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SEC/Provost Meeting Minutes // September 19, 2023
2:30 PM – 4:30 PM // Zoom

In Attendance: Robyn Miller (FS Senate Chair), Allen Rogel (Vice Chair), Emily Gerome (USG), Ken Borland, Montana Miller (FS Secretary), Provost Joe Whitehead (arrived 2:45 pm), Walter Ryley, Chris Fluckinger, Christopher Witulski (left meeting 3:45 pm), Jenn Stucker, David Fisher (GSS), Christopher Kluse, Matthew Desmond

1. CALL TO ORDER // 2:31 // Vice Chair Allen Rogel (Chair of SEC Meeting)
Minutes from September 12, 2023: Jenn Stucker moves to approve, Emily Gerome seconds
Approved unanimously by hand vote

2. CHAIR REPORT: Robyn Miller
Committee vacancies; some problems with senators volunteering or who can run for CAA since it’s by college; academic honesty was sent to ComCom, charge is in process, getting that committee stacked.
2 meetings this week about ending the ACT/SAT for admissions, making it optional, major policy change so will have to go through Senate, hopefully this academic year.
Changing schedule grid, adding 15 minutes between classes, in the works
Demonstration/training being set up
3. PROVOST REPORT:
Adjunct pay committee, gathering data, with difficulty, as it’s complicated and sometimes staff are teaching classes
Going test optional: many universities have done this for many years, but has become more prevalent, we have been signing a waiver every year and now we have a task force to look at the literature and the approach to see if it might enhance diversity. Biases built in or not, holistic approach to admissions, charge to committee is to see how we are making admissions decisions with students who don’t have standardized test scores, how do we want to do this?
Discussion about contact hours, changes to schedule
Jenn Stucker question about how extra time spent with students outside of class gets factored in or counted in those contact hours.
Provost: There’s a federal definition for credit hour. The other thing is that some institutions, look at our usage, 9-4 Monday through Thursday, very little in evenings or on Fridays. Some institutions have a limit on classes that can be taught 9-4 because nontraditional students want classes in the evenings, etc.
Chris Witulski: In the college of music we have a lot of bizarre scheduling—when is the appropriate time and place to bring questions about this?
Provost: Bring them to my office.
Election Day issue still being worked on.

4. OLD BUSINESS: 
Leadership Proposal Change from ED.D to PH.D Leadership Studies Program Description Proposal.docx 
Robyn Miller: Sounds like they’re still having meetings about this. Should we go forward?
Walt Ryley: If we could, safest thing is to table it till we have a better understanding of what’s going on, since we haven’t heard from Bill Sawaya I think things are progressing but waiting for them to let me know.
Robyn Miller: We have a statement from Chris Willis but not one from Bill yet. Would we be able to get one in the next few days so we can get it on the agenda?
Allen Rogel: It is tabled at Senate, so needs to be brought off the table at the Senate meeting. SEC does nothing at this point with it. It’s “old business on the table” for Senate meeting.
This will need to go to the Board of Trustees, either October or September meeting.
Ken Borland: [comments on how one participant emailed Senators asking for support for the proposal] I asked those invested in it if there had been agreement on those things that were disagreed upon, and did anyone capture that in writing? If there is some amendment being made to the proposal that was tabled, and some language is changed, that becomes a different motion.
Allen Rogel: any substantive text change needs to be made an amendment to the motion. They can be amended at the Senate level.
Ken Borland: I don’t know where you draw the line about what is “substantive.” We need to be prepared for whatever might come along. 
Undergrad Certificate Procedures 
Robyn Miller asks if a committee should be put together
Provost talks about possible topics for certificates; can be for nontraditional students, packaging of courses that are relevant at the moment, provides flexibility for students without adding additional classes and requirements to a degree.
Allen Rogel: So this is driven by employers who want these? It’s to make students more employable?
Provost: We don’t have specific employers requesting them but yes it makes students more employable. A lot of other institutions are doing this and making them relevant to employers. 
Allen Rogel: So this is different than a Microsoft proficiency in Office or something like that?
Provost: Yes. This is coming up from the colleges. Firelands has an interest, College of Business has an interest, A & S has an interest. It’s less than a minor. Another category, we’re not pursuing this, but you can embed certain industry recognized credentials in a particular course so the student can get the credit for the class and at the same time the industry certification. This is happening at the state level in computer science and technology classes.
Jenn Stucker: Is this like a continuing education model? [yes]
Allen Rogel: Off the top of my head, it might be good to consider starting by running them through the same review process as minors. Could be done very quickly. 
Jenn Stucker: Is this something that will be promoted or advertised to programs that aren’t thinking about it? [Provost: yes—another version of a specialization but fewer course requirements.]
Allen Rogel: This would probably need to be a Charter amendment but I’m not sure, might be able to be done as a MOU with the administration. Seems like if UGC and full Senate both agree, that seems like buy-in, with the caveat that this could be modified.
Emily Gerome: Just to clarify, who is the target audience? Undergraduate students? [yes]
Ken Borland: I’m a proponent of certificates, a lot of students who are more lifelong learners, coming back for degrees, with particularly interesting career paths, a lot of people are interested in crafting a certificate that meets their focus. Can we create certificates that are interdisciplinary/interdepartmental?
… Also interest in who gets the money, but from bigger picture, does the funding formula help us when students create certificates?
Provost: Yes, SSI is based on course completion and degree completion. So we would not get the SSI on degree completion because a certificate is not a degree.
Ken Borland: I don’t know how many collaborative minors we have put together, it might not be a cut and paste.
Chris Witulski asks about timeline; Provost says we might be able to get some certificates started by summer/fall 2024.
Adjunct Study 
No questions
Broad Impact Definition
Allen Rogel: We will bring that back to the committee and discuss a little more… Also trying to figure out pilot courses and what review they need. What counts as a pilot course, how many times can it be offered before full course review, etc. 

5. NEW BUSINESS:
International travel policy
Provost: The world has changed dramatically… [talks about traveling to China as extreme example] Things like import/export controls, software on laptops that isn’t supposed to leave the country. This is a way to protect everyone who’s traveling on behalf of the university. It’s modification of some guidelines, we are asking for feedback. 
Allen Rogel: Formally this policy doesn’t exist. This is for our review, to get back to you with feedback.
Provost: Right. 
International Travel by Faculty and Staff CLEAN.docx 
[We can share this with colleagues in our departments]
Graduate Grading Policy- https://falconbgsu-my.sharepoint.com/:w:/g/personal/robyngm_bgsu_edu/EaYQEMM_WFJGt6Pu2HsgGyUBUTFLG9yqbE1Pb_IJqXdIDA?e=jkfNdV 
Robyn Miller: CAA has their first meeting this week, the change is to align with the Masters program, in circumstances where students who don’t finish their thesis have an off ramp, that’s the rationale for the change. [Long discussion of whether this was passed by the CAA]
[Motion carries with one abstention to send this to full Senate]
CAA lack of Senators
Allen Rogel: Missing senators from various schools/programs on CAA, CPA, SEC, ComCom, etc. ComCom can ask for waivers of whether they are senators and it can be for just one year.
[Long discussion about how to populate these committees; trying to know when meeting times will be, and people’s availability]


6. ISSUES AND CONCERNS

Senate meetings
Chat during meetings—going back to old method of being recognized and speaking with voice, turning chat off completely so that people aren’t putting things in there that are not useful. 
Will do Zoom polls instead of hand votes for people on Zoom and add them to the hand votes from people in the room.
Having Ben Batey submit a written report instead of coming to speak at every Senate meeting. 



7. ADJOURNMENT
Jenn Stucker moves to adjourn; seconded by Emily Gerome
Meeting adjourned 4:08 pm.
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