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Faculty Senate Budget Committee

Templates for Center/Institute Proposals

Narrative Template

INSTRUCTIONS: To facilitate FSBC review of your Center/Institute proposal, please provide information in your narrative to answer the questions below. Simply select/highlight the phrase “TypeOverMe” in the template, and begin typing or paste in relevant information from other sources.

Note: Information of a financial nature in your narrative should be reflected in your projected budget and vice versa (see the budget template). 

Please delete these instructions before printing and submitting your proposal.

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -


Name of the Proposed Center/Institute:
TypeOverMe


Participating Departments/Units:
TypeOverMe

Principal Contact Person:
TypeOverMe

Date:
TypeOverMe
Vision and Rationale for the Center/Institute

What is the purpose of the Center/Institute?

TypeOverMe

What provided the impetus for the proposed Center/Institute?

TypeOverMe

What are the short-term and long-term goals of the Center/Institute? 

TypeOverMe

How will the establishment of this Center/Institute further the role and mission of the department(s) involved? Will the Center/Institute play a role in the education and training of undergraduate and/or graduate students?

TypeOverMe

How will the establishment of this Center/Institute further the role and mission of BGSU overall? 

TypeOverMe

What assessment mechanisms will be used to determine whether the goals of the Center/Institute are being met?

TypeOverMe

Advisory Board/Governance

What will be the initial/on-going governance structure of the Center/Institute?

TypeOverMe

Will an advisory board be established? If so, what will be the responsibilities of the board, and how will the membership be determined?

TypeOverMe 
Faculty and Staff

Which current faculty and staff members will be involved in the Center/Institute and to what degree? (list department, person’s name, current position, percentage of time to be allocated to the Center /Institute)

TypeOverMe

Priorities for Growth of the Center/Institute

What programming priorities must be met in the first five years?
TypeOverMe
What staffing priorities must be met within the first five years? (faculty, administrative staff, classified staff, graduate assistants, student assistants, other)

TypeOverMe

Sunset Clause

How frequently will the success of the Center/Institute be reviewed and by whom?

TypeOverMe

What action will be taken if the Center/Institute does not meet expectations?

TypeOverMe

Proposed Budget (see related template)

Administrative Support

Signatories to the Proposal (and dates):

· Proposal author(s):

· Department Chair(s):

· College Dean(s): 

