October 8, 2008

Department Compacts

Instructions – 2008-2009 

BACKGROUND
These instructions provide a standard outline for the academic units to develop their compacts.
Department Compacts are due in the college office by the last of classes for fall semester, December 12, 2008. Submissions should be made to your dean electronically, as a Word document. Please consult with your dean for additional details.
The compact process is designed to focus on the following key questions: 

1. How are your strategic goals contributing to the advancement of your College’s vision and purposes? Within that context, how are your strategic goals contributing to the University’s vision to become a premier learning community? 

2. What are the unit’s key measures of progress and success? In what area(s) of performance did the unit do well and in what area(s) does the unit need to improve? 

3. What are your unit’s top three challenges for the next three years? 

PREPARING THE COMPACT 
The department compact process is designed to align planning and budgeting with strategic goals and objectives. Critical action strategies have been identified to reach the goal of becoming “a premier Learning Community in Ohio, and one of the best in the Nation,” as follows: 

· Recruit, educate, challenge, and graduate outstanding students. 

· Recruit, monitor, reward, and retain outstanding faculty and staff. 

· Be responsible stewards of resources, driven by performance. 

External reviews may be used to inform the compact process. In some instances, the external review is associated with an accreditation process; in others, the external review may be carried out independently of disciplinary accreditation. Deans – in consultation with chairs or directors – will decide if external review is needed, either instead of or in addition to accreditation review. Care should be taken to avoid conflict of interest in the selection of the external reviewers.
 The results of the accreditation or other external review should be taken into account in formulating the departmental compact. In the first year following such a review, the reviewers’ report should be included as an appendix to the departmental compact.
ELEMENTS OF THE COMPACT 

The compact document should follow the outline below (also provided as a separate template). The compact document should not exceed ten standard pages (12 point font, 1” margins). 

A. Unit Mission and Key Functions 

State the unit’s mission and its contributions to the University’s goal of becoming a “premier Learning Community in Ohio, and one of the best in the Nation.” List links to websites with more information, where available. 

B. Performance Measures

Institutional Research will provide a set of common data elements, which serve as key measures to track progress toward unit goals. The units will also have to provide some of the data. Please see Appendix A.
· Please interpret the data provided in terms of the unit’s progress in achieving its goals. 

· If additional data are required to address the unit’s unique mission, please provide them.   

C. Strategic Goals 

1. Completed Goals: List goals from the previous year’s Compact that were completed and how they contributed to the unit’s mission and University’s goal. 

2. Carried-Forward Goals: List in priority order the strategic goals carried forward from the previous compact year that have not been completed and briefly describe: 

a) The strategic goal: What is still to be accomplished? By what date is the goal to be accomplished? How will you know when you have reached this strategic goal? How does this goal contribute to the University’s goal? 

b) Significant initiatives to achieve the goal: List the top three initiatives that: a) have been completed, b) are in progress, and/or c) have yet to be carried out to achieve the goal. For each initiative, state what has been, is being, or will be accomplished and how progress will be measured. 

c) Impact of the goal: Briefly describe the goal’s planned-for or realized impacts on academic quality, revenues, expenditures, productivity, and/or service levels. For financial impacts, list past allocations and proposed resource plans, even if the goal has been and will be funded completely with internal unit funds, in which case a narrative description of the financing plan will suffice. 

When requesting investment funds, please list the following: 
	Fund Source
	Fiscal Yr 20___
	Fiscal Yr 20___
	Fiscal Yr 20___
	Fiscal Yr 20___

	College Contribution
	
	
	
	

	Unit Contribution 


	a.

b.

Other
	
	
	

	Total Contribution
	
	
	
	


All your requests will not necessarily be funded; the college office will prioritize your requests among those received from other units. If a financing plan contains proposed strategic investments, and the final allocation decisions do not include funding of that particular item, the unit will be asked to rewrite the goal statements accordingly. 
3. New Strategic Goals – List in priority order new strategic goals that the unit will pursue in FY0-FY. Please use the same format as in Section C2. 
D. Space and Facilities – This section is divided into two parts and requires a response only from units with facility-related items to advance: 
1. Initiative Impacts and Space Management: List the facility impacts of any programmatic initiatives described in Section C-3 above. Also list other pressing space management issues. 

2. Major Capital Investment Priorities: This section identifies and/or reconfirms the unit’s major facility needs for consideration in the college’s capital plan. The college dean will prioritize requests within colleges, and carry forward the top priorities in the college compact. Authorization for major capital projects normally occurs as part of the compact process. No investment in project planning and pre-design should be made until a project receives conditional approval in the compact process. Fundraising and pre-design may not commence until the project is formally included in the capital plan. 
E. Diversity Planning and Assessment – The University will achieve its goal to become a premier learning community by capitalizing on the contributions of a truly diverse faculty, staff, and student body. Please address these questions: 

1. What specific initiative(s) within your strategic goals will support an increase in the diversity of your (a) staff, (b) faculty, and (c) student population? Include your goal for each population and the metrics that will be used to evaluate your year-end progress toward meeting this goal. 

2. Identify 2-3 initiatives designed to ensure that your unit’s work benefits the contributions of diverse individuals or groups (either inside or outside of the University). 

F. Public Engagement – Engagement is defined as “the partnership of university knowledge and resources with those of the public and private sectors to: 

1. enrich research, discovery and creative activity; 
2. enhance curriculum, teaching and learning; 
3. prepare educated, engaged citizens; 
4. strengthen democratic values and civic responsibility; 
5. address critical societal issues; and 6) contribute to the public good.”*
Briefly describe your unit’s highest priority outreach and public engagement activities for FY0-FY, including purpose, audiences, and evaluation methods. 
G. Staff and Faculty Consultation – Describe the process used in the unit to discuss and develop the compact with faculty and staff. Identify key staff and academic leaders that contributed to the development of this compact.

Appendix A
Common Data Elements for Department Compacts

	Data Element
	Provided by

	1. Students enrolled
	

	     A. Majors
	IR

	     B. Minors
	IR

	     C. Graduate students
	IR

	2. Retention and progress to degree
	

	     A. Degrees conferred
	IR

	     B. Retention and graduation rates
	IR

	3. Student entry attributes
	

	     A. ACT scores for undergraduates
	IR

	     B. HS GPA for undergraduates
	IR

	     C. GRE scores for graduate students
	IR

	     D. Undergraduate GPA for graduate students
	IR

	4. Assessment of student learning, for each major in the department

	

	     A. Student learning outcomes
	Dept

	     B. Assessment results
	Dept

	     C. Relevant comparisons or benchmarking of students outcomes
	Dept

	     D. Changes to curriculum, pedagogy, or requirements to improve outcomes
	Dept

	5. Faculty teaching assignments
	

	     A. Class assignments and class (section) size, by faculty member
	IR & Dept

	     B. Student credit hour production in total; SCH per FTE faculty member
	IR

	     C. Undergraduate Research, by faculty member
	Dept


	     D. Graduate student advising (thesis and dissertation chairs)
	Dept


	     E. Evaluations of faculty teaching effectiveness (these may include, but must not be limited to, student ratings of teachers)
	Dept


	6. Faculty research productivity, by faculty member
	Dept


	7. Other scholarly work and contributions
	Dept


	8. Personnel resources
	

	     A. Faculty
	IR

	     B. Graduate Assistants
	IR

	     C. Staff
	IR

	9. Financial resources of the department
	Dept


� To avoid conflict of interest, the external reviewers should not be former students of any department member; they should not be former advisors of any department member; and they should not be former or current collaborators (co-PIs or co-authors) of any department member.


� This item will replace the annual SAAC reports


� When Digital Members is fully implemented, this information will be provided centrally


� When Digital Members is fully implemented, this information will be provided centrally


� If the University adopts a common evaluation instrument, student ratings of instructors will be provided centrally


� When Digital Members is fully implemented, this information will be provided centrally


� When Digital Members is fully implemented, this information will be provided centrally
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