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Identification Information: 
  
Reference Number FMS-A011a Amended and Resubmitted 
Functional Area General Ledger 
Title Continuing Education Daily Cash Deposits from Non-Credit Courses 
ESC Submission June 7, 2007 (originally March 8, 2007) 
ESC Decision Requested By June 11, 2007 (originally March 12, 2007) 

 
 
Issue Description: 
 
Continuing and Extended Education currently accept pre-payments for non-credit course 
registrations.  The individuals and companies that are registering for non-credit courses process 
the registration through the PeopleWare application.  The PeopleWare application keeps track 
of the class registrations and the pre-payments. Each day the payments and payment/deposit 
sheets are taken to the BursarÕs Office for processing into FMS.  The BursarÕs Office manually 
enters the deposit transactions into FMS from a payment/deposit sheet.  CEE would like to 
automate the process. 
  
 
Background Information: 
 
Individuals and companies pre-pay before registering for non-credit courses taken through the 
CEE Office. These payments (deposits) are taken over to the Bursar's Office each day along 
with individual payment sheets. In the past, these deposits would be data-entered into AFIN 
from the payment sheets. Information produced (payment sheets from the CEE Peopleware 
system) in the CEE Office could be placed on a spreadsheet for Import into FMS, which is an 
improvement over individual entry, but could also be cumbersome. 
 
Since deposits arrive and revenues are recorded on a daily basis, it seems that an automated 
interface is a viable alternative. The interface could be similar to the Health Center or 
Recreation Sports, both of which have automated interfaces feeding revenue journals into FMS. 
The deposit process at the Bursar's Office would not change as far as the receipt of funds and 
payment sheets. However, rather then the BursarÕs Office data entering the information from 
the payment sheet, they would use a file produced by CEE from PeopleWare to load the 
transactions into FMS. The BursarÕs Office would balance and then process that file through an 
interface that would create revenue journals.  
 
I f approved and developed, this interface will be a time-saver, particularly for the Bursar's 
Office. Payment collection is only a small piece of what the PeopleWare application handles for 
Continuing Ed.  
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Background Information (cont.): 
 
In calendar year 2006, CEE processed over 6 thousand registrations with a dollar amount in 
excess of $500,000.00. 
 
 
 
Alternatives:  
 
Alternative # 1:  Use FMS create/upload journals as delivered.  The Bursar's Office will manually 
continue to data enter the revenue information, daily, as provided on the individual payment 
sheets. 
 
Alternative # 2:  Develop an automated interface that will be processed by the Bursar's Office 
that will take in the individual payments file from Continue Ed, and create and upload journal 
entries. 
 
Alternative # 3:  Continuing Ed. will send a daily spreadsheet to the Bursar's Office to copy and 
paste chart related, payment amounts and other information into the proper format used by 
PeopleSoft FMS in their "spreadsheet import" process. 
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The following table shows the pros and cons for the alternatives identified above. 
# Alternative Pros Cons Notes 

1 Use FMS as 
delivered 

• No customization 
or upgrade costs 

• Time consuming, 
creating long term 
ongoing personnel 
costs for both CEE 
and Bursar Office 

• Prone to 
transposition and 
human errors 

• Time consuming in 
BursarÕs Office to 
key information 
from paper 
registration forms 

• Time consuming to 
match individual 
deposit slips to 
returned receipts 
from BursarÕs 
Office.   

 

2 Automated 
Interface  

• Streamline and 
automate daily 
processing 

• Elimination of time-
consuming data 
entry 

• Elimination of 
human error 

• Revenue Center 
(CEE) not dissimilar 
to others on 
campus that are 
already automated 

• No manual 
matching of 
individual payments 
and deposits. 

• Costs associated 
with interface 
development 

• Costs associated 
with on-going 
maintenance 

• CEE costs to 
revamp deposit 
process and 
procedures in 
addition to 
developing handoff 
file. (Est. a 2 
weeks (80 Hrs.) of 
development in 
CEE) 

 

Same amount of 
development as with 
Alternative 3 below 
without additional 
benefits to Bursar 
Office. 

 

I f other departments 
with less volume are 
automated why not 
CEE? 
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The following table shows the pros and cons for the alternatives identified above. 
# Alternative Pros Cons Notes 

3 Spread sheet 
copy and paste 

• Possibly quicker 
than individual data 
entry 

 

• Could be prone to 
inadvertent  errors 
in "copying and 
pasting" of wrong 
fields and/or 
amounts 

• CEE cost to 
revamp deposit 
process and 
procedures in 
addition to 
developing handoff 
file. (Same 
development as 
option # 2 above. 

• Bursar must 
balance checks 
and credit card 
slips before 
spreadsheet 
preparation.   
(Currently this 
process is taking 
2+  hrs. per day)  

• Problems with 
spreadsheet - ease 
of use and possible 
support from PS.   

 

The spread sheet 
alternative has been 
used by CEE and is 
very cumbersome.  
This alternative also 
requires a large 
amount of manual 
effort.  Ease of use? 

 
 
 
Costs - Alternative #2: 
Estimated Hours for Original Implementation 42 Hours  
Estimated Cost for Original Implementation $6,300 Use $150 times hours 
Estimated Hours per Each Upgrade 12 Hours  
Estimated Cost per Each Upgrade $600 Use $50 times hours 
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Schedule Considerations: 
 
Alternative #  1 Ð No impact on the implementation schedule. 
 
Alternative #  2 Ð Minimal impact on the BG@100 implementation schedule. 
 
Alternative #  3 Ð No impact on the implementation schedule. 
 
 
 
Recommendation: 
 
Alternative # 2 - Automated interface to reduce data entry time for Bursar's Office 
 
 
Recommendation Supported By: 
 
Name Project Role 
Trish Jenkins FMS Functional Lead 

Tawn Williams-Nell Interim Bursar 
Teresa McLove Special Assistant to the Dean, CEE 

Mike Failor FMS Interface Lead 
 
ESC Decision: 
 
Vote: 
 Chris Dalton – absent 
 Linda Dobb – absent 
 Ron Lancaster - For alternative #2 
 Bruce Petryshak - For alternative #2 
 Gaylyn Finn - For alternative #2 
 Melissa Hudson-Nowak - For alternative #2 
 Chris Cox – For alternative #2 

Mark Gromko – For alternative #2 
 Ed Whipple – For alternative #2 
 Sheri Stoll – abstain 

  
 
 
ESC Decision Date:   ___June 11, 2007_            ______________ 
 
 
 


