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Introduction

The Revenue/Expense Analysis Worksheet is a comprehensive spreadsheet for profiling projected income and expenses. 

Note: In the spreadsheet, certain cells are underlined. These cells contain formulas and will automatically calculate sums, etc. However, it is wise to examine the results to be sure that the formulas are operating as expected. The formulas are there for your convenience, and you may modify the formulas, as appropriate.

To help you clarify the meanings of spreadsheet entries, the leftmost column is a column for "Notes". At the end of the spreadsheet is an alphabetical list. The idea is to label notes in the Notes column in alpha order, with the related explanation at the end. If you're adding explanatory documents (e.g., the budget narrative), refer to them via these notes.

* * * * * * * * * * * *

The following instructions pertain to spreadsheet items according to their line number and heading, as shown in the spreadsheet template. 

Regarding REVENUE PROJECTIONS:

Revenue may come from off-campus and on-campus sources. Fill in the relevant cells. If you do not anticipate a particular kind of income, simply type "NONE" in the area below the respective heading, and leave the related numeric-entry cells blank. 

14
External Grant Income



15

List each grant and projected award in the year(s) expected.



Add notes (in Column A) to identify/describe each source in more detail.

23
Enrollment-based Income





Some Program/Department may be garnering NEW enrollment-based income.



Research and development/consulting centers likely would not.

25


ENROLLMENT PROJECTIONS:





These numbers will help in projecting fee income 





AND may help to substantiate the enrollment impact attributable 





to R&D centers and institutes.

39
Internal Grant Awards



40

List an internal (BGSU) grant source (e.g., Research Challenge Grant) here 



and the projected year(s) of award.


42
In-Kind Commitments



43

If faculty load is committed by a department, the calculated value of that



commitment is entered here (e.g., "Current faculty lines - XYZ Department").


48
Contingent Revenue ("matching" funds)



49

Funding from other internal sources (e.g., departmental monies, monies from 



the Graduate College, etc.) may have been committed in support of a funded 



grant. Documentation of those commitments should be attached.


52
Other Income (specify sources):



List gifts, endowments, or other atypical sources of income here. 

Regarding PROJECTED EXPENSES:




60
Projected Inflation Multiplier


Contact the Office of the Vice President for Finance & Administration for



suggestions on what multipliers should be used for the years projected. 

(Note: A projected inflation rate of 3% would have a multiplier of  1.03.)

60
Personnel Expenses
62

Faculty Salaries:


63


Current Faculty:

64

#
(Department 1)




Indicate the number of faculty participating from a given department.




Include a Note that identifies the proportion of participation of these 




faculty or a reference to the budget narrative. The amount in the related 




data entry cell can be entered either as a formula -- e.g., “=(40000*.5)+ 

(35000*.25)+(45000*.125)” -- or in aggregate – e.g., “34375”.

67

#
New Faculty:

68


Visiting Scholars




Use the same format as above.

69

#
(Department 1)




Use the same format as above.

73

Admin. Salaries (by position or name):


74


Current Administrators
75

#
(Position)




Use the same format as above.

76


New Administrators
77

#
(Position)




Use the same format as above.

80

Staff Salaries (by position or name):


81


Current Staff
82

#
(Position)




Use the same format as above.

83


New Staff
84

#
(Position)




Use the same format as above.

85




86

Graduate Assistants (by position):


87


Current GAs
88

#
(Position)




Use the same format as above.

ALSO: For academic year and summer stipend rates, see the Stipend Rate Chart prepared by the Graduate College (available in Department offices). 

For rate information on tuition grants, see the Award Calculation document prepared annually by the Graduate College (available in Department offices).

89


New GAs
90

#
(Position)




Use the same format as above.

92

Undergraduate Student Employees:


93

#
(Position)




Use the same format as above.

95

Benefit Expenses (in aggregate)


96


Current employees (aggregate)




These data are available via the Office of the VP for Finance & Admin

97


New employees (aggregate)




These data are to be calculated

99
Operating Expenses



100

Communications (Telephones)


101

Supplies


102

Travel


104
Other Expenses



105

Indirect Costs





Total the amounts per external grant awards

106

Equipment


107 Start-up Costs ("seed money") for New Projects

108 Contingency (salary) fund

Build a fund to offset costs during “lean” years. The default formula totals the salary amounts listed for Faculty, Administrative Staff, and Classified Staff. Add a Note to describe the rationale for whatever amounts are included in your calculation. 

Explanatory Notes:




A
Enter explanatory information, keyed to the respective lines, in alpha order, as needed.


Refer to any attached documentation (e.g., parts of your Program/Department narrative) here. 

B
...

C
...

* * * * * * * * *

If you have questions or concerns, please contact 

the Chair of the Faculty Senate Budget Committee:

2005-06:  William Mathis   wmathis@bgsu.edu
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