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Process and the Value Stream

“Brilliant Process Management is our Strategy”

“We get brilliant results from average people managing 
brilliant processes”

“We observe that our competitors often get average (or 
worse) results from brilliant people managing broken 
processes”

Toyota Motor Manufacturing
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The Business Landscape – Axioms 

1. The core purpose of a business is to develop and deliver products and services that 
will provide value to the customer, therefore creating demand in the marketplace.

2. Pricing of products and services is no longer in our control. The global market, in the 
form of the “invisible hand” will dictate price. Consequently, profit is now a function of 
our ability to manage costs.

3. Businesses are driven by “people and process”. All other dynamics, including finances, 
technology and time - subordinate themselves to people and process.

4. Business survival today requires a relentless, all inclusive commitment to waste 
elimination.

5. Sustainable Corporate growth is created only by organizational learning, which is 
accomplished only through solving problems together.
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Lean & The River of WasteLean & The River of Waste
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Customers

Order Mgt

Logistics 
Design

Customer Mgt

Traffic Mgt

Shipping Mgt

Yard Mgt

Shipment Visibility

RDC
Delivery
Agents

Reverse Logistics

8 AM

10 AM

12 PM

2 PM

4 PM

Plan
Network Design
Order Visibility
Milk Run Design
LTL Consolidation
Returnable Packaging

Do
Route Management
Del  Verification
Contingency Mgt
Yard Control
Shipping Schedule

Check
Window Time Comp.
Fill Rate
Carrier Performance
Cube Utilization
Time & Quality & Cost

Act
Regular Ops Review
Failure Mode Analysis
Root Cause Analysis
Action List
Project Management



Slide: 6
©© copyright  January 2006, LeanCor LLCcopyright  January 2006, LeanCor LLC

What is Supply Chain Visibility ?

Technology

1. GPS
2. Cell 
3. Real Time Track/Trace
4. On Line Tools
5. EDI : ASNs

Inventory Waste

Process

1. Standard Work
2. Visual Mgt
3. Quality at Root
4. PDCA
5. Continuous Improvement
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Visualizing the Network – Where to Start
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Customs
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Bank
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1. Right Materials
2. Right Quantity
3. Right Time
4. Right Place  
5. Right Source
6. Right Price 
7. Right Quality
8. Right Service

1. Can we answer these questions ?
2. What explicit processes are in place ?
3. What are the moments of truth ?
4. What are the failure modes ?
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Lean Logistics Success

Visibility + Flexibility = Logistics Optimization
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1. People
2. Process
3. Tools
4. Discipline
5. Commitment
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Continuous Improvement Case Study
Step 1:

•Communicate Pick Up Day

•Communicate Delivery Day

Step 2:

•Communicate Pick Up Day & Time

•Communicate Delivery Day & Time

Step 3:

•Verify Pick Up Day & Time

•Verify Delivery Day & Time

Step 4:

•Verify Pick Up Day & Time

•Verify Milestone 1

•Verify Milestone 2

•Verify Delivery Day & Time

O n  T i m e  P e r f o r m a n c e

0
2 0
4 0
6 0
8 0

1 0 0

S t e p  1 S t e p  2 S t e p  3 S t e p  4

% O n  T i m e  P e r f o r m a n c e



Slide: 10
©© copyright  January 2006, LeanCor LLCcopyright  January 2006, LeanCor LLC

Continuous Improvement PDCA
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5 .  W as tra ile r o n  tim e a t each  M iles to n e?

6.  D id  tra ile r d e liv er to  C u sto m er Y ard  p er R o u te  S p ec ifica tio n ?

R o u te  D e liver O n  T im e ?

R o u te  L eave  O n  T im e ?

Yes

21-N ov

Yes

N o

C om ple ted??

8 .  C arrie r to  co n firm  d e liv ery  o f tra ile r to  th e ir ya rd .

5 .  S u p p lie r to  p ro v id e  tra ile r #  fo r sh ip m en t.

7 .  S u p p lie r to  p ro v id e  co n firm atio n  o f d e livery to  C arrie r Y ard  in  M cAllen .

E m ail

E m a il

6 .  L ean C o r to  p ro v id e  R o u te  S u m m ary.
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R o ot C au se  An a lys is  

P hone

Y es N o

10.  C arrie r/L ean C o r to  co n firm  ro u te  h as  reach ed  O K  b o rd er p er R o u te  S p ec ifica tio n . P hone

P hone

C o m m u n icatio n  
T o o l

E m ail

E m a il

E m a il

E m a il
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P hone
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S upp lie r

2 .  S u p p lie r to  p ro v id e  feed b ack  reg ard in g  p arts  th at w ill n o t sh ip  p er in s tru ctio n s .

9 .  C arrie r/L ean C o r to  co n firm  d isp atch  o f tra ile r fro m  C arrie r Y ard .

3 .  C u sto m er to  p ro v id e  d irec tio n  fo r P ast D u es  o r U P O 's .  S ee  (P ast D u e  &  U P O  S O P 's )

4 .  S u p p lie r to  p ro v id e  d eta ils  o f w h at p h ys ica lly  sh ip p ed  o n  tra ile r.

11 .  C arrie r/L ean C o r to  co n firm  ro u te  h as  reach ed  M O  b o rd er p er R o u te  S p ec ifica tio n .

12 .  C arrie r/L ean C o r to  co n firm  ro u te  d e livered  p er R o u te  S p ec ifica tio n .

3 .  D id  tra ile r a rrive  to  C arrie r Y ard  p er R o u te  S p ec ifica tio n ?

4 .  D id  tra ile r leav e  C arrie r Y ard  p er R o u te  S p ec ifica tio n ?

2 .  W as tra ile r lo ad ed  a t S u p p lie r o n  tim e?

1.  W as AS N  c reated  an d  re leased ?

K ey

1 .  L ean C o r to  p ro v id e  in stru ctio n s  fo r n ext d ay's  lo ad s .

Ac tio n

O utp u t toInp u t F rom
N orthbound  S h ipm ents

LeanC or

C arrie r
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Thank YouThank You

LeanCor LLCLeanCor LLC

kevinv@leancor.com
859859--283283--9933 ext 1119933 ext 111

mailto:kevinv@leancor.com
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