BG@100 Project Fit-Gap
Agenda & Session Notes

Date:
Time:

October 2, 2007
9:00 AM to 12:00 PM

(1:00PM — 4:00PM Carryover)
Location: 208 BTSU

Session #: FAFG012

Session Leader: Robbie de Leur

Note taker:

. Jerry Ameling

Functional Lead: Tina Coulter

Session Name:

Session Description:

Invited Attendees:

**Potential Guests to

one or all f/g sessions.

Meeting Maker
Invites:

Required
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Awarding Institutional Aid

This session explores awarding restricted aid to (1) athletics, (2) Firelands Campus, (3) departmental
awards, (4) Admission’s based awards, (5) foundation awards, (6) tracking and communicating with
students, and (7) reports used for reconciliation (error identification), management (summary

information), and processing (work lists).
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. . Date: October 2, 2007
BG@100 Project Fit-Gap Time:  9:00 AM to 12:00 PM

Agenda & Session Notes | (1:00PM —4:00PM Carryover)
Location: 208 BTSU
Session #: FAFG012

Agenda Topic: Awarding Institutional Aid

1. Our approach to Fit-Gap

a. Explore existing processes

b. Identify significance (Process, Outcome, Data)
2. Athletics

a. NCAA Athletic Agreement

b. Adjustments to the Athletic Offer

c. Award entry

3. Scholarships and Grants

a. Need based awards

b. Foundation awards

c. Departmental Awards

d. Firelands Campus awards

Admission based awards
Financial aid selected awards

Committee based awards
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Renewable awards

— e

Appeals

J. Restricted Aid, Award Entry, Item Types, Equation Engine, Committees
4. Tracking and communication

Committee evaluation

b. Requirement lists

c. Communications

d. Restricted Aid, Related 3Cs
5. Reports

a. Audit

b. Management

c. Processing

d. Delivered reports and Query Manager
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SFA Athletic Grant in Aid Letters Workflow
SFA Orange and Brown (O & B) and Falcon Soars Scholarship Workflows
SFA Scholarship Rating Sheet 05-06

SFA Foundation Scholarship Application Workflow

SFA Administered Endowed Scholarships Workflow

SFA Endowed Departmental Scholarships Workflow

SFA Firelands Foundation Scholarships Workflow

SFA Freshman Academic Scholarship Load Workflow

SFA University Tuition Scholarship for Underrepresented Students Workflow

. SFA Scholarship Rollover Workflow

. SFA Alumni Legacy Supplemental Scholarship Workflow
. SFA Frohman Scholarship Workflow

. SFA Moseley & Frankfather Scholarship Workflow

. SFA Sampatacos Scholarship Workflow

. SFA Rising Sophomore Scholarship Workflow

. SFA Rising Jr./Sr. Scholarship Workflow

. SFA Tuition Certainty Award Workflow

. SFA SSS-Trio Scholarship Workflow

. SFA Scholarship Appeals Policy Workflow
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Ability to load external award rosters from spreadsheets to PS not available until Rel 9.0
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