i\l o8
CHARTING

BOWLING GREEN STATE UNIVERSITY
STRATEGIC PLAN

WORKING FRAMEWORK

Vision

Bowling Green State University (BGSU) aspires to be a premier learning
community, and a national model, for developing individuals and shaping
the future through learning, discovery, collaboration and personal
growth.

Goal 1

Facilitate lifelong learning, critical
thinking and personal growth.

Mission

Bowling Green State University (BGSU) provides educational experiences
inside and outside the classroom that enhance the lives of students,
faculty and staff. Students are prepared for lifelong career growth, lives
of engaged citizenship and leadership in a global society. Within our
learning community, we build a welcoming, safe and diverse
environment where the creative ideas and achievements of all can
benefit others throughout Ohio, the nation and the world.

Goal 2

Produce high-quality scholarship and
creative achievements throughout the
University.

Goal 3

Build a diverse community and a
culture of inclusion.

Core Values Learning Outcomes

¢ Respect for one another Critical and Constructive Thinking
¢ Collaboration * Inquiry
¢ Intellectual and personal * Creative Problem Solving
growth e Examining Values in Decision
¢ Creativity and innovation Making
¢ Pursuit of excellence
Communicate Skillfully
e Writing
* Presenting

Engage Others in Action
* Participation
e Leadership

Goal 4

Develop mutually beneficial
relationships between all
stakeholders.

Goal 5

Support faculty and staff performance
and development.

Goal 6

Create an optimal fiscal and physical
plant infrastructure.




