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I ssue Descr ipt ion: 
 
A moratorium on enhancements to the AMS/SIS, Housing, Sigma/SAM, and associated 
applications is needed beginning January 1, 2007 through the end of the Oracle/PeopleSoft 
Student Administration implementation project.  The moratorium will help ensure that the 
current legacy applications remain static as the BG@100 Project team configures the new 
business processes in PeopleSoft and eliminates the need to divert University staff from focusing 
on the Student Administration implementation. 
 
 
Background I n form at ion: 
 
A moratorium on enhancements to the AMS/SIS, Housing, Sigma/SAM, and associated applications is 
needed beginning January 1, 2007 through the end of the Oracle/PeopleSoft Student Administration 
implementation project.  There are three primary reasons for enacting the moratorium and they are as 
follows.   
 
- The Oracle/PeopleSoft Student Administration implementation at BGSU is underway and is expected to 
become the primary focus of the BG@100 Project Office in February 2007.   This implementation will be 
the largest and most complex undertaking for the BG@100 team and will require a great deal of resource 
time from the primary student administration offices.  The moratorium will help to reduce the draw of 
staff time away from the Oracle/PeopleSoft Student Administration implementation. 
 
- During the Oracle/PeopleSoft Student Administration implementation, it is critical that configuration and 
conversion decisions are not negatively affected by changes in the legacy applications.  I t would be 
extremely counter productive to require the team to adjust their decisions and work to constant change 
in the legacy systems.  The moratorium will help reduce these kinds of disruptions. 
 
- The Oracle/PeopleSoft Student Administration implementation will be a phased implementation.  This 
means that the BG@100 team will go-live with specific modules at various strategic points throughout the 
length of the project.  Due to the t ime span involved with this phased implementation it is extremely 
critical that the scope of work remain static.  Changes in the legacy application business processes could 
easily produce the need to expand the scope of the Oracle/PeopleSoft Student Administration 
implementation.  The moratorium will help eliminate the need to change the scope of work for the 
Oracle/PeopleSoft Student Administration implementation. 
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Alt ernat ives:  
 
Alternative # 1:  Implement the Oracle/PeopleSoft Student Administration without a 
moratorium. 
 
Alternative # 2:  Impose a moratorium on all application development activit ies that are not part 
of the BG@100 Project.  A moratorium on all ITS application development related to the 
AMS/SIS, Housing, Sigma/SAM, or associated applications will begin on January 1, 2007 and 
extend through the completion of the Oracle/PeopleSoft Student Administration implementation.  
Application bug fixes, mandated projects, and regulatory releases are excluded from the 
moratorium.  The moratorium will need to be sensitive to the timeline for changes in Academic 
Structure/Catalog.  The moratorium applies to all application development work, including work 
generated from end-user initiated data value changes within the applications.  Projects that 
have not reached the application design phase by the moratorium start date will be suspended. 
Def init ions: 
Applicat ion development Ð projects associated with new applications, application changes, 
upgrades, enhancements, new features, and report development. 
Regulat ory releases Ð application upgrades and maintenance required to meet local, state, 
and federal regulations. 
Mandat ed project s Ð a project that is directly related to a University mandate.  The scope of 
these projects will be managed by ITS to ensure that only enhancements that are required by 
the University mandate are included. 
Bug f ixes Ð a logic error in a program or report that exists due to human error on the part of 
an application developer. 
End-user  init iat ed dat a value changes Ð an end-user changes the meaning of a data 
element or adds meaning to an existing data element that creates a need to modify existing 
programs or reports to handle the new data values. 
Applicat ion design phase Ð the point in the application development cycle where project 
scope has been documented and application specifications are created.  
 
Alternative # 3:  Impose a moratorium on application development activit ies that are not 
approved by the BG@100 Executive Steering Committee.  A moratorium on all ITS application 
development related to the AMS/SIS, Housing, Sigma/SAM, or associated applications will begin 
on January 1, 2007 and extend through the completion of the Oracle/PeopleSoft Student 
Administration implementation.  Any exception to the moratorium would need the review and 
approval of the BG@100 Executive Steering Committee via the Action I tem process.  Exceptions 
to the moratorium would be documented in an Action I tem with details regarding the scope of 
the project, the business rationale for the project, and the departments that support the 
project.  These Action I tems would be submitted to the BG@100 Project Director for review and 
insertion on the ESC agenda.  The Action I tems will be presented to the ESC by the items 
primary advocate.  Application bug fixes, mandated projects, and regulatory releases will be 
presented as Information I tems to ESC.  The moratorium will need to be sensitive to the 
timeline for changes in Academic Structure/Catalog.   
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The following table shows the pros and cons for the alternatives identified above. 
#  Alt ernat ive Pros Cons Not es 

1 Implement the 
Oracle/PeopleSoft 
Student 
Administration 
without a 
moratorium. 

• Desired 
enhancements to 
the legacy systems 
will continue. 

• Changes made to 
the legacy systems 
may not be 
accounted for in 
the PeopleSoft 
configuration and 
conversion. 

• Changes made to 
the legacy systems 
may require 
changes in the 
Student 
Administration 
configuration which 
will increase the 
project time line. 

• Staff time in the 
BG@100 Office and 
in the primary 
student 
administration 
offices may be 
diverted to legacy 
system changes 
and issues. 

 

 

2 Impose a 
moratorium on 
all application 
development 
activities that are 
not part of the 
BG@100 Project. 

• Staff working on 
the BG@100 
Student 
Administration 
implementation will 
not be disrupted by 
legacy system 
changes. 

• This alternative 
does not provide a 
process for the 
review of 
exceptions.   

• This alternative 
does not assign 
governance for the 
oversight of the 
moratorium. 
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The following table shows the pros and cons for the alternatives identified above. 
#  Alt ernat ive Pros Cons Not es 

3 Impose a 
moratorium on 
application 
development 
activities that are 
not approved by 
the BG@100 
Executive 
Steering 
Committee. 

• Disruptions to the 
staff working on 
the BG@100 
Student 
Administration 
implementation will 
be evaluated 
during the approval 
or moratorium 
exceptions. 

• There will be a 
group overseeing 
the moratorium.   

• Departments will 
need to follow the 
BG@100 ESC 
Action I tem 
approval process 
for application 
development 
requests. 

 

 

 
 
Cost s -   
   
 
 
Schedule Considerat ions: 
 
Alternative #  1 Ð With this alternative, there is a high probability that the Student 
Administration implementation schedule will be adversely affected. 
 
Alternative #  2 Ð No impact on the implementation schedule. 
 
Alternative #  3 Ð Impact on the implementation schedule is reviewed for each Action I tem. 
 
 
 
Recomm endat ion: 
 
Alt ernat ive #  3 -  Impose a moratorium on application development activit ies that are not 
approved by the BG@100 Executive Steering Committee. 
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Recomm endat ion Suppor t ed By: 
 
Nam e Project  Role 
Bill Gerwin  Bg@100 Project Director 

  
 
 
 
 
ESC Decision: 
 
Vote: 
 Chris Dalton – For alternative #3 
 Linda Dobb – absent 
 Ron Lancaster - For alternative #3 
 Bruce Petryshak - For alternative #3 
 Gaylyn Finn - For alternative #3 
 Melissa Hudson-Nowak - absent 
 Chris Cox – For alternative #3 

Mark Gromko – For alternative #3 
Ed Whipple – For alternative #3 

 
 
ESC Decision Dat e:   ____   February 26, 2007__________ 
 
 
 


