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Issue Description:  
 
The custom interface between UAS scholarship data, SIS and SAM must be recreated to 
interface from UAS directly to PeopleSoft’s Financial Aid (FA) module. Part of this process will 
require that the student FA record be aid year activated in PeopleSoft from both graduate and 
undergraduate application loading processes.  
 
 
Background Information: 
 
The University Freshman Academic Scholarships, which serve as a primary recruitment tool for 
the University, are currently exported from the Admissions system (UAS) to the Financial Aid 
system (SAM).  Although this load process creates overawards, that must be manually reviewed 
from time to time, the automation of the load process has reduced hours of staff time 
previously dedicated to the data entry of these awards.  The number of processing errors has 
also decreased improving customer service. 
 
Since this process is not delivered in PS, this interface must be recreated between UAS and 
PeopleSoft in order to maintain the efficient and most effective delivery of these awards from 
the Office of Admissions to Financial Aid and eventually to the student.  Data integrity issues 
can be resolved using the Restricted Aid functionality in PS.  In addition, student service would 
be improved since SFA would have access to the scholarship awards earlier and there will be 
more accurate award information available as a result of the new business process. 
 
While there is no escaping the manual intervention required in a financial aid office, the 
redundant, time consuming, manual data entry and monitoring can and should be eliminated to 
enhance the student experience by providing accurate financial aid information, and to improve 
the fiscal accountability and compliance of the financial aid office. 
 
This item has been given a level “1” GAP prioritization by the module team, meaning it is 
required for business processing. 
 
 
 
 



Bowling Green State University 
BG@100 Action Item 

ESC Submission: May 19, 2008 
 
 

 

 

 
Page 2 of 2 Bowling Green State University 

 

Alternatives:  
 
Alternative #1:  Multi-step process:  (1) use a spreadsheet from UAS to manually aid year 
activate all admission’s applicants, (2) use spreadsheet to manually add scholarships to student 
packages, (3) manually manage scholarship data loaded to PS on the spreadsheets, marking for 
complete and incomplete, (4) write queries to find students who are overawarded due to 
upgraded scholarship eligibility, (5) manually adjust award packages. With over 16,000 
applications for admission and potentially 6,000 freshman or transfer scholarship awards 
annually, this alternative is not even feasible. 
 
Alternative #2:  Multi-step process:  (1) use the custom web admissions application load 
process to automatically insert the aid year activation row, (2) import data from UAS to 
Restricted Aid awards, (3) use delivered functionality to auto package freshman scholarships 
using restricted aid and related item types, (4) write query to identify packaged students with 
minor award changes, (5) manually adjust award packages. This alternative capitalizes on PS 
functionality. 
 
Alternative #3: Multi-step process: (1) use the custom web admissions application load process 
to automatically insert the aid year activation row, (2) import data from UAS directly into the 
student aid package, (3) write custom reports to identify overawarded students and students 
with the wrong freshman scholarship, (4) manually adjust award packages. While this 
alternative eliminates the intermediate process of packaging aid, the result of the bypass causes 
more problems and would require additional customization. 
 
 
 
The following table shows the pros and cons for the alternatives identified above. 
# Alternative Pros Cons Notes 

1 Use only 
delivered 
functionality 

• No modifications to 
the system 

• Completely manual 
process 

• Significant 
decrease in student 
service due to 
heavy manual 
workload 

• Potential for error 

Would be a step back 
from the high quality 
student service 
delivered by the FA 
office since they 
would be completely 
abandoning the 
existing automated 
interfaces. 
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The following table shows the pros and cons for the alternatives identified above. 
# Alternative Pros Cons Notes 

2 Automated 
activation and 
packaging of 
freshman 
scholarship data 

• Uses delivered 
functionality  

• Allows UAS to pass 
freshman 
scholarship data to 
FA as soon as a 
scholarship 
decision is made 

• Accommodates the 
award revision 
practice of BGSU 

• Requires one extra 
step in the web 
application load 
process to insert 
the Aid Year 
Activation row 

• Requires the 
development of an 
award interface to 
place data in the 
Restricted Aid field 

Would require the 
modification of 
current development 
work on the web 
application project. 

3 Automated 
activation and 
posting of 
freshman 
scholarship data 

• Totally automates 
the awarding of 
freshman 
scholarships 

• Creates potential 
overawards 

• Causes confusion 
to students with 
inaccurate award 
packages, until 
resolved. 

• Delays passing 
freshman 
scholarship 
information until 
the FA system is 
ready for 
packaging 

• Requires the 
development of an 
extensive 
modification to add 
awards to a 
student package, 
post and validate 
those awards, and 
reset flags to 
appear as if the 
student had not 
been packaged to 
process other aid. 

Would require the 
modification of 
current development 
work on the web 
application project. 

This approach may go 
too far in the use of 
automation by 
creating more 
problems/work than is 
necessary. 
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Costs - Alternative #1: None 
 
Costs - Alternative #2: 
Estimated Hours for Original Implementation 90 Hours  
Estimated Cost for Original Implementation $13,500 Use $150 times hours 
Estimated Hours per Each Upgrade 20 Hours  
Estimated Cost per Each Upgrade $1,000 Use $50 times hours 
 
Costs - Alternative #3: 
Estimated Hours for Original Implementation 120 Hours  
Estimated Cost for Original Implementation $18,000 Use $150 times hours 
Estimated Hours per Each Upgrade 30 Hours  
Estimated Cost per Each Upgrade $1,500 Use $50 times hours 
 
 
Schedule Considerations: 
 
If the process is completely manual (Alternative #1), the time necessary to load these awards 
and manage them is truly cost prohibitive.  
 
If the process capitalizes on PS functionality (Alternative #2), one minor modification to the 
web application load process to insert an aid year activation row would need to be added 
immediately or development would be negatively influenced. The award interface would not 
be necessary until the time Admissions goes live, on or about the beginning of September 
2008, to allow for sufficient testing. 
 
If the process is completely automated (Alternative #3), one minor modification to the web 
application load process to insert an aid year activation row would need to be added 
immediately or development would be negatively influenced. The award posting process 
would need to be ready when Financial Aid goes live in January 2009, however the 
development required for this alternative is significantly more as modifications to COBOL may 
be required, much more invasive than that of interfacing data such as Alternative #2. 
 
 
 
Recommendation: 
 
Alternative # 2 - Automated activation and packaging of freshman scholarship data 
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Recommendation Supported By: 
 
Name Project Role 
Tina Coulter CSS Functional Lead – Financial Aid 
Cecilia Castellano CSS Functional Co-Lead - Admissions 

Carol Hague CSS Functional Co-Lead - Admissions 

Gary Swegan Assistant Vice Provost/Director of Admissions 
Eric Zahnle CSS Functional Lead – Graduate Admissions 
Jerry Ameling CSS Technical Lead – Financial Aid 
Rich Kasch CSS Technical Lead - Admissions 
Deahtra Johnson CSS Functional Consultant – Admissions 
Robbie de Leur CSS Functional Consultant – Student Financial Aid 
Greg Guzman BGSU Director of Financial Aid 
Laura Emch BGSU Associate Director of Financial Aid 
Eric Bucks BGSU Associate Director of Financial Aid 
Robin Belleville BGSU Assistant Director of Financial Aid 
Chris Cox BG@100 Project Co-Director 
 
 
ESC Decision: 
 
Bruce Petryshak for Alternative #2 
Linda Dobb for Alternative #2  
Shirley Baugher for Alternative #2 
Ed Whipple for Alternative #2 
Sheri Stoll for Alternative #2 
 
 
ESC Decision Date:   __June 16, 2008____ 
 
 
 
 


