
University Classroom Committee 
Agenda  

3/22/2019 
 
 
Welcome and introductions 
History of Classroom Committee 
UCC Mission/tasks 
Directive – develop a plan and execute to achieve 70% utilization in 3 years 
Suggestions/ discussion 
 
Review Utilization reports  
 
Next steps: 
Inventory true up – task to be done by CP, R&R, ITS 
UCC agrees on how many classrooms do we have?  
What process will we use to reduce the number of classrooms? 
What else would you add? 
 
Next meeting - April 26 
 
 

 Meeting Minutes  
3/22/2019 

 
1. Attendees: Jamie Daughton, Cecilia Castellano, Bruce Meyer, Bob Waddle, John Fischer, 

Andrea Depinet, Brian Swope, and John Ellinger. 
 

2. With completion of Musical Arts classrooms this coming August, 80% of all classrooms 
on main campus are configured to support active learning practices. Future discussions 
involve developing path-forward for remaining 20% of classrooms. A question remains: 
Will we need to convert these remaining classrooms given that classroom utilization 
hovers at 50%? 

  
3. Stated goal is to drive utilization to 70% between hours of 8:00 AM and 4:30 PM, which 

aligns with State of Ohio objectives. Fall semester results, using State of Ohio criteria is 
currently 50% utilization. A factor pushing down the daytime utilization was our 
previous institutional decision to increase the utilization of night classes – 4:30 – 10:00 
PM. 

 



4. Jamie Daughton noted that any department can use priority scheduling with the 
Registrar of the “grid” classrooms provided the department is designated as such e.g. 
College of Education for 2nd and 3rd floors in Education. 
 
 

5. John Fischer noted that reporting on non-credit classroom utilization is inaccurate.  
 

a. Collecting data from departments controlling these spaces is difficult. He cited 
examples of these types of spaces that are fully utilized, but not checked by the 
controlling department. 

b.  John also noted that statistics are also skewed by the multiple classes that use 
multiple spaces (e.g. classroom and lab). Only one these spaces is recorded in 
utilization. 
 

6. Cecilia Castellano requested copy of State of Ohio rules for classroom utilization. Cecilia 
inquired about the actual reporting mechanism and can business processes be created 
to report better statistics. 
 

7. Bob Waddle commented that currently utilization rates do not effect State Share of 
Instruction (SSI). BGSU continues to submit the information although uncertain how it is 
used. In previous budget years 10% to 20% of SSI was effected by utilization. We will 
need to check to see what is the current impact on the SSI? 

 
8. When active learning classrooms were first consider Perkins Eastman recommended 35 

SF/student. Since 2012 BGSU has found success using 25 SF/student. We should 
continue this sizing for all classrooms. 

 
9. Classroom lab utilization discussed. It was determined because of reasons noted above 

the report utilization is difficult. It was suggested to initiate a study that involve visually 
inspecting these labs at periodic intervals to determine their utilization during the 8:00-
4:30 period M-F. 

 
10. John Fischer stated that decommissioning under-utilized and under-sized rooms remain 

a priority for Academic Affairs. 
 

11. Jamie Daughton expressed the Registrar’s wishes that include better use of the R-25 
optimizer software, train all teachers in active learning and force classes into “grid” 
classrooms. It was noted that active learning trained professors receive privileged 
scheduling of active learning classroom. 

 
 


