INTERDISCIPLINARY DIRECTOR PERFORMANCE REVIEW
COMPOSITE SCORES

Responsibilities of the director of a program or center are outlined in the Charter.  What follows is a general outline of duties which should be used to rate the administrative performance of this unit head. 

	
DIRECTOR’S ADMINISTRATIVE PERFORMANCE:
	4

Excellent
	3

Good
	2

Fair
	1

Weak
	
Comments

	Exercises leadership in the articulation, formulation and implementation of the program’s mission, goals, procedures and policies
	
	
	
	
	

	Represents the best interests of the program’s faculty, staff and students within the university community and beyond
	
	
	
	
	

	Administers and supervises the program for effective and professional operations including scheduling, space management, record-keeping, etc.
	
	
	
	
	

	Guides personnel matters including all unit recommendations concerning new appointments and reappointments, salary changes, leaves, recommendations for tenure and promotion, etc. 
	
	
	
	
	NA



	Supervises the activities of the administrative and/or classified staff
	
	
	
	
	

	Provides academic leadership and support for the Program’s instructional, research and service responsibilities; supports faculty development in all appropriate areas
	
	
	
	
	

	Demonstrates leadership in curricular design and/or reform of program of instruction
	
	
	
	
	

	ADMINISTRATIVE QUALITIES:
	
	
	
	
	

	Demonstrates fairness
	
	
	
	
	

	Demonstrates openness/availability
	
	
	
	
	

	Communicates effectively
	
	
	
	
	

	DEVELOPMENT OF THE PROGRAM
	
	
	
	
	

	Please describe any program innovations in the last year which you feel have strengthened the program.
	
	
	
	
	

	What do you feel are the program’s major strengths and weaknesses?
	
	
	
	
	

	Are there any curricular matters which you believe need to be addressed?
	
	
	
	
	

	Are there any other concerns that you would like to see addressed in the next three years?
	
	
	
	
	


