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STRATEGIC PLAN

STRATEGIC PLAN TEMPLATE

Complete
10/3/2008

Vision Mission
A statement that describes how big and A statement that describes the
best the University wants to be. purpose of University.
Core Values Learning Outcomes
Principles that define the way in which Critical areas of knowledge, skills, and
members of the University will act abilities in which students will
and interact to realize the mission demonstrate substantive mastery as a
and vision. result of their educational experience.
Goals

Broad areas of priority and desired accomplishments that will fulfill the University
Mission over the long term.

Strategies

Distinctive and major approaches to support the accomplishment of Goals with BGSU
unique items highlighted.

To Be Complete
2/2009

Action Items

Specific tasks that will be completed to move significantly toward accomplishing
Strategies in the short term.

Measures

Develop ina
Future Stage

Specific dimensions along which performance will be assessed. Measures will include
both current baseline and target levels.



