Merit Policy

Part lI: Academic Unit Criteria, Standards, and Processes

Academic Unit: Humanities, Firelands

Merit Criteria, Performance Indicators and Expectations

APPENDIX A

Merit Review Template: Merit Criteria, Performance Indicators and Expectations,
and the Calculation of Component Merit Scores

Ovaerview

Merit will be based on meeting or exceeding unit performance expectations that are assigned 1o the
depariment member on the following performance criteria: Teaching/Librarian Effecliveness,
Research/Creative Work, and Service. Each of the aforementioned criteria {2.9., teaching) wiil be
evaluated using a number of performance Indicalors (2.9., quantitative sludent evaluations of teaching).
Merit commiltee members will review informalion submilted by each faculty member (o make an
evaluation rating on each performance indicator, providing some basis or justificalion of each rating
where appropriate. No member of the merit commitiee will evaluale him/herself. An alternate from the
previous years' commitlee will be asked lo evaluale the current members.

Evaluation ratings provided for all performance indicators within each performance criteria will be
combined by each member of the merit commitiee to reach a component rating for each of the relevant
performance criteria (Teaching/Librarian Effectiveness, Research/Creative Work, and Service).Merit
commiltee members will meet as a commitiee lo review and reach consensus on component ratings far
each of the relevant performance crileria, using the summary form provided. The component ratings may
include any number of values or raling levels, but they must clearly identify whether the component
reflectls performance that fails to meet expectations, meets expectations, or exceeds expectations for

maerit.

The merit committee will then assign an overall merit rating using the approach found in the calculation of
overall merit scora section of the merit policy. The overall merit may include any number of values or
rating levels, but it must clearly identify whether the overall meril rating reflects performance that is
unacceptable, fails to meet expeclalions, meels expectations, or exceeds expectations for merit.

TEACHING/LIBRARIAN EFFECTIVENESS

Teaching/Librarian Efectiveness assignment for calendar year:

Pra-specifiad allocation of effort for Teaching/Librarian Effectivenass: ___ %

‘Performance ndicators Evaluation/Rating [7Basls of the Evaluation Rating
| {(description) i | {evidence, accomplishment, etc.).
Evaluations: 2 per year, must be s Excellent: (5 pls)
two different courses and cannotbe |«  Very Good: (4 pls)
a presentation given In anclher's + Good: (3pts)
course unless you are a libraran, e Fair (2pts)
Include copies of evalualions. « Poor: (only 1 observer) (1 pt}
s NIA

Student Evaluations

Peler Wood evaluation forms must
be completed for all courses.

Al leasl 5 students must complete a
Woods form for the form submission
lo ba mandatory.

Rating determined by Averaga of
Median Scores as follows:

Excelfent [6-7]: (5 pls)
Very Good [5-5.9): {4 pls)
Good [4-4.9]): (3 pis)

Falr [3-3.9]: (2 pts)

Poor [2-2.9]; {1 pt]




Pedagoglcal Innovation,
Effectiveness, Growth, and =  Excellent: Sufficient evidence
Dedication for 4+ indicators. (5 pts)

= Very Good: Sufficien! evidence
Evidence for indicators of for 3 indicalors. {4 pis)
pedagogical innovation, «  Good: Sufficient evidence for 2
effeciiveness, growth and/or indicators. (3 pts)
dedication must be included with  Fair: Sufficient evidence for 1
narratives. Examples may include indicator. (2 pts)
but are not limilﬂd lﬂ lhOSB ﬁsted - Poor: Sufficient evidence for 0
below. indicators. (1 pt)

LU

~N

‘Selected Examples of Pedagogical Innovation

Innovalive use of course webslte (i.e., podcasts, frequent content updates to reflect curent events, discussion
board aetc.)

Innovalive use of course content {i.e., creative use of source malerial, innovative and effeclive In-class
projects, eic.)

Innovative and effective incarporation of one's own schalary research into the classroom or sludent activities.
The dedicated instruction of a large quantity of enroiled students {over 100 students per semester who receive
official grades).

Approval of new course (Include blue sheet),

Major changes to exisling course (include examples of significant changes to course -- beyond merely
keeping current or up-daling lexibook. Indicate intended reason for ¢change and impact of change. Include
biolh old and new syllabi.}

Course new fo individual including new lopic to general lopics course (describe caurse, bensfit of course to
college, work requirad o creale course).

Classes for special audiences (explajn audience, circumstance, number of mestings).

Independent study courses (describe course, breadth of content, number of studenis).

. Facilifating student development oulsida the classroom (e.g., writing recommendation letiers, laking students

to a local conference/ academic talk).

. Teaching awards.
. Unsolicited and non-anonymous student communications that refiect instruclor's innovalion, dedication, or

effecliveness.

. Development of new library program, new onfina Information source, library handling proceduras, elc.

NTT Merit Score (point allocation) Definition and Description
Exceeds Expeciations for Merit in Tolal points from Teaching/Librarianship Evaluation Ratings is 12 or
Teaching/Librarian Effectiveness (5) above.

Adjustment x 1.26 = 6.25

Generally Exceeds Expectations for Merit | Total points from Teaching/Librarianship Evaluation Ratings Is 11.

in Teaching/Librarian Effectiveness {4)

Adjustmentx1.25=5

Masts Expectations for Merit in “Tolal polnts from Teaching/Librarianship Evaluation Ratings is 10.

Teaching/Librarian Effectiveness (3}

Adjustment x 1.25 = 3.75

Generally Meeis Expeclations for Merit in Tolal points from Teaching/Librarianship Evalualion Ratings is 9.

Teaching/Librarian Effectiveness (2)

Adjustment x 1.25=2.5

Fails to Meet Expectations for Merit in Total points from Teaching/Librarianship Evalualion Ratings Is 6-8.

Teaching/Librarian Effecliveness (1)

Adiustment x 1.25 = 1.25

Unacceptable Teaching/Librarian Tolat points from Teaching/Librarianship Evalualion Rating is 5 or
Effectivenass (0) below.

Adjustment x 1.25=0




ITTiMaritiScore'(golntallocation)

Definition and Description|

Exceeds Expectations for Mert in
Teaching/Librarian Effectivenass (5)
Adjustment x 1.43 = 7.15

Total ﬁblnls fram Teaching/Librarianship Evaluation Ralings is 12 or
abova,

Generally Exceeds Expectations for Merit
in Teaching/LIbrarian Effectiveness (4)

Total points from Teaching/Librarianship Evaluation Ratings is 11,

Adjustment x 1.43 = 5,72
Meets Expectations for Merit in
Teaching/Librarian Effecliveness (3)

Adjustment x 1.43 = 4.29

Total points from Teaching/Librarianship Evaluation Ratings is 10.

Generally Meets Expeclations for Merit in
Teaching/Libranian Effecliveness (2)
Adjustment x 1,43 = 2.8

Total points from Teaching/Librarianship Evaluation Ralings is 9.

Falls to Meel Expectalions for Merit in
Teaching/Librarian Effectiveness (1)
Adjustment x 1.43 = 1.43

Tolal points from Teaching/LIbrarianship Evaluation Ratings is 6-8.

Unacceplable Teaching/Librarian
Effectivenass (0)
Adjustment x 1.43 =0

Tolal points from Teaching/LIbrarianship Evalualion Rating is 5 or
below.

SCHOLARSHIP/CREATIVE WORK/PROFESSIONAL DEVELOPMENT

Pre-specified allocation of effort for Research/Creative Work: ___ %

Rerformarica Indicators: ['Evaluation Rating iBasls of the Evaluation Rating|
|{desciiption): = .{evidence, accomplishment, atc:)

Faculty should complele and submit | »
Woarksheat for Profassionat
Development/ Scholarly & .
Creatlve Work" with evidenge for
indicators and narratives as nesded.
This workshest is found in the
Additienal Academic Unit Merit
Policy Information section.

Excellent; Worksheel score of
10 or higher.

Very Good: Worksheel score
of 8-9.

Good: Worksheat score of 6-7
Fair: Worksheat scora of 4-5.
Poor; Worksheel score 2-3.
Unacceptable: Worksheet
score under 2.

NTT:Marit Score {point allocation)” | Definltion and |Description’

Scholarship /Creative Work/
Professional Develapment {5)
Adjustment x 20 = 100

Exceeds Expaclations for Merit in Evaluation Rating of *Excellent” as determined by worksheet paints

Merit in Scholarship/Craative
Work/Professional Development (4)
Adjustmant x 20 = 80

Generally Exceeds Expectations for | Evaluation Raling of "Very Good" as delarmined by worksheet polnts

Scholarship/Crealive
Workd/Professional Development (3)
Adjustment x 20 = 60

Meets Expeclations for Merit In Evaluation Rating of *Good" as determined by worksheset points

Merit in Scholarship/Creative
Worl/Prolessional Development (2}
Adjusimant x 20 = 40

Genarally Meels Expeclalions for Evaluation Rating of “Fair" as determined by worksheet polnts




!

Schalarship/Creative
Work/Professional Development (1)
Adjustment x 20 = 20

Fails to Meet Expeclalions for Merit in

Evaluation Rating of “Poor” as delermined by worksheet points

Unacceplable Scholarship/Crealive
Work/Prolessional Development (0)
Adjustment x 20 =0

“Evalualion Raling of “Unacceptable” as determined by worksheel points

TT| Merit Scora {point allocation)

Definltion and Description

Exceeds Expectations for Merit in

Scholarship /Crealive Wark/

Professianal Development (5)
Adjustment x 6.67 = 33.35

Evalualion Rating of “Excellent” as determined by worksheet polnis

Generally Exceads Expectations for

Meril in Scholarship/Craalive

Work/Professional Development {4)
Adjustment x 6.67 = 26.68

Evaluation Rating of "Very Good™ as determined by workshee! poinls

Meets Expeclations for Mesil in

Scholarship/Craative

Work/Professional Development (3)
Adjustment x 6.67 = 20.01

Evalualion Raling of “Good” as determined by worksheet points

Generally Mests Expeclalions for

Merit in Scholarship/Creative

Work/Professional Development (2)
Adjustment x 6.67 = 13.34

Evaluation Rating of “Fair” as determined by worksheet points

Fails to Meet Expeactalions for Meril

In Scholarship/Crealive

Work/Professional Davelopment (1)
Adjustment x 6.67 = 6.67

Evalualion Raling of “Poor” as delermined by worksheet points

Unacceplable Scholarship/Crealive
Work/Professional Development (0)
Adjusiment x 6.67= D0

Evaluation Rating of “Unaccaptable” as determined by worksheet points

SERVICE
Pre-Specified Allocation of Effort for Service ___ %

‘Perfarmance Indicators Evaluation Rating Basis of the Evaluation Rating 1
{description) {evidence, accomplishment, etc.}

Service Perforrance Indicators
might include a range of activilies
that lllustrate servica lo the Collega,
University or Depariment and /for
service lo relevant prolessional
organizalions or the communily,

Faculty should complete and submit
| the Service Workshest” to
document service contribulions,
which is found in the Additiona!

Excellent: Serves in no Jess
than twa areas with total
sarvice points of 12 or above.
Very Good: Serves in no less
than two areas with totat
service paints of 10-11,

Good: Servas in no less that
one area with total points of 6-
9,
Fair: Serves in one area with
total points of 3-5.




Academic Unit Merit Policy
Information section.

* Poor. Limited evidance of
service with lotal points of 1-2.

= Unacceptable: No avidence of
service with tolal points below
1.

»  NfA Service not reguired of
curreni position.

INTT[& T, Merit Score (point]

allocation)]

iDafinition and Description

Exceeds Expectations for Merit in
Servica (5)
Adjusiment x 6,67 = 33.35

Evaluation Rating of “Excellent” as delermined by workshaet painls

Generally Exceads Expactalions for
Merit in Service (4)
Adjusiment x 6,67 = 26.68

Evaluation Rating of “Very Good” as delammined by workshest points

Meets Expectalions for Merit in
Service (3)
Adjustmant x 6.67 = 20.01

Evaluation Rating of *Good" as delermined by worksheaet poinls

 Genarally Meels Expectalions for
Marit in Service (2)
Adjustment x 6.67 = 13.34

Evaluation Raling of *Falr" as determined by worksheet polnts

Fails to Mest Expeclations for Merit
in Service (1)
Adjustment x 6.67 =6.67

Evaluation Rating of “Poor” as determined by worksheet points

Unacceplable in Service (0)
Adjusiment x 6.67 =6.67

Evaluation Rating of “Unacceptable” as determined by worksheel points

SUMMARY FORM
(To be completed by all members of the merit commiitee.):
Marit Score Merit Score
Faculty Mamber for Teachlng/ | for
Librarian Scholarship/ | Merlt Score
Effectiveness | Creative for Service
Work
Merit Commitlea Member 1 Insert Insert Insert
numerical numerical numerical
score scorg score
Merit Commitiee Member 2 Insert insert Insert
numarical numerical | numsrical
score score score
Merit Committee Member 3 Insert Insert Insert
numerical numerical aumerical
score score score
Final score is the average of the '
thres facully members' scores as noted
in this table.




Merit Committee Composition and the Election//Appointment Process

The Humanities Depariment merit committee Is responsible for assigning an overall merit score to every
bargaining unit faculty member. The merit committee Is made up of three members of the Depariment
with no specifications of rank or years of service. Members are elecled by the depariment at a
depariment meeting. Merit commitiee members should have staggered ierms of office so that one person
will carry over term of office into the next year in order to provide continuity and experience in procedures
and scoring. To safeguard the impartiafity of the merit committee, individual terms should be no longer
than three years. No member of the department merit commitiee will evaluate himtherself. An alternate
member of the department {typically the most recent facully to have compleled a term on the merit
commiitee) will serve in that capacity.

Elements of the Merit Dossier
The submitted merit dossier must include (he following elements: peer and student teaching evaluations
from the previous calendar year, documentation of new course materials/innovation, documentation of

conference/workshop/publication/exhibition acceplance, elc. as appropriale, and completed merit review
template (see Academic Unit Merit Policy Information section).

Calculation of Overall Merit Score

The overall merit score will be calculated using the algorithm in the Academic Unit Merit Policy
Information section, with score rounded to the one-tenth decimal place. The overall merit score will be an
average of the merit scores from the most recent three years.

Weighted Allocation of Effort Algorithm:

Once the merit commiltee has reached consensus on component merit scores on each performance
areas (Teaching/Librarian Effectiveness, Research/Creative Work, and Service), the overall meril score is
computed using a simple algorithm taking into account the weighled allocation of effort for each
performance area:

[Teaching/Librarian Effectiveness Merit Score * Allocation of Effort] + [Research/Crealive Work Merit Score
* Allocation of Effori] + [Service Merit Score * Allocation of Effort] = Overall Metit Score

Total Merit Evaluation: To delermine overall merit evaluation, compare the total of all three scores afler
the standard weighfing (based on allocation of effort) has been applied to the criteria below:

Raw Score Weight Seclion Score
Teaching/Librarianship 80%/70%
Professional 5%/15%
Development
Service 15%/15%
TOTAL




Overall Metit Score for NTTF TiOverall Merit Score for T F i iinterpretation®

12-15 12-15 Excaeds expaclalions for mert;
Eligible for merit

6-11.9 6-11.9 Meels basic expectations for merit;
Eligible for merit

3~-59 3-59 Fails to meet basic expectations for
meril; Recommendation for no merit

2.9 and below 2.9 and below Unacceplable

® If a faculty member {whether NTTF or TTF} receives a Merit Score of 2.9 or below (Unacceptable) for
Teaching/Librarian Effecliveness, that faculty member will not ba eligible for meril, regardless of the facully member's
Merit Scores for Professional Development and Service, in such a case, if the facully member's Mearit Scores for
Professional Development and Service combine 1o produce a scors of 5.9 or more, the faculty member's Ovarall
Merit Scora will be reduced lo an Overall Merit Score of 5.

Additional Academic Unit Merit Palicy Information
Worksheet for Professional Development/Scholarly & Creative Work

*Throughout this appendix, please include level of the work and the audience for the work {local, state,
regional, natlonal or international)

iCatagoryl ‘[ Narative and/_or. Evidence i[/Score: Datarminad; |
R 1 . __Jirby Merit Committes. |
Profassional Organizations List the namas of the organization lo
1 pt each/max 3 pis which you are a member.
1.
2.
e oo - 3.
Conference Presentation, Workshop (Explain your role, include evidence of
Leader or Pane) Participant. participation)
Local (3 pis)
Stale/Regional (4 pis)

Nalional (5 pls)
Intermational (6 pis)
Invited presenterfeader: add 1-3 pls.)

Professlonal Developmant Activities
To keep abreast of the field, such as
viswing plays and sxhibils, networking
aclivities, wabinars. (.5 pts)
Participalion in laaming communily (2-4 pls
depending on mle/responsibilities)
Conference attendance (1-2 pls)

Readings or Presentations

Other than those in classmoms or at
conferances: e.g. All College Book
contributions) (1-3 pis)

Publications Inciude copy of the publicalion. For
Reprints (1 pt per work per reprint) publications resulting from engagement
Initial submission of peer reviewad joumal inillatives, describe extenl of distribution
article or book chapter {1 pt) and potential impact on audience (if
Acceplance of peer reviewed journal article | known). Make nole of type of journal
or book chapter (3 pts) {natlonal, regional, peer reviewed, open

access web based .. .)




Peer reviewed journal or book chapter {(4-8
pis}
Inviled journal or book chapter (5-8 pls)
Non-peer reviewed journal or book chapler
(5pts
Books
Book Contract ( 3pls)
Completed Chaplers {3 pts/chapler)
Publication (5-10 pls)
Reviews of books, flms, plays, records, etc.
(1-5 pts)
Crealive Writing {poelry, short stories,
creative non-fiction, thealrical preduction,
8lc.) (2-10 pis}
While papers and olher publications (24
is

Profassional/Nonprofessional Joumnal
Editor (3 pls)
Peer reviawer (2 pts)

Web Projects
(including web developer for
organization) {1-10 pis}

Include intended audience (NOT potential
audience), degree of involvement in
technical production, design and
organizalion, and content decisions.

Theatrical Productions
Direcling {5-10 pis)
Acting (3 pts)
Designing: scenic, costums, light, sound (2-
3 pls each)
Stage Managing (3-5 pls)
Dramaturgy (3 pls)
Respondent (2 pts)

| Residencies & Conferences
Organizing or Chair {13 pis)
Allendance (1 pt)

Group Art Exhibitlans - JuriediReferead
Local (1 pt)
Regional (2-3 pts)
National {4-8 pts)
Intemational (4-10 pts)
Non-juried {14 pls }

Solo Exhibition —~ JuriediReferced
Local (2 pts)
Regional (3 pts)
National (4-8 pls}
Intemnatianal (5-10 pts)
Non-juried (2-5 pts)

Awards in Exhibitions
Local (1 pt)
Regiona) (2 pts)
National (3-8 pts)
International (4-8 pls)

Representation in a Gallery
Lacal (1 pis)
Regional or National {1-2 pts)
intemalional (3.3 pts)

Honors or Awards
__Describe context of award (3 pts)

Past-Degree Worl/Supplementa! Education
(.26 pt per hr}

List academic coursework




Reasearch Projecls
Grants:
internal (2 pls}
External {3 pis)
Intemal/External in partnership with oulside
agencies (community groups, schools, elc.)

(2-5 pls})

Bniefly describe research project, source
and amount of funding

Other

Include narrative to explain nature of
scholarship/craative work and impact,

TOTAL POINTS

Workshegt for Service

1 p¥semester
Sanata Executlve Committee
3 pts/semester

Include namative lo explain
special clrcumstances of
parlicipalion. Merit committee can
add 1-3 poinis as seems
appropriale.

COMMITTEE PARTIGPATION List commitfeas, semeslers servad, positions held and IScore;
useful namativa. Determined by
Merit Commlitas
UNIVERSITY/BG CAMPUS
Membership
4 pis/ semesler
Chalr/Secretary

FIRELANDS COLLEGE

Membearship

3 pts/ semester
Chair/Secratary

1 p/semester

Include narrative to explain
special circumsiances of
participation. Merit committee can
add 1-3 points as sesms
appropriate,

DEPARTMENT

Membership
2 pts/ semester
Department Secretary
2 pls/semesler
Mentoring PT facuity
1 pl/semester
Othar Designated Department
Roles
1 pl/semaster

Include narrative to explain
special circumstances of
particlpation. Merit committea can
add 1-3 poin!s as seams
appropriate.




OTHER COLLEGE
SERVICE

Identify the service provided and lmpact on the college.

Administration of
Programs/Directorships
{i.e. Liltle Gallery, Writing
Lab, Firelands College
Theatre efc.)

2 ptsfitem

Other examples include:

s  Spacial
racruitment/retention
work

«  Administrative
Reports

= Sarvice Award

a  Particlpation in
campus
outreach/events

Include narrative to
explain tha nature and
impact of service. Merit
commitiee can award 1-5

pls par ilem.

PROFESSIONAL Identify the venue for the seivice and the relationship to
SERVICE Yyour profession.

Includes such work as

consulting, holding an
office or providing service
lo a professional
organization of which you
are a member; serving a
body of the community
that directly relates to
your profession/position
al the College.

Include narrative to
explain the nature and
Impact of service. Merit
commitlee can award 1-5
pls peritemn.

COMMUNITY SERVICE
AND ENGAGEMENT

Idantify the organization, time involved and benefit provided.

Includes work thal may
nol relate specifically to
your role at tha College
but that reprasents, al
some leve!, your
commilment to any larger
community.

include narrative to
explain the nalure and
impacl of servica. Merit
commitiee can award 1-3




pts peritem.

OTHER ‘nclude narrativa to explaln nature of service and impact.

TOTAL POINTS

Approved by the Depariment of Humanities of Firelands College on Month, day, vear

Date 3’/3"/7

ene Buehrer, Chair

Approved: Conghe— AT Date <3/7 Y/S20s 7

Andrew Kuriz, Deah)nf Firelands College
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Rodney Rogers, Provost/ Senior VP
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