THEM ACROSS THE SYSTEM, NOT JUST IN THE SCHOOLS CLOSEST TO 

THEIR HOME. 

 

THE UNIVERSITY SYSTEM OF OHIO WILL NOT BE A NEW BUREAUCRACY – 

INDEED, I BELIEVE WE CAN USE THIS NEW DELIVERY SYSTEM TO 

ELIMINATE BUREAUCRACIES, BOTH AT THE STATE AND INSTITUTIONAL 

LEVELS.  BUT IT WILL BE A UNIFYING THEME THAT GUIDES OUR WORK.   
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AS THE SEVENTH CHANCELLOR OF THE BOARD OF REGENTS, I HAVE 

SPENT WHAT LITTLE FREE TIME I HAVE READING ABOUT THE HISTORY OF 

HIGHER EDUCATION IN OHIO AND REVIEWING SOME OF THE OLD MASTER 

PLANS THAT GATHER DUST IN OUR LIBRARY. 

 

HERE’S WHAT STRUCK ME.  AT EACH POINT IN OUR HISTORY, OUR 

LEADERS UNDERSTOOD THEY HAD TO DO MORE, THAT THEY HAD TO 

INVEST IN EDUCATION FOR THE FUTURE OF THEIR CHILDREN AND THE 

WELL BEING OF THE STATE OF OHIO. 

  
  
FROM THE BEGINNING, THE IMPORTANCE OF EDUCATION TO THE FUTURE 

OF THE NORTHWEST TERRITORY WAS RECOGNIZED AND 

ACKNOWLEDGED.  THE NORTHWEST ORDINANCE DECLARED: “RELIGION, 

MORALITY AND KNOWLEDGE BEING NECESSARY TO GOOD GOVERNMENT 

AND THE HAPPINESS OF MANKIND, SCHOOLS AND THE MEANS OF 

EDUCATION SHALL FOREVER BE ENCOURAGED.” 

 

LARGE TRACTS OF LAND WERE CONVEYED BY CONGRESS TO CREATE 

OHIO UNIVERSITY IN 1804, AND IN 1809 TO CREATE MIAMI UNIVERSITY.  IN 

1870, THE OHIO AGRICULTURAL AND MECHANICAL COLLEGE WAS 

ESTABLISHED, BETTER KNOWN TODAY AS THE OHIO STATE UNIVERSITY. 
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IT WAS IN 1878 THAT THE OHIO GENERAL ASSEMBLY BEGAN TO PROVIDE 

BIENNIAL APPROPRIATIONS FOR OPERATING PURPOSES FOR PUBLIC 

UNIVERSITIES.  

 

IN 1913, THE OHIO GENERAL ASSEMBLY DECREED THAT ANY HIGH 

SCHOOL GRADUATE IN OHIO IS ENTITLED TO ADMISSION TO A STATE-

SPONSORED COLLEGE OR UNIVERSITY.   

 

IN THE DECADE AND A HALF FOLLOWING WWII, OHIO’S “SYSTEM” OF FIVE 

STATE UNIVERSITIES AND ONE STATE COLLEGE – WHICH THEN INCLUDED 

BOWLING GREEN, CENTRAL STATE, KENT, MIAMI, OHIO UNIVERSITY AND 

OHIO STATE - ESTABLISHED 32 REGIONAL CAMPUSES TO ACCOMMODATE 

THE VETERANS RETURNING FROM THE WAR. 

 

ONE OF OHIO’S GREAT EDUCATIONAL LEADERS WAS JOHN D. MILLETT, A 

FORMER PRESIDENT OF MIAMI UNIVERSITY AND THE FIRST CHANCELLOR 

OF THE BOARD OF REGENTS.   IN 1962, PRESIDENT MILLETT PREPARED A 

WHITE PAPER ON HIGHER EDUCATION IN OHIO THAT IS REMARKABLE FOR 

ITS PRESCIENCE.  IN THAT PAPER, MILLETT WROTE ‘THERE IS NO NEED, AT 

THIS LATE DATE TO ASSERT THE ARGUMENT THAT HIGHER EDUCATION 

SHOULD BE OPEN TO ALL THOSE WHO CAN PROFIT FROM IT. THAT 

ARGUMENT WAS WON A HUNDRED YEARS AGO.” 
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WITH GREAT FORESIGHT, MILLETT SAID THAT THE MOST EFFECTIVE WAY 

TO INCREASE COLLEGE ATTENDANCE IS TO BRING THE COLLEGES TO THE 

STUDENTS RATHER THAN THE STUDENTS TO THE COLLEGE. 

  

IN THE 1960s, GOVERNOR RHODES AND THE GENERAL ASSEMBLY 

DECREED A COMMUNITY COLLEGE DISTRICT IN ONE OR MORE 

CONTIGUOUS COUNTIES HAVING A POPULATION OF NOT LESS THAN 

100,000 PEOPLE.  THE LEGISLATION LIMITED COURSE WORK TO ARTS & 

SCIENCES, BUT IT WAS SOON REALIZED THAT THE SYSTEM NEEDED TO 

ADD TECHNICAL AND VOCATIONAL TRAINING FACILITIES FOR WORK 

FORCE DEVELOPMENT. 

 

INDIVIDUAL INSTITUTIONS HAVE ALSO EVOLVED TO MEET THE 

CHALLENGES OF A NEW ERA.   

 

THE UNIVERSITY OF CINCINNATI WAS ONCE CINCINNATI COLLEGE, LATER 

BECOMING A MUNICIPAL UNIVERSITY, BEFORE JOINING THE STATE 

SYSTEM.   

 

THE UNIVERSITY OF AKRON BEGAN LIFE AS BUCHTEL COLLEGE, THEN 

OPERATED AS A MUNICIPAL UNIVERSITY FOR 50 YEARS.   
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KENT STATE UNIVERSITY BEGAN WITH A PRIVATE LAND GRANT FROM 

WILLIAM KENT AS KENT STATE NORMAL COLLEGE.   

 

LIMA TECHNICAL COLLEGE WAS CHARTERED IN 1971 TO SATISFY THE 

EMPLOYMENT DEMANDS OF AREA BUSINESSES, THEN EVOLVED INTO 

JAMES A RHODES STATE COLLEGE IN 2002. 

 

THESE CHANGES DID NOT COME EASILY, OR WITHOUT POLITICAL RISK.  IT 

MUST NOT HAVE BEEN EASY FOR MUNICIPAL LEADERS IN AKRON OR 

CINCINNATI TO GIVE UP CONTROL OF “THEIR” UNIVERSITIES, BUT THEY 

DID IT BECAUSE THEY KNEW THEIR COMMUNITIES COULD NOT, ON THEIR 

OWN, SUPPORT A WORLD-CLASS UNIVERSITY.  LEADERS ACROSS THE 

STATE WHO CAMPAIGNED FOR COMMUNITY COLLEGE CHARTERS AND 

LEVIES WERE OPPOSED BY THOSE WHO DID NOT UNDERSTAND THE NEED 

TO HAVE HIGHER EDUCATION AT THE CORE OF AN AREA’S ECONOMY.   

 

I SPENT TIME TODAY ON A BRIEF HISTORY LESSON FOR A REASON:  AT 

EACH STEP IN OHIO’S HISTORY, WE HAD LEADERS WHO CHANGED TO 

MEET THE TIMES.   

 

AND NOW IT IS TIME TO CHANGE AGAIN.  IN THIS STILL-YOUNG CENTURY, 

WE MUST COMPETE ACROSS THE GLOBE, NOT COMPETE AMONGST 

OURSELVES.  
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TOGETHER, WE WILL FORM A SHARED VISION OF HOW TO MAKE THIS 

CHANGE.  OUR VISION WILL THEN BE EMBODIED IN OUR NEXT MASTER 

PLAN, WHICH MUST BE SUBMITTED TO THE GENERAL ASSEMBLY NO 

LATER THAN MARCH 31, 2008.     

 

OVER THE LAST MONTH, I HAVE TALKED WITH EACH COLLEGE AND 

UNIVERSITY PRESIDENT EITHER IN PERSON OR BY PHONE.  THESE 

CONVERSATIONS HAVE LEFT ME EXHILIRATED AND PROUD.  YOU TOLD 

ME THAT YOU ARE READY TO CONSIDER NEW IDEAS AND TO EMBRACE 

CHANGE.  YOU TOLD ME THAT YOU ARE PREPARED TO ADDRESS MANY OF 

THE LONG FESTERING ISSUES THAT WE KNOW PLAGUE OUR SYSTEM.  AS 

CHANCELLOR, I WILL NOT DISAPPOINT YOU.  WE WILL NOT PRODUCE A 

“PLAN TO PLAN.”  WE WILL PUT THE TOUGH ISSUES ON THE TABLE AND 

WE WILL MAKE DECISIONS.   

 

AS GOVERNOR STRICKLAND HAS DIRECTED, THE MASTER PLAN WE WILL 

DEVELOP WILL COVER A TEN-YEAR PERIOD.  A UNIVERSITY SYSTEM – 

AND A STATE – CAN BE TRANSFORMED IN THAT PERIOD OF TIME.  WE 

WILL ESTABLISH CLEAR BENCHMARKS TO MEASURE OUR PROGRESS, AND 

DESCRIBE IN SPECIFIC TERMS WHAT OHIOANS WILL HAVE A RIGHT TO 

EXPECT FROM US AT THE END OF A DECADE OF GROWTH AND CHANGE.   
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AS THE GOVERNOR AND THE GENERAL ASSEMBLY HAVE DIRECTED, THE 

PLAN WILL ADDRESS BOTH AFFORDABILITY AND QUALITY.   

 

WE WILL SET A SPECIFIC AFFORDABILITY GOAL FOR OUR SYSTEM.  TO 

ACHIEVE THAT AFFORDABILITY GOAL, WE WILL MAKE 

RECOMMENDATIONS REGARDING THE ROLE TO BE PLAYED BY STATE 

SUPPORT, TUITION, FINANCIAL AID, SCHOLARSHIPS, LOW-INTEREST 

LOANS, TUITION TAX CREDITS, SAVINGS PLANS AND PRODUCTIVITY 

GAINS.  THESE PROGRAMS CANNOT BE CONSIDERED IN ISOLATION FROM 

EACH OTHER; THEY MUST BE ADDRESSED IN CONCERT.   

 

WE WILL GUARANTEE THAT EVERY STUDENT IN OHIO HAS ACCESS TO A 

COMPREHENSIVE COMMUNITY COLLEGE EDUCATION.  WE WILL DO THIS 

BY BUILDING A FLEXIBLE SYSTEM THAT ENABLES ALL OHIOANS TO 

PARTICIPATE IN THE EDUCATIONAL OPPORTUNITIES OFFERED BY ALL 

TWO-YEAR SCHOOLS, BY FILLING THE GAPS IN SERVICE AREAS FOR 

COMMUNITY COLLEGES, BY INTEGRATING THE UNIVERSITY REGIONAL 

CAMPUSES INTO OUR TWO-YEAR SYSTEM, AND BY TAKING FULL 

ADVANTAGE OF THE OPPORTUNITIES TO REACH ADULT STUDENTS 

PRESENTED BY THE TRANSFER OF THE ADULT CAREER CENTERS AND THE 

ADULT BASIC LITERACY PROGRAMS TO THE BOARD OF REGENTS.  WE 

WILL ALSO MAKE REAL THE STATUTORY MANDATE THAT ALL ASSOCIATE 



12 
 

DEGREE PROGRAMS IN OHIO FULLY TRANSFER TO FOUR-YEAR 

INSTITUTIONS. 

 

AND WE WILL TAKE ADVANTAGE OF THE GREAT DIVERSITY OF OUR 

INSTIUTIONS TO BUILD A SYSTEM REKNOWN ACROSS THE WORLD FOR 

THE QUALITY OF OUR SCHOLARSHIP AND OUR TEACHING.  OUR 

UNIVERSITY PRESIDENTS, DEANS AND PROVOSTS UNDERSTAND THAT THE 

PROLIFERATION OF KNOWLEDGE HAS MADE IT IMPOSSIBLE FOR THEIR 

SCHOOLS TO BE WORLD LEADERS IN EVERY FIELD.  DIFFERENTIATING 

THE MISSIONS OF OUR UNIVERSITIES AND BUILDING CENTERS OF 

EXCELLENCE THAT ARE RECOGNIZED ACROSS THE GLOBE IS BOTH AN 

OPPORTUNITY FOR OUR SYSTEM TO EXCEL – AND A NECESSITY IN 

TODAY’S WORLD.    

 

JOHN MILLETT’S 1962 HIGHER EDUCATION PAPER, THE PAPER I REFERRED 

TO EARLIER, LED DIRECTLY TO THE ESTABISHMENT OF THE BOARD OF 

REGENTS, FUNCTIONING, HE SAID, “ IN AN ADVISORY CAPACITY, [BUT] IF 

THIS POWER PROVES TOO WEAK TO BE EFFECTIVE, MORE DRAMATIC 

MEASURES MAY BE TAKEN LATER.”  AS YOU ALL KNOW, WE HAVE 

RECENTLY TAKEN A DRAMATIC STEP IN PASSING H.B.2, MAKING THE 

CHANCELLOR A MEMBER OF THE GOVERNOR’S CABINET, MOVING THE 

CHANCELLOR FROM AN ADVISORY ROLE INTO A POLICY-MAKING 

POSITION.   
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THOUGH H.B. 2 GIVES GOVERNOR STRICKLAND AND ME THE ABILITY TO 

ACT IN WAYS NOT POSSIBLE BEFORE, WE BOTH RECOGNIZE THAT WE 

CANNOT ACCOMPLISH THE OUTCOMES WE SEEK WITHOUT YOUR HELP.  

AND SO THE GOVERNOR AND I ARE HERE TO ASK FOR YOUR HELP AND 

SUPPORT IN BUILDING A SYSTEM THAT SERVES ALL OHIOANS, A SYTEM 

THAT TRAINS OUR STUDENTS FOR THE NEW ECONOMY. 

 

I WILL BE CALLING ON YOU AND YOUR STAFF OFTEN DURING THE 

COMING WEEKS AND MONTHS.  I DON’T PLAN ON WASTING YOUR TIME – 

WE WILL GET QUICKLY TO THE ISSUES WE MUST DECIDE AND TALK AS 

LONG AS IT TAKES TO REACH A DECISION.  WE WILL THEN CREATE THE 

COMMITTEES NEEDED TO IMPLEMENT OUR DECISIONS.  BUT COMMITTEES 

DON’T MAKE DECISIONS – LEADERS DO.     

 

AND YOU ARE LEADERS - THE BEST OHIO HAS TO OFFER.  YOU DID NOT 

GET TO YOUR POSITION WITHOUT PROVEN LEADERSHIP.    

 

OUR VISION OF A WORLD-CLASS SYSTEM OF HIGHER EDUCATION OHIO 

BEGINS WITH THOSE OF YOU WHO ARE IN THIS ROOM TODAY.  I ASK YOU 

TO JOIN THE GOVERNOR AND ME ON THIS JOURNEY. 

 


