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FACULTY SENATE MEETING JANUARY 16, 2018 

 
FACULTY SENATE MINUTES 

 
 

January 16, 2018 Assembly Room, McFall 
Center 
2:30-4:30pm   

 
 
 

CALL TO ORDER- Chair David Border 

ROLL CALL 

CHAIR REMARK  
• Chair of the Faculty Senate – Dr. David Border-  

• Please remember to nominate for Faculty Senate Awards due Feb. 7 by 5 pm. 
• SEC approved admission requirements for: 

o B.S in Software Engineering 
o B.S. in Computer Science 
o B.A. in Computer Science 

 
COMMUNICATIONS 
(Note: See back of agenda for summary updates from groups not reporting from the floor.) 

• Dr. Rodney Rogers, Interim President- 
 

Rodney Rogers welcomed everyone to the spring semester. He said that he was 
honored to served as the interim president. He noted that the University made 
tremendous progress during Dr. Mazey’s tenure and that his role is to ensure that 
BGSU continues the positive momentum.  

 
The President shared his vision about higher education and about BGSU. He said it is 
a time of great change in higher education. Institutions face a wide array of new 
challenges and opportunities. Most concerning is the growing public questioning of 
the value of a college degree. Colleges and universities must continue to adapt to meet 
the needs of their students while constantly demonstrating the important role of 
public higher education in creating and sustaining a civil and democratic society. 
BGSU’s Strategic Plan is focused on addressing many of these challenges and 
opportunities.  

 
President Rogers provided the following overview on the important role of a public 
university: 
1. BGSU must continue to enhance the traditional student experience, with continued 
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focus on increasing student success by involving more students in high-impact 
practices like learning communities, internships and co-ops, study abroad, service 
learning and undergraduate research. The University must also ensure that students  
 
receive a strong academic experience that is diverse and inclusive in its approach. The 
University must also work to ensure that students are prepared for life after 
completing their degrees. While our state funding is based on degree completion,  

 
BGSU must not fall into the trap of thinking that all that the University does is grant 
degrees. BGSU must be sure that graduates are prepared to live fulfilling and 
successful lives after graduation and to understand their roles in a democratic society. 
 
2. BGSU must better serve nontraditional students. He noted that BGSU had made 
some progress on serving nontraditional students, yet the University must do a much 
better job of meeting the needs of these lifelong learners, whether they are beginning 
college for the first time, interested in finishing a bachelor’s degree, or pursuing a 
professional master’s degree. To better serve them, BGSU needs to expand 
online/hybrid programs and to make traditional programs more accessible to working 
adults and other part-time students.  
 
3. BGSU will continue to address societal issues and needs through research, creative 
efforts, and strategic partnerships. While BGSU graduates demonstrate that public 
higher education supports the public good, creative efforts are similarly important to 
providing a deeper understanding of and potential solutions to societal challenges.  
 
President Rogers said that he was looking forward to working with faculty to continue 
the progress being made at BGSU. 

 
 

• Dr. John Fischer, Acting Senior Vice President for Academic Affairs and Provost 
 

1.     Welcome to the last 16 week semester.  I would like to welcome Dr. Sheila 
Roberts- Acting ViceProvost for Academic Affairs and also Dr. Ted Rippey who will 
assist with undergraduate and course program blue sheets. 
2.     Persistence looks steady compared to last year.  Thanks to Cecilia Castellano and 
her staff.  Enrollment is strong almost exactly the same as last spring. 
3.     E campus brought in 160 new students just for this first session. 
4.     CCP we have 1800 students from high schools across both campuses. 
5.     State report for remediation courses identify cost of remediation courses and 
number of students participating went in. 
6.     State report on textbooks, reporting highest 20 enrolled programs and how much 
textbook costs areapprox. over a four year period. 
We are trying to help students succeed.  One interesting data point from the Fall 
semester involved looking at how many times the students’ go into Canvas.  A strong 
correlation existed between the more times students go into Canvas and their 
persistence rate.   It is a good reminder that we need to engage students right away at 
the beginning of the semester. 

 
OLD BUSINESS 
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• None 
 

NEW BUSINESS- Reorder agenda 
 

• Vice Chair of Senate- Frederick Polkinghorne- Made a motion to state: Senate 
sends our congratulations and best wishes to Interim President Rogers and Acting 
Provost Fischer for success in new roles. Motion Second Melissa Miller.  Motion 
carries unanimously. 

• Honorary Degree Nominations (vote taken) 
o Ms. Maryrose Sylvester 
     Guest: Dr. Zubair Mohamed, Associate Dean, College of 
     Business-  

Please see link: https://falconbgsu-
my.sharepoint.com/:b:/g/personal/robyngm_bgsu_edu/EbvLU
VILesNNhsmtREhb8HEBXW2cY6m4VzaPdUi1oVdDiw?e=7
0BbIc  
 
SEC Motion, Second Tim Brackenbury- Motion passes 61 
for, 0 against, 1 abstain.  
 

o  Mr. James L. Bailey 
 Guest: Dr. Raymond Craig, Dean, College of Arts and Sciences- 

      Please see link: https://falconbgsu-      
my.sharepoint.com/:b:/g/personal/robyngm_bgsu_edu/EWS2gx5rxfZLr_I2c5
QNOfEBZZ3KnmCnsHORRZK0ffB5Aw?e=NPTGQy 

 
SEC Motion, Second Craig Zirbel, Motion passes 62 for, 0 against, 0 abstain. 

 
• Addresses/Presentations/Updates  (no vote taken) 

o   Student Course Evaluations 
  Guest: Dr. Julia Matuga, Vice Provost for Institutional    
  Effectiveness- Please see link: 
  https://falconbgsu-   
  my.sharepoint.com/:p:/g/personal/robyngm_bgsu_edu/Ed-  
  2aDQRJU9FklEyrPOfyc4B9NrG8 
  fooR9qVJbP9KHFVw?e=VMSf2r 

 
 There will be open forums in January and February 
 
  Questions: 
 Q: Kerry Fan- Do we have data from the pilot forms? 
 A: Julia Matuga- Yes we do. 
 Q: Peter Blass- Can you handle just a few courses? 
 A: Julia Matuga- Yes we can. 

Q: Allen Rogle- What about students who have dropped that can still 
     fill out an instructor evaluation.  Paper evaluations are only given 
     to the students present in the class. 

 A: Julia Matuga- I think we have that worked out. 
Q: Stephanie Walls- Will there be an opportunity for Firelands           
     instructors to participate? 
A: Julia Matuga- Yes, we can have a teleconference, or we can come 
     out. 
Q: David Jackson- Students who don’t show up but don’t drop cannot 
     fill out an evaluation.  There is a lot of evaluations of the teaching 
     but no evaluations of the learning.  

https://falconbgsu-my.sharepoint.com/:b:/g/personal/robyngm_bgsu_edu/EbvLUVILesNNhsmtREhb8HEBXW2cY6m4VzaPdUi1oVdDiw?e=70BbIc
https://falconbgsu-my.sharepoint.com/:b:/g/personal/robyngm_bgsu_edu/EbvLUVILesNNhsmtREhb8HEBXW2cY6m4VzaPdUi1oVdDiw?e=70BbIc
https://falconbgsu-my.sharepoint.com/:b:/g/personal/robyngm_bgsu_edu/EbvLUVILesNNhsmtREhb8HEBXW2cY6m4VzaPdUi1oVdDiw?e=70BbIc
https://falconbgsu-my.sharepoint.com/:b:/g/personal/robyngm_bgsu_edu/EbvLUVILesNNhsmtREhb8HEBXW2cY6m4VzaPdUi1oVdDiw?e=70BbIc
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A: Julia Matuga- We can pull data from preexisting course evaluations 
     for feedback to faculty on teaching 

             Q: David Jackson- Who will have this data 
             A: Julia Matuga- Chairs and Directors.  
  Q: David Jackson- No questions on what the students did just instructor 

 A: Julia Matuga- Hope the share questions not selected. 
 Q: David Jackson- Will there be duplicated questions, one for  
      University and one for departments? 
A: Julia Matuga- If departments go with one tool there will be duplicate 
     questions, but if departments go with two tool questions will not be 
     duplicate.  There will be University specific and department specific. 
Q: Ann Gordon- Is there a deadline for departments to turn in questions? 
A: Jessica Torres- Summer no later than beginning of fall. 
Q: Name unclear- What will be the numerical scale? 
A: Julia Matuga- One to five with five being high.  
Q: James Evans- Only way to improve teaching is with comments.  
    Assessment tools fail all statistic tests. Higher ed uses theses to cut 
    positions and promote part time.  
A: Jessica Torres- Some have open ended comments. 
Q: Stephanie Walls- Taking evaluations in class could be difficult with 
     wifi connections. 
A: Julia Matuga- Give us feedback about that. 
 

o Invited Senate Standing Committee Update: Committee on 
Committees Guests: Dr. Kerry Fan, 2017/2018 Chair 

Dr. Christopher Rump, Committee Member & 2016/2017 
Chair Dr. Stephanie Walls, 2015/2016 Chair- Please see link: 
https://falconbgsu-
my.sharepoint.com/:p:/g/personal/robyngm_bgsu_edu/EYVBer
HF8pZHlYeG-OVP3FsBPsyFt7DC-
BTOmZAFo28QMQ?e=ODq1XF  

 
REPORTS  FROM COMMITTEES 
(Note: See back of agenda for summary updates from groups not reporting from the floor.) 

• Senate Standing Committees 
o Committee on Academic Affairs (CAA) 
o Committee on Professional Affairs (CPA) 
o Adjunct Faculty Committee (AFC) 
o Fiscal Affairs Advisory Committee (FAAC) 
o Committee on Committees (Com/Com) 

https://falconbgsu-my.sharepoint.com/:p:/g/personal/robyngm_bgsu_edu/EYVBerHF8pZHlYeG-OVP3FsBPsyFt7DC-BTOmZAFo28QMQ?e=ODq1XF
https://falconbgsu-my.sharepoint.com/:p:/g/personal/robyngm_bgsu_edu/EYVBerHF8pZHlYeG-OVP3FsBPsyFt7DC-BTOmZAFo28QMQ?e=ODq1XF
https://falconbgsu-my.sharepoint.com/:p:/g/personal/robyngm_bgsu_edu/EYVBerHF8pZHlYeG-OVP3FsBPsyFt7DC-BTOmZAFo28QMQ?e=ODq1XF
https://falconbgsu-my.sharepoint.com/:p:/g/personal/robyngm_bgsu_edu/EYVBerHF8pZHlYeG-OVP3FsBPsyFt7DC-BTOmZAFo28QMQ?e=ODq1XF
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o Committee on Amendments and Bylaws (A&B) 

 
• University Committees 
• Ad hoc Committees, Work Groups 

o Charter Revision ad-hoc Committee- Allen Rogel—We are putting Part B in a 
shorter version, with short descriptions. Some policies not in the registry will be in 
a temporary Part C of the Charter. Later in the semester we will have University 
forums. 

o Transportation ad-hoc Committee 
 

Respectfully submitted by Secretary Robyn Miller 







































EvaluationKIT 
Discussion



Student Evaluation of 
Teaching and Learning

Faculty Senate and Academic Affairs collaborated to: 
Explore the development and utilization of a

student evaluation of teaching and learning at BGSU
that includes a set of common university questions and 
provides flexibility for colleges and departments to add 

specific questions.



Student Evaluation of 
Teaching and Learning

Working Group with Faculty Senate, CAA, BGSU-FA, 
and Academic Affairs representation engaged in a 
yearlong process to collect existing course evaluation, 
solicit faculty feedback in a variety of ways, and 
through the collection and analysis of data.

Presented final report at Faculty Senate on March 14, 2017.
See University-Wide Course Evaluation of Teaching and Learning 
Instrumentation Construction Work Group Faculty Senate Report 
https://www.bgsu.edu/content/dam/BGSU/faculty-senate/documents/Final-
Report-Instrument-Construction-03-14-2017.pdf

https://www.bgsu.edu/content/dam/BGSU/faculty-senate/documents/Final-Report-Instrument-Construction-03-14-2017.pdf


Student Evaluation of Teaching and 
Learning Timeline

Fall 2015 
• Charge given

Spring 2016
• Collected more than 60 course, program/department 

course evaluation instruments already in use
• Conducted a content analysis of items currently in use on 

course evaluations
• Shared content analysis at two open forums at the 

Teaching and Learning Fair 



Student Evaluation of Teaching and 
Learning Timeline

Summer 2016
• Continued content analysis and further data exploration
Fall 2016 
• Analyzed data and developed a survey containing 33 

course evaluation statements that was sent to faculty, 
including part-time and graduate students

• Using data obtained from the survey reduced the 
number of course evaluation statements for the pilot

• Shared potential pilot statements at open forums for 
faculty and students 

• Administered the pilot evaluation to 69 faculty 
participants who taught 2,862 students in 117 courses 



Student Evaluation of Teaching and 
Learning Timeline

Spring 2017
• Analyzed pilot data to identify final items for the 

student evaluation of teaching and learning
• Presented final report at Faculty Senate (March)
• Conducted open forums to discuss process, results, 

and next steps (March & April)
• Looked into software options for the online course 

evaluation 



Final Items for the Student Evaluation 
of Teaching and Learning

1. The instructor clearly explains course objectives and requirements. [Course 
Expectations]

2. The instructor sets high standards for student learning. [Course Expectations]

3. The instructor offers helpful and timely feedback throughout the semester. 
[Feedback & Assessment]

4. The instructor provides opportunities and/or information to help students 
succeed (for example, tutoring resources, office hours, mentoring, research 
projects, etc.). [Support for Student Success]

5. The instructor encourages student participation (for example, by inviting 
questions, having discussions, asking students to express their opinions, or other 
activities). [Engagement]

6. The instructor creates an environment of respect. [Support for Student Success]



Final Items for the Student Evaluation 
of Teaching and Learning

Did you have difficulty rating your instructor on any of the items?
Yes 89 7.61%
No 1081 92.39%

Grand Total 1170 100.00%

From a student's perspective were these items easy to understand?
Yes 1081 92.16%
No 92 7.84%

Grand Total 1173 100.00%



Implementation Phase:
Software Selection 

Working Group with Faculty Senate, CAA, BGSU-FA, and Academic Affairs 
representation reviewed software options

Three Open Forums Spring 2017 (March & April)

Software Selection Goals: 

• Give faculty their data back quickly

• Integrate with Canvas

• Easy for students to use

• Provide some measure of storage for faculty course evaluation information

• Offer aggregated data at different levels of the institution that will guide intuitional 
professional development activities

• Colleges/Departments can add their own course evaluation questions (add-on)



Implementation Phase:
Software Selection 

Working Group recommended EvaluationKIT as it aligns with all of the software 
selection goals 

Note: Areas previously using EvaluationKIT were not using it at its full capacity –
no integration with Canvas

EvaluationKIT:

• Provides real-time reports

• Integrates with Canvas – emails and messages linked on dashboard

• Accessible online via computer, tablet, and mobile devices 

• Provides storage for faculty course evaluation information

• Ability to add College/Department course evaluation questions (add-on)

• Offers aggregated data



Implementation Phase: 
EvaluationKIT Sample Report



Implementation Phase: 
Timeline

Fall 2017 
• Piloting the EvaluationKIT software
Spring 2018
• Select departments from various colleges will be piloting 

the EvaluationKIT software 
Summer 2018
• Piloting various session terms 
Fall 2018 
• Full implementation of EvaluationKIT 



Implementation Phase: 
Tips for Increasing Online Response Rates 

• Announce during class time the dates in which course 
evaluations will be open via EvaluationKIT

• Provide time during class for students to complete the online 
evaluation using laptops, tablets, and/or mobile phones 

• Faculty can monitor response rates and encourage students 
to complete course evaluations

• Discuss and reinforce the importance of course evaluations 
with students and how the University and the faculty 
member uses these data 

• Let students know that their responses will be kept 
confidential 

• Send reminder emails (this will automatically occur with 
EvaluationKIT)



Implementation Phase: 
Department Processes Discussion 

How does your department/college currently conduct 
course evaluations?

What items from your course evaluations do you want 
integrated with the University-Wide Evaluation of 
Teaching and Learning?

Do you send course evaluations to your practicum, 
independent studies, co-ops, internships, and/or field 
experiences?



Next Steps & 
Ways to Get Involved 

Volunteers needed to participate in larger discussion 
about teaching effectiveness
• Join the pilot 
• Mid-term evaluations
• Attend an open forum
• Help the CFE put together additional resources:

• Peer observations 
• Self-assessments 



Open Forums in 109 Olscamp Hall 

• Thursday, January 18th from 1:30 – 2:30 p.m.

• Tuesday, January 23rd from 1:00 – 2:00 p.m.

• Monday, January 29th from 11:00 a.m. – noon

• Wednesday, February 7th from 10:30 – 11:30 a.m.

• Tuesday, February 20th from 2:00 – 3:00 p.m.

• Monday, February 26th from 11:30 a.m. – 12:30 p.m. 



Questions



BGSU Faculty Senate
Committee on Committees



Why do we need Com/Com?
• An effective committee system requires oversight. 

Com/Com can: 
• propose and/or review all changes in the composition, 

functions and duties of Senate and University advisory 
committees;

• review the annual report and minutes of each 
committee;

• review each committee’s activity and continued 
relevance and make appropriate recommendations 
about whether the committee should be maintained, 
modified, or discontinued.



Examples of oversight from 
2014-16

• Evaluated the charge and relevance of the Parking 
Committee and recommended its disbandment.

• Modified the former Admissions Advisory committee into the 
current Enrollment Advisory committee to better fit with 
university organizational structure and objectives.

• Worked to increase the relevance and activities of the 
Information Technology committee.

• Made numerous faculty appointments to various ad hoc 
committees and working groups to ensure faculty 
representation.

• Reviewed committee reports and referred several 
committees to the Vice-Chair for review.



New Faculty Participation

• New Faculty (in 1st 4 Years) surveyed 
for com preference rankings 
• Optimal assignments started in 2014
• Typically 50 respondents vying for 20 

com spots 
• Preference given to faculty not 

given assignment in prior years



Com Elections

• Each spring
• Senate Com

• Slate of ~12 open seats each year
• University Com

• ~45 open seats each year
• ~60% are college specific
• Perhaps colleges should elect?



Meet Com/Com
• Brian Snow—Music Performance Studies
• Christina Guenther—German, Russian & E. Asi
• Christopher Rump—Appl Statistics & Oper Re
• Derek Mason—Dept of Human Services
• Frederick W Polkinghorne—School of Teaching & Lea
• Kerry Sizheng Fan—Architecture
• Lexi Morris, USG—Undergraduate Student
• Scott Owen Chappuis, GSS—Graduate Student
• Ceylon M Allmond, USG—Undergraduate Student



General Info
The Senate's Committee on Committees 1) prepares slates of 
nominees for election to the Senate and nominees for Senate and 
University standing committees. The Committee on Committees also 
2) appoints representatives to committees and boards and to ad 
hoc committees established by the SEC, as requested by the Chair 
of Faculty Senate, 3) reviews the annual reports and minutes of 
each university committee, and 4) prepares a slate of nominees 
from University Faculty for the position of Secretary of the Faculty 
Senate in the event that no Senator is willing to serve.  

For 2017-2018, Com/Com meets on the "off"/on call Tuesday 
afternoon of the FS/SEC etc. meeting time, typically the third 
Tuesday of a semester month.



Current Topics
• Thank you Penny.
• Being Informed and responsive to the 

organizational/personnel changes (e.g. Ice Arena, 
Broadcast, Bookstore).

• Discussion: committee meeting minutes should record 
members’ attendance (present, excused, or absent), 
which will be shared with the Faculty Senate Chair.

• . . .
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