Meeting Minutes

Meeting Title: Card One

Date: Wednesday, May 11, 2006
Time: 2:00 pm

L ocation: 203 Hayes Hall

Invitees/Attendees (* in attendance, # absent, + substitute, = by conference call, * Training)

Names

* Blackwood, Scott *  Rice, Tamara
# | Coats, Jeff =  Rogers, Julie
# Colsman, Nancy # Schimpf, Jane
# Edgington, Mar # Short, Phyllis

ging y y
# | Finn, Gaylyn # | Stephens, Clint
* Grant, Andy *  Wiersma, Chuck
* Kasch, Rich * Shirkey, Sharon — Recorder
* King, Tim * Newman, Linda
#  Little, Bernard * | Petryshak, Bruce
* | Maley, Dave *  Singer, Toby
*

Nelson, Jeff

Rich thanked the people for attending on such a short notice. Will go over test results from last night’s
testing.

Rich — I want to go over what happened last night and what some of our communications with
Blackboard were and identify what we have as risks at this point and then try to reach a consensus as to
what our next step should be. My e-mail that I sent out last night (9:04) was probably kind of rambling,
so I want to put it in a more clear fashion. Blackboard considered the test last night to be a success with
us. We were able to match cards to the system. We were also able to do that without committing to
having to change the format on the card. (Rich demos on the chalk board). This is what we are looking
at, at the present time — the ID card would still have the same format that I explained yesterday. The
interface, which is the interface that we control will contain the 9-digit card number and the lost card
code only. Blackboard is able to, with their configuration change, strip away the equal sign and the site
code. That is exactly what is in Blackboard, the 9-digit number and the lost code, but then somewhere
on a level before it gets to checking that series of characters, it also checks to make sure that the site
code is a match for what is on the card string. So it is not like we are giving up the ability that if
someone would come in and have a site code of 181 and we don’t have it in our string, Blackboard is
still checking for our school code to be the proper one. So what that boils down to is the 9-digit ID
number and lost card code truly does match up with what’s in the system.

So the big difference from last night and last Friday, when we ran into this issue, is that apparently there
was a change made by someone in Development at Blackboard to be able to allow this masking to be a
little more intelligent than what we were originally told: that all it could do is read up thru a series of 9
numbers and that’s it. What they changed here is that it will read 9 digits, ignore the 10" which happens
to be the equal sign and then keep reading the rest of the string which includes the lost card code. That’s
the GOOD news. Discussion followed.

Talking about the equipment that they mentioned to us that needs to be tweaked. Based on Bruce’s
suggestion yesterday, we had requested that they give us the facts and in writing a guarantee that
equipment would be changed and that it would work. The status of that is that shortly after I sent this, I



checked the fax machine, there was no fax from them. This morning an e-mail showed up from CJ
saying due to his commitment of trying to bring about a successful “go live” implementation, he says
that we need to make the request for that letter from Russ Carlson.

Bruce— They did not transfer it, they just dropped it.

Rich — You’re right, it was not transferred.

Bruce— They didn’t transfer it, they dropped it. They said if you want to pursue this, then we are
dropping it.

Rich — Yes.

Jeff — CJ is dropping it, but I think Rissing is still working on it.

Tim — CJ didn’t give any indication that they were still working on it.

Jeff — He wouldn’t because he is just looking at the implementation part. While we were trying to get
an answer from Brian in Support, we also tried to get Rissing to get the same information; trying in two
different ways. So we were waiting for Brian to call us back from Blackboard support and also waiting
for Jim to call us back and he did call us back at some time after 8:00pm and still did not have an
answer, but he was still trying to get that information.

Bruce— Rissing is trying to get the letter?

Jeff — Rissing is trying to get the information

Bruce— We have a separate issue and it was a letter. Did they drop it or are they pursuing it?

Rich — I can only go based on what I heard from CJ, and Jeft is right, Jim is working on trying to get
additional information for us for the interface.

Bruce— We asked for a letter — did they drop it or pursue it?

Rich — Based on CJ’s information, and he is traveling today so I can’t get hold of him to ask
specifically. Ido believe that it is up to us to request that letter from Carlson.

Bruce— So they dropped it.

Linda— At this point we have no written guarantee; bottom line, we have no guarantee as of today.
Rich — yes.

Tim — Issue relative to the building block module is not a question, at least we don’t think it is, of their
having to do anything - the capability is in there — they are simply being asked to confirm the
capability. But again, as Rich pointed out, we don’t have a chance to test that capability.

Chuck — Is there going to be additional cost — do they expect us to pay an additional cost for this
firmware.

Tim — Did we know we had to have a building block module?

Jeff — Yes, this is the interface we would have done anyway.

Rich — It is the first time they said there’s capability for a configuration kind of thing to be set that
would do these data manipulation procedures. There are items on the contract for each one of our
interfaces that have been identified, each with a separate charge item for a building block service — so
that is on there as a line item and I would assume then, that it would mean they would have to do
whatever it would take to get that interface working between that piece of equipment and Blackboard.
Bruce — What happens if it doesn’t work?

Scott - Have a double entry process.

Jeff — Rich and I talked about that last night as far as how the data is going to flow from SIS and how it
is going to interact with Blackboard and with data card. Since we are not transitioning data card
immediately, we would have to have some way to get the demographic information from SIS to
Blackboard. We will still maintain the lost card code in SIS until we transition it over to Blackboard,
and that is tied to the data card upgrade. We still need to have a way to make sure the data card
database is in sync and is getting the information it needs from SIS or from Blackboard. I would assume
it is from SIS as that is how it is today.

Rich — That is being modified as we speak based on our last night’s testing and realizing that SIS had to
be the link at this point and it will continue to be used for all new people. That is for the period I
mention in my e-mail here from “go live” until whenever the data card new equipment comes in, is



tested, is verified and the interface between data card and Blackboard is created. So we have that
covered.

Bruce — after that, if for some reason this interface does not work or does not happen — what happens
then?

Rich — For the long term we could continue furnishing that card number from SIS. It would just have to
make sure that the holder of the lost card code then is SIS and not Blackboard as we had planned and
make sure that all of the procedures are oriented towards that.

Jeff — The way that they are expressing this, is not something that they need to change or modify within
Data Card, it is not a fix, it is a capability that they just need to map the card layout appropriately.
Maybe asking Identisys to confirm that this is the case. It is the Data Card capability that we are in
question about and make sure it is going to work the way we want it to work. We have had so many
people involved in this, CJ, Brian and other people. I am also wondering about this firmware change
that they need to make with the hardware on the other equipment or whether they just need to test and
confirm that the change they made now is also going to work properly on the other equipment.

Bruce— My question is does everyone feel comfortable if this doesn’t happen? What’s the impact to the
University if they really don’t deliver?

Scott — One thing with the Data Card, if that interface isn’t there, the web interface will complicate
things because if your web interface is changing to Blackboard and SIS is trying to override what’s on
the Blackboard system, so if they report a card lost, that potentially could create a problem.

Rich — Isn’t that different though, the only thing you could report from the web is, yes my card is lost.
Whereas, what we are trying to keep in sync is the lost card code versus the issue number. So I think we
are okay there, but that certainly is something to keep in mind.

Tim — We went thru it with them last night what equipment they can do and what equipment they can’t
do, and the equipment that has been manufactured to specifications in the last year, recently
manufactured stuff, the Workstation 4 we are going to use at Wendy’s, the off-campus stuff — that is all
current which supports the notion it is firmware. It really sounds to me that it is a manufacturing
firmware issue.

Jeff — They said last night that off-campus equipment would not be affected as it actually is not
Blackboard equipment, it’s Omni.

Bruce — and that works.

Jeff — That’s what they say. I agree that we need to get confirmation on all of this because the
information, depending on who you talk to, use words like firmware, tweaking or testing — those are
very different processes and if you are just validating and testing, that’s one thing, but if you are going
to reload a piece of hardware, what happens the next time we need to buy something or it does not work.
From whom do we get that information.

Jeff — We can test it tomorrow when the other equipment comes.

Rich - All the other Blackboard equipment is supposed to arrive tomorrow

Chuck — So “go live” right now is not affected, just the future phases are affected.

Bruce — Certain things could happen. There are some risks — do we want to assume the risks or not?
Jeff — there are different phases too, because last night all we tested was one type of Micros equipment.
Wendy’s is supposed to go live Monday and they are using the AT3000’s. We have their word from the
phone call that they are not affected, but we still need to test that and all of the other equipment coming
in tomorrow.

Linda— Is it absolutely critical that we “go live” on Monday?

Chuck — We can function without it.

Scott — It is more of a timing issue more than anything, because if we don’t “go live” now, we are
looking at about a month down the road and depending when they can fit us back in time-wise. In some
ways it would be beneficial because it would give us more time.

Linda — What would be the costs if we did not “go live”” on Monday?



Jeff — Based upon the position that Blackboard is taking, which is “we have not done anything wrong,
you gave us bad information” and I don’t think any of us buy that explanation. They will have costs of
the people they are sending out that they are going to have to cancel and then, right now, we had to
guarantee that CJ, Alan and all these “go live” trainers that are supporting the Micros system are going
to be available. But then when you say let’s not do this, let’s do it a month down the road or whatever
date we choose, at that point they are not going to step up and say oh sure based upon what you want to
do, we are going to make everybody available and whether that is possible from a practical standpoint or
whether they are even willing to do that, then you are starting to get into contracts and legal wrangling
that is not going to benefit us in any way. The go live date was arbitrary — we chose it at a time that was
going to be the easiest transition for meal plans and also activities, as far as Dining doing the work this
week of low activity and starting up of summer school.

Bruce— My question is, if we don’t get a letter and we haven’t tested this, is that an acceptable risk to
“go live” — that’s one item.

Andy — Without a letter, I don’t think that is a responsible thing to do.

Bruce— Assume we get the letter, the letter is good for some things, but the letter just kind of makes
you right, it doesn’t fix your problem. But, let’s say they don’t do the interface. What I am hearing is
you have a way around it, but it’s not comfortable, but it would work, so is that acceptable. Those are
the questions and we really need the answers before we “go live”.

Andy — If you didn’t have the firmware that would be a major snafu.

Tim — I’'m not sure of the implication that Scott raised about a student going on line and shutting off
their lost card.

Scott — There is a freeze checkbox which is separate from others.

Tim — If we keep this in SIS, what’s the time delay between when a student goes on line to say shut off
my card and when it would happen.

Jeff — There’s actually no connection because the lost card code is independent of the web interface.
Rich — Let’s stop a second, you’re concerned if someone reports, and by the way, the web will only be
available beginning in Fall and we have quite a bit of time to implement this and get everything down
correctly. If they go on the web and say I lost my card and I want to report that right now, the interface
between the web and Blackboard is an instantaneous thing to freeze that account.

Bruce— Let’s go back to clarify the point. The point is, that’s the way it is suppose to work — it may not
work that way, is where Tim is coming from. If it doesn’t work that way using SIS as the system of
record and the web doesn’t update them.

Scott — One example of that is if they don’t go out on the web and report it and just go over and get a
new ID, assuming that is going to do it, then a lot of times after they go over and get an ID, they want to
walk over and get a meal and that card is not going to be activated unless either Photo ID does a double
entry or we have a faster turn around between the two systems.

Bruce— The only thing I am saying is that we can’t assume all of this is going to happen. They haven’t
necessarily delivered it to us in a fashion for us to believe it. So in the worse case scenario, if even it’s
only a 20% and they don’t deliver and we are going to use SIS for record, are we okay with that?

Jeff — For Data Card, we will get information if we talk to IdentiSys because they would know the
functionality of their own system and I don’t know that it is really dependent on that Blackboard TIA
interface as much as it is on how Data Card would work and we have had good experience with the Rep
from IdentiSys. With the other things, we can test if we can break Rick away and get something set up.
We can test the keyboard workstations from Micros because we need to make sure that it works properly
once we get the balance of the equipment, and if it comes tomorrow, we can test those other things, but
we have to make sure that that is a priority for CJ and Alan because they may want to continue with
their normal implementation schedule which might not include testing those other pieces of equipment.
Bruce— Here is another question for the group. What if tomorrow you find out that these off-campus
vendor readers don’t work.?



Jeff — Actually everything except for Wendy’s, we have a little bit of wiggle room because laundry is
time sensitive and we want to transition that before Fall back to school. Off-campus the commitment
made to vendors, we will transition over the Summer; copy readers we don’t have any commitment to
over the Summer, that won’t begin until Fall which is on a test basis — same thing with door access. The
big commitment starting in the Fall for both copiers and door accesses is based upon the needs of Res
Life and the Library. The only time sensitive things are the Micros system, AT3000 systems that are
related to Wendy’s and the off-campus vendor.

Tim — I’'m concerned that if we hadn’t asked about the other equipment, we would not have known that
it was problematic. They didn’t volunteer that information; they said it works with these pieces of
equipment. We have had to push and push to get stuff out of them.

Linda—I have never seen anything like this before, never been involved in a major system, so as a real
lay person, it seems to me there is a lot we don’t know that is essential; there’s a lot a fixing and rigging.
Is that normal for systems like this? It just all seems so ambiguous — is this normal?

Bruce— There are some things that always come up when you work on a project.

Jeff — I feel as though a lot of this has to do with our project manager, CJ. When working with Alan, we
have had good experience.

Tim — If any of the testing does not work, then we have a larger issue to deal with. I do think that we
need to go back and say that we need a letter that confirms that these things are going to work.

Jeff — It is a priority that they test them, not just that we know they are going to work, but actually to say
that CJ and Alan is part of the implementation verified on site.

Bruce — Are we concerned that the outside readers work?

Jeff — Would like to test and validate everything that we can once the equipment is on site.

Rich — We can do the testing whenever the equipment arrives for the off-campus readers. That is part of
the stuff they said would work right out the box.

Bruce — Get with them about the letter and also that they will test those things and that they are
committing to the fact that as of a certain date these firmware changes are going to happen and are going
to function.

Rich — Asked Chuck to give an update on the Micros training.

Chuck — As far as the cashiers go, I believe that they feel fairly comfortable with those Micros registers.
My major concern is what goes on behind Micros. What are we going to do in the accounting office to
get prices then to change products around, to set menus everyday as that entails work that they have
never done before.

Rich — Where we are at then, going to be requesting a letter, requesting some additional testing. To
speak to the testing, Andy Gross has already started a specific list for Alan, which I believe would be
our best bet for the Blackboard equipment then to participate in testing this equipment, but he started a
list and we will make sure to add those items to the list that Alan needs to participate. CJ has basically
communicated that Alan is here for our support. For all the days he is here, he will help Scott with the
one-time conversion imports or whatever testing and configuration needs to happen. So, I think those
items should be added to his list to give us an additional comfort factor on the equipment arriving
Friday.

Rich — When CJ was trying to breakout the pieces of equipment now in Phase II, the date and time
frame he used was mid-June for those pieces of equipment would then need to be tested.

Discussion followed regarding systems working properly.

Rich — What is your comfort level, Chuck.

Chuck — If this were my project, I would say no unless I knew all the pieces were in place. That’s how
I operate, I want to know every inch before I put something in place.

Linda— Do we need to “go live” Monday? One of the things I learned from you, Bruce, a couple of
years ago when talking about new Housing system, you said you don’t “go live” with something unless
you are absolutely sure that it is going to work.

Bruce— I guess there are always risks. As far as operational concerns, I understand your point.



Rich — If we can free up any of Rick’s time and go over some of the specific items, we will do that.
Chuck — What I would like to do is go thru a mock run on Tuesday morning.

Rich — Rick would be able to address the Micros side of things and Alan to work on things for the
Blackboard side.

Linda— Are we expecting to get manuals on how to use this equipment?

Chuck — He said the way he trained us was he set up the system for us and we should never have to
change the configuration. I don’t think he is going to provide us manuals, I think we have to produce
our own manuals on how we are going to operate the system.

Jeff — I feel that since the equipment we purchased is new, documentation may not be available for
everything, because we have requested documentation before and they did not give us everything.

A discussion regarding menu setting, etc before Monday followed.
Rich, I will get the request out to Blackboard for the letter.

Meeting ended at 1:15pm



