Classified Staff Council

CLASSIFIED _ )
AFF COUNC| Meeting Minutes
April 15, 2009
BGSU Main Campus
CALL TO ORDER

Chair Faith Olson called the meeting to order at 10:00 a.m.

ROLL CALL

Members present: Judy Amend, Cheryl Bookenberger, Robin Bruning, Diane Colyer, Sub for Tammy Corpe — Staci
Zamarripa, Marie Dandar, Kathy Dean, Connie Dipuccio, Rob Fleshman, Judy Hagemann, James Hjortsberg,
Sharon Hupp,Sub for Laurie Konrad, Bob Mason, Kate Najacht, Faith Olson, Cyndi Patterson, Lori Peugeot, Glenna
Rufo, Violet Serrato, Scott Spaulding, Dee Dee Wentland, Sub for Sara Zulch-Smith — Kim Fleshman, Mary Zuzik
Guest: OSCHE Representative Lorrie Sawaie, OMBUDS Representative Stacie Enriquez

APPROVAL OF MINUTES http://www.bgsu.edu/organizations/csc
March minutes are under review

TREASURER’S REPORT http://www.bgsu.edu/organizations/csc

The Team Award and Outstanding Service Award will be covered by CSC budget. The fund at the Foundation for
the team award will be reserved in the event that the University budget can no longer cover it. The Scholarship fund
was determined to be under water as a result of the market. A motion was made by Faith Olson to close the
professional development fund and move the monies to the operating fund, seconded by DeeDee Wentland. Council
took action to apply the golf outing proceeds to the spendable side of the scholarship fund. Judy also informed
council that the proceeds from the Mike Sponsler benefit ride will be deposited in the spendable side of the
scholarship fund.

Motion to approve Treasurer’s report — Violet Serrato  Seconded by Connie Dippuccio motion passed

Guest: Mr. John Harbal, Chair of the Board of Trustees

Summary

Mr. Harbal stated that the Board has an obligation to assist in the construction of the budget. He feels
that the administration has put together the most comprehensive budget they have had in the last 8
years. They (the administration) have made the hard decisions and are now moving forward. In regards
to lay-offs he stated that it looks like there will be no additional lay-offs for this year or in 2010 according
to the budget he saw on April 15" (that morning). He spoke about the Master Plan and some areas that
the University would be working on in the future, examples; developing a comprehensive plan to guide
students through their 4 year plan and expanding programs for non-traditional students. Mr. Harbal
addressed the question — “What does it mean to be a member of Board of Trustees?” They are there to
help with overall strategies and budget planning. They are not involved in the day-to-day operations.
Closing statement; “ 1 would be remiss without saying how much classified staff are appreciated and
that all positions are needed to make the University perform at it’s best”.

CSC Action Items & Updates

# OSCHE representatives needed — 1 voting member and 2 alternates (Lorrie Sawaie, Peg Jarett & Kathy
McBride are going off) Self-nominations thus far: Lorrie Sawaie, Katherine Najacht and Gloria Pizana
Council voted and Lorrie Sawaie will be the voting representative with Kate Najacht and

Gloria Pizana as alternates.

#* A vote will be needed on the following issue. Please be prepared to discuss how you feel about this.
Hypothetical situation: If an area with representation on CSC is in need of two new CSC representatives
and there are 4 individuals nominated for those two seats — How many votes should classified staff

employees from that area be granted, 1 or 2 (one vote for each vacancy)? Judy Hagemann made
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a motion to allow one vote for every vacancy in each area, Violet Serrato

seconded it. Motion passed
# The information on the new CSC Helping Hands Initiative for classified staff employees who have been
laid off or displaced will be available on the CSC Website.
#* Kathy Dean’s replacement for May and June 2009 — Sallee Dildine from Global Village
Kathy is not resigning at this time and will keep her position on Council until June 30, 2009.

#* Cyndi Patterson’s replacement for June 2009 is Connie Allison — add to CSC list proc conniea@bgsu.edu
Retirement party for Cyndi — April 30th 12noon Math/Science 459

Chair/Chair-Elect Report — The following reports can be found on the CSC web site under Resources and then
click on CSC Officers/Exec Team Meeting Notes 2008-09: http://www.bgsu.edu/organizations/csc

e Meetings with HR — notes by Faith Olson— April 13, 2009 9:00 am CP
1. Status of the layoff plans

Eighteen positions were either eliminated or reduced from 12 months to 9 months and/or
full-time to part-time. There are no future initial eliminations or reductions scheduled at the
present time. There may be as many as 12 layoffs when the bumping process has been
completed. Retirements will reduce the number of layoffs. To be certain that everyone
understands the terminology, initial elimination would mean the process for job elimination
or reduction has begun again. If the words second round or second phase are used, this
indicates that the displacement phase (bumping) has begun.

When directors/vice presidents/etc. are in the planning process for cost savings measures
and have selected positions to either be eliminated or reduced from 12 to 9 months usually
inform Human Resources at the time they want to put their plan into action.

2. Number of vacant classified staff lines — especially those from non-student letters of
appointment
The vacant report that is provided to Classified Staff Council by Human Resources lists only
those positions that have been posted/advertised. There is currently no method for
retrieving vacant non-posted lines from the HCM component of the PeopleSoft System.
Once the University implements the position control component in HCM, the vacant
positions may be more readily available for review. Becca is checking on the time table for
position control implementation.

3. How many classified staff employees are there really? 935? 931? 758? 7867 8947
Information from Institutional Research web site.
Becca will check with Bill Knight to help determine which numbers are accurate between the
several reports that are on the web site. The reports on the Institutional Research web site
are always done in October. Because the numbers are always changing, being specific is
sometimes difficult.

4. The new listing of classified staff employees #'s on a 3/18/09 report to CSC Election
Committee includes whom? As of 3/18/09 there were 894 classified employees. There were
58 fewer classified staff employees from the same report dated 4/14/08 (952— 894=58)
A report from Human Resources to the CSC Election Committee on March 13, 2009, when
compared to the year before, classified staff numbers are down by 58 individuals. Becca will
try to determine why the variance is and get back to us.
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5. Severance pay for those displaced? — two weeks?

10.

11.

There is no severance pay for classified staff employees. Classified staff employees whose
positions have been eliminated or they are being displaced through the bumping process
are not given a severance pay. The two weeks mentioned in news reports is the time each
classified staff employee may stay in their current positions before moving to a different
position or being laid off.

Status of classified staff funded by former Success Challenge dollars?
Becca will check into this. She currently has no information.

Reporting of layoffs from January 2009 through the present round of job eliminations. Is
there a spreadsheet that shows each individual whose position was eliminated and which
category (bump/retire/layoff) they chose? If they bump, does the spreadsheet show where
their new assignment is and what happened to the person they displaced? Also, does it list
positions that were changed from 12 to 9 month?

There is such a spreadsheet. It will be shared with the leadership of Classified Staff Council
once the process has been completed, but will not be made available to the general public
because of the privacy of those affected by the process.

If an individual goes from a 12 month to a 9 month position, how is their health care
covered in the summer when they have not prepaid their health care premiums?
Individuals who work 9-month classified positions and are part of the University’s health
care plan, their health care premiums are prorated to meet the amount needed to carry
them over the summer. Individuals who may be changing their employment from 12 month
to 9 month will be considered on an individual basis. Health care premiums will be
accelerated before and/or after the conversion to 9-month status until the premium
payments are on a regular 9-month payment schedule.

What happens to individual’s Flex accounts when they are laid off?
Becca will check on this and get back to us.

Refining of Handbook clarification processes

Any changes made by Human Resources to the classified staff handbook will be
communicated to Classified Staff Council leadership. Any changes initiated by Classified
Staff Council will be given to Human Resources once approved by the Board of Trustees. Any
changes that do not require action of the Board of Trustees and are mutually agreed upon
by Human Resources and Classified Staff Council will be made through collaboration and
communicated to classified staff employees through the CSC list serve.

Would it be possible for CSC to receive a revised retention point report once the layoffs are
completed? If so, how will it be different? Will those who have been laid off still be on the
report?

HR provides CSC with two reports a year — April and October. This time line will remain in
affect for the time being. Those individuals who have been laid off will not be on the report.
They are listed on a Recall List.

12. Status of the second Student Service Counselor position in Finance and Administration that

was vacated when the employee was hired into a Scholarship/Grant Coordinator.

Becca will check on it.
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13. What will happen to Dr. Smith’s area when he leaves? How can there be an area called
“Other” on the apportionment list?
Becca will check with Dr. Cartwright about this. Faith will place this question on a list for Dr.
Cartwright when all the constituent groups meet with her on Thursday, April 16, 2009.

14. When does the order of layoff come into effect? Probationary part-time, permanent part-
time; probationary full-time; permanent full-time?
If a large number of individuals are being laid off in the same area, this layoff order would be
put into affect.

Good of the Order

Judy Hagemann moved to allow the election committee to use the SNAP program for voting in the upcoming
elections, seconded by Cyndi Patterson. Motion passed

We still need prizes for the golf outing.
June Meeting will be held at Firelands.

Dr. Cartwright will speak at the May meeting

CSC Reports: These can be viewed on the CSC web site under Resources titled CSC Committee Reports 2008-09:
http://www.bgsu.edu/organizations/csc

Vacancy and reclassification reports

OMBUDS Report

Retention Point Report

SNAP survey results

CSC Survey on the services of HR to classified staff

Meeting adjourned — Faith Olson — 12 noon



