BG@100 Project Fit-Gap |Due ~ Ocober22007

Time:
Agenda & Session Notes | Location: 201B BTSU (Sky Bank)

Session #: FAFG007A
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Note taker: : Jerry Ameling

Processing Loans (Session A) (*RESCHEDULED)

Session Name:

Session Description: This session is a review of loan processing — Direct Loans (Sub/Unsub/PLUS/PLUS-Grad), 3C’s

and Reports.
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**Potential Guests to Jerry Ameling Suzanne Fahrer
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Cindy Fuller

David Hayes John Konecny
Bruce Petryshak Linda Dobb Gaylyn Finn Mark Gromko
Shirley Baugher Ron Lancaster Sherideen Stoll Ed Whipple

Agenda Topic:

Processing Loans (Session A)
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1. Our approach to Fit-Gap

a. Explore existing processes

b. Identify significance (Process, Outcome, Data)
2. Direct Sub/Unsub Loans

a. Set-up
1. Aggregate Limits
1. History
1. Fees

b. Originations
c. Promissory Notes
1. Electronic Master Promissory Note (EMPN)
ii. Paper Copy Printing Options
d. Adjustments
1. Grade Level Changes
il. Overawards
1ii. Re-awarding after cancellation
iv. Increasing awards
v. Decreasing awards
vi. Sub to Unsub eligibility
vil. UG to Grad eligibility
viii. 5™ Yr. loan limit eligibility (i.e., teacher cert.)
Manifests
Disbursements

Refund to borrower

B oo

Reconciliation

— e

Process Loans, Review DL Origination Information, Overriding DL Information, Review
DL Origination Actions, Review DL Disbursement Actions, Creating and Using
Promissory Notes, Printing Prom Notes, View Promissory Note Action, Process DL
Manifests, Transmitting Outbound Files, Receiving Inbound Files, Reviewing DL Credit
Decision Files, DL Change Processing, Entering Cash Summary Data, DLSAS and
Reconciliation Loan Destination Reports,

3. PLUS — Parent
a. Set-up

1. Fees
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1. Borrower Records — single parent or dual parent borrowers
b. Pre-Application Data — Collection of & posting data; checklist item
PLUS Only Accounts— No FAFSA on file
d. Originations
1. Credit Check — approved
1. Credit Check — denied — no endorser — Unsub eligible
iii.  Credit Check — denied - endorser
e. Promissory Notes
1. Electronic Master Promissory Note (EMPN)
ii. Paper Copy Printing Options
f.  Adjustments
1. Overawards
ii. Re-awarding after cancellation
1ii. Increasing awards
iv. Decreasing awards
g. Manifests
h. Disbursements
1. Refunds — to Parent borrower(s)
j.  Reconciliation

k. Process Loans, Review DL Origination Information, Overriding DL Information, Review
DL Origination Actions, Review DL Disbursement Actions, Creating and Using
Promissory Notes, Printing Prom Notes, View Promissory Note Action, Process DL
Manifests, Transmitting Outbound Files, Receiving Inbound Files, Reviewing DL Credit
Decision Files, DL Change Processing, Entering Cash Summary Data, DLSAS and
Reconciliation Loan Destination Reports

4. PLUS — Grad

a. Set-up
1. Fees
1. Limits

iii.  History
b. Pre-Application Data — Collection of & posting data; checklist item
c. Originations
1. Credit Check — approved

il. Credit Check — denied — no endorser
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iii.  Credit Check — denied - endorser
d. Promissory Notes
1. Electronic Master Promissory Note (EMPN)
ii. Paper Copy Printing Options
e. Adjustments
1. Overawards
ii. Re-awarding after cancellation
1ii. Increasing awards

iv. Decreasing awards

f. Manifests

g. Disbursements

h. Refund to borrower

1. Reconciliation

j.  Process Loans, Review DL Origination Information, Overriding DL Information, Review

DL Origination Actions, Review DL Disbursement Actions, Creating and Using
Promissory Notes, Printing Prom Notes, View Promissory Note Action, Process DL
Manifests, Transmitting Outbound Files, Receiving Inbound Files, Reviewing DL Credit
Decision Files, DL Change Processing, Entering Cash Summary Data, DLSAS and
Reconciliation Loan Destination Reports

5. Tracking and communication

a. Requirement lists

b. Communications

c. Related 3C setup including document tracking and missing information letters
6. Reports

a. Audit

b. Management

c. Processing

d. Delivered reports and Query Manager

Additional Information

1. SFA Sub & Unsub Workflow
2. SFA Parent PLUS Loan Workflow
3. SFA Grad PLUS Loan Workflow
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