
 
 

 

 

Purpose 

The BGSU Leadership Inst itute is intended to augment the development of 

professionals through increased aw areness and skill development that can be used 

throughout their careers. 

Goals 

1. To examine crit ical leadership issues in higher education that are relevant for 

administrat ive staff  professionals. 

 

2. To increase know ledge of programs and services provided by divisions/units 

w ithin university. 

 

3. To develop an understanding of cross-divisional collaboration at BGSU 

through an exposure to organizational structure, strategic plans, budgets, 

and daily operations. 

 

4. To assess individual leadership styles and develop skills in supervision, 

mentoring, and cross-campus collaboration. 

 

5. To assess individual management styles and develop management pract ices 

in the areas of strategic planning and organizational cultural competence. 

 

6. To develop an individual professional development plan.  
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