SAMPLE Project Implementation Timetable - Locally Funded Projects up to $250,000
(with A/E Fees under $25,000)

ID | Task Name Duration Year 1
Dec Jan | Feb [ Mar | Apr | May [ Jun | Jul | Aug [ Sep [ Oct | Nov
1 Funding Confirmed 1 day
2 | Selection of A/E Firm / Fee Negotiation 5 days I TASK DURATION
CONTROL
3 A/E Contract Package and Requisition Generated 8 days l
4 | Contract Procedure - A/E Fi 10 days . I .
5 Purchasing Issues Contract and PO 5 days I B CONTROLLED BY ODC/OCP
6 |Design Work (varies with project scope) 40 days - B CONTROLLED BY OTHERS
7 Prepare & Submit Advertisement for Construction Bids 10 days .
8 | Advertising - Contractors (28 calendar days required) 20 days -
9 | Pre-Bid Meeting 1 day |
10 |Bid Opening & Notification of Prime Contractors 2 days I
11 | Contractor Submittals / Responsibility Check 15 days -
12 | Contractor Contract Packages and Requisitions Generated 5 days I
13 | Contract Procedure - Prime Contractors 10 days .
14 | Purchasing Issues Contracts and POs to Prime Contractors 5 days I
15 | Pre-Construction Meeting 1 day |
16 | Construction (varies with project scope) 60 days TOTAL DURATION FOR THIS SAMPLE: _
209 WORKDAYS (CRITICAL PATH)
17 | BGSU Facilities/ITS Building Prep 10 days Or 9 MONTHS, 16 DAYS .
DURATIONS SHOWN ARE IN WORKDAYS
18 |End User Move-in 1 day |

11/28/07



Funding Confirmed
Funding must be loaded into a Project Account before project implementation will begin.  Once this has been confirmed, the project will move forward.

Selection of A/E Firm
Advertising, or publishing a Request for Qualifications (RFQ) is not required when the Architect/Engineer fees are under $25,000.  Once the A/E fees are estimated to be under $25,000, an A/E Firm can be a "direct hire" from a pool of candidates.  

A/E Contract & Requisition Generated
The Project Manager assembles the contract Documents and all State required A/E submittals.  Once this is in place, the package is sent to Purchasing to be processed.  During this period, the Office of Design & Construction and/or Capital Planning also submit a Purchase Requisition through FMS.

Contract Procedure
Purchasing sends Contract to A/E for signature
Purchasing sends A/E Contract draft to General Counsel for approval 
General Counsel sends Contract back to Purchasing 

NOTE - If GC does not approve, the Contract Procedure will require additional time



Purchasing Issues Contract & PO
The Contract and Purchase Order are issued to the Architect/Engineer, and design work can begin.


Design
The duration of this task can vary significantly depending on the scope and complexity of the project.  For the purpose of this sample, 40 days was selected.

Some or all of the following tasks may be required to properly design a project:

Pre-Design Phase
Schematic Design Phase
Design Development Phase
Construction Documents Phase 


Prepare & Submit Advertisement
The A/E Firm prepares an advertisement for publication to solicit interest from qualified Prime Contractors.  The advertisement is reviewed and edited by the Purchasing Department, and a project Bid Number is issued upon approval.


Advertising
The A/E Firm places the advertisement in the Ohio Register, Dodge Report, Builders Exchange, Reed Construction Data, Construction Bulletin, and in local newspapers.  The State of Ohio requires that the Project be advertised for a minimum 28 calendar days.  


Pre-Bid Meeting
During the advertisement period, a Pre-Bid Meeting is held with prospective bidders to clarify the scope, time-line, and requirements of the project.


Bid Opening
The responsible low bids from the respective Prime Contractors are selected and confirmed for the project, and all Contractors are notified.


Submittals
The successful Prime Contractors must complete and submit all of the forms and paperwork required to execute their respective Contract Documents.  


Contractor Contracts & Requisitions Generated
The Project Manager assembles the Contract Documents and all State required Contractor submittals from each of the Prime Contractors.  Once this is in place, the respective packages are sent to Purchasing to be processed.  During this period, the Office of Design & Construction and/or Capital Planning also submit Purchase Requisitions through FMS.

Contract Procedure - Prime Contractors
Purchasing sends Contracts to respective Contractors for signature.
Purchasing sends Contractor Contracts to General Counsel for approval. 
General Counsel sends Contracts back to Purchasing. 

NOTE - If GC does not approve, the Contract Procedure will require additional time.




Purchasing Issues Contracts and PO's
Fully executed Contracts and Purchase Orders are issued to the respective Prime Contractors and construction work can begin.


Pre-Construction Meeting
A Pre-Construction Meeting is held to coordinate the efforts of all parties responsible for the successful completion of the project.  This includes the overview and clarification of the project, the methods and materials, the responsibilities of the participants, the required State forms, submittals and inspections, the project schedule, project safety, and proper project communications.  Attendees of this meeting include the Architectural/Engineering team (Associates), the ODC Project Manager, BGSU Departmental Representatives (end users), Contractors and Sub-Contractors, State Inspectors, and several other key BGSU project stakeholders.


Construction
The actual duration of the construction phase for each project will vary depending on project's size and complexity.  For the purpose of this sample, 60 days was selected.  

This task typically has the longest duration and is inherently the one most likely to experience delays and adjustment.  

Building Prep
When the construction phase has been completed, the building must be prepared for use.  This includes systems testing and commissioning, floor preparation, and final cleaning. 

The duration of this task is also dependant upon the size and complexity of a project.

Move In
The project is now complete and the End User can occupy the space.


