
Department Compact for [insert unit name]                       

FY 2008-2009

Introduction

The compact between the Dean of [INSERT NAME OF COLLEGE] and the [INSERT YOUR TITLE] of [INSERT NAME OF ACADEMIC UNIT] for 2008-09 includes the following:

A. UNIT MISSION AND KEY FUNCTIONS
B. PERFORMANCE MEASURES

N.B. This section is analysis and commentary on data provided in Appendix A

C. STRATEGIC GOALS
1. Completed Goals

2. Carried-Forward Goals

3. New Strategic Goals

D. SPACE AND FACILITIES
1. Initiative Impacts and Space Management

2. Major Capital Investment Priorities

E. DIVERSITY PLANNING AND ASSESSMENT
F. PUBLIC ENGAGEMENT
G. STAFF AND FACULTY CONSULTATION
Appendix A – please attach data as appendices

1. Data provided by IR

2. Data provided by department
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