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Institution

COMPARATOR EXAMPLES

Goal

Strategies

University of Northern

Arizona
(http://wwwd.nau.edu/pair/UniversityPla
nning/UniversityPlanning.asp)

lllinois State University
(http.//www.educatingillinois.ilstu.edu/)

Ball State University
(http://cms.bsu.edu/About/StrategicPlan.
aspx)

Provide responsive
educational programs to
Arizona citizens wherever
they live and work.

Illinois State University will
promote a healthy, safe, and
environmentally sustainable
campus.

Ball State University will
improve the university
community’s quality of life.

Recruit and retain students to fulfill identified
enrollment and student academic profile objectives
and to ensure a diverse student body.

Provide multiple models and places of delivery to
meet the needs of learners.

Cultivate a broad range of learning experiences for
all learners.

Develop and implement programs and activities
designed to promote the mental and physical
health of students, faculty and staff.

Develop and implement programs and activities to
promote the safety of students, faculty and staff.
Complete capital improvement projects that
address health and safety issues as well as
adequate and efficient utility support.

Develop and implement a University policy on
environmental stability.

Increase student, staff, faculty and family
participation in a coordinated wellness program.
Create a service-oriented campus culture in all
units.

Achieve greater success and recognition in
extramural athletics and academic competitions.
Increase diversity of student, faculty and staff
populations and enhance the climate supporting
diversity.

Plan and execute new construction and renovations
of campus facilities to best support learning,
scholarship, institutional effectiveness, and quality
of life.



