
Meeting Minutes        
  
Meeting Title: Card One  
Date: Wednesday, May 10, 2006 
Time: 2:00 pm  
Location: 306 University Union 
    

Invitees/Attendees (*  in attendance, # absent, + substitute, = by conference call, ^ Training) 
Names 

*  Blackwood, Scott *  Rice, Tamara 
# Coats, Jeff = Rogers, Julie 
# Colsman, Nancy *  Schimpf, Jane 
*  Edgington, Mary # Short, Phyllis 
*  Finn, Gaylyn # Stephens, Cling 
*  Grant, Andy *  Wiersma, Chuck 
*  Kasch, Rich   + Williams Nell, Tawn for N. Colsman 
*  King, Tim *  Sharon Shirkey - Recorder 
*  Kulpa, Brian  Cindy Fuller 
# Little, Bernard  Toby Singer 
*  Maley, Dave  Bruce Petryshak 
*  Nelson, Jeff   

 
 
1. Pr ior Meeting Minutes Ð approved 
 
2. Progress Reports &  Updates - Rich 
 
ID Card Number/Lost Card Code Checking Ð It is important that BlackBoard gets this corrected.  If it 
cannot be corrected, it removes the ability for us to do any lost card code checking which is very 
important for the Dining System and protecting the assets of each student, faculty and staff that is part of 
the card.  There is a great deal of money on the Store Value Plans and if someone is trying to use a 
stolen or lost card and we do not have a way of preventing that, then that is a big deal.  In research that 
Rich has been doing he is finding some of the systems already on campus that require a card swipe, such 
as Bursar, Rec Sports and Kronos do not do lost card checking at this point.  Whether that was part of 
the requirements for their system, he does not know, but thinks this is something that is part of our RFP 
for the One Card System which is something we had insisted on. 
 
Bookstore Ð Jeff was having Andy look to see if a change to the format of the string of characters on the 
ID Card would affect the Bookstore system.  Andy said that the Bookstore needs student number, lost 
card code and the company name.  Rich asked if it looked at a particular position on the card to find 
those pieces of information - Andy responded - no.  What this would mean is that it would not need to 
have a change made to it if they dropped the field separator Ð Andy responded Ð right.   
 
Rich handed out statistics from Summer 2005 activity.  Trying to determine what kind of risk we may be 
getting into if we were to go live, but not have the lost card code checking in place.  Rich wanted to have 
an idea of the number of people that used the current dining system for last summer term.  A discussion 
then took place regarding these statistics. 
 
CJ and Jim have been working with their development folks for the past couple of days to try to come up 
with some alternatives for us.  The first one that they proposed last night on the telephone was what 



would be the potential changes for some of our stand-alone systems if they were to, at their expense, 
have the entire University re-carded.  This is probably worse case scenario.  Their purpose was to have 
the ID card string changed so it would remove the field separator, removing the problem from the way 
their system works. Better alternatives exist, further discussion with BlackBoard is needed. 
 
Conference call with CJ and Jim joined in as part of meeting to give an update on what they have found 
within the last half hour concerning the ID Card issue. 
 
Card Format Issue Ð CJ -  based on the card format given us in February, we made assumptions in 
configuring the system and then last Friday, we were given a different card format - as the one given us 
in February was incorrect and to use this one - it didnÕt work.  So Alan and I started investigating 
options of what we could do as to why this doesnÕt work.  It turns out that it should work with Micros.  
We now have a message into Mike, our support manager who manages level 1 and 2 support people.  He 
is going to call Andy Gross, hopefully in the next 30 minutes Ð actually dial in and review the change to 
the configuration to accept the card format as it is.  Rich gave CJ, Andy GrossÕ cell phone number.  CJ 
and others are coming up with options Ð brainstorming as to what they can do if the card format issue 
does not work.  Again, development said it will work Ð all that is needed is a change in configuration.  
 
Bruce - IÕm unclear of what change, you said that the format we gave you earlier was different than the 
one that you most recently received and IÕm unaware of that -  I didnÕt feel that anything had changed.  
 
CJ said when they were on site, they asked for a card that is representative of Joe Student on campus and 
I think the card that we were given, I didnÕt actually have it in my hands, Alan had it and he has it right 
now, but that card was like a test card that matched some of the categories and Alan configured based on 
that card (Alan set up the configuration about 4 weeks ago based on that card).  That card apparently 
was not equal to Joe Student; it had a different setup on it.  When Alan tested the Micros system on 
Friday, it got rejected.  He then reviewed the card format, tried to reconfigure and continued to get 
rejected.  We believe that we are missing something on the configuration.   
 
Bruce responded that we need not waste a lot of time on it right now, we need to move forward and find 
a solution, but he does not buy that, I donÕt think that card has changed. 
 
CJ said that Alan has the card in his possession and he could send him the e-mail that Alan has given 
him with the description of what he saw on the card and it doesnÕt meet Joe student, itÕs different.  
Jeff said that this was a test card that Photo ID had created for us to test another aspect of the MBS 
system and it had tested properly with them.  It was not created by different specifications. 
 
Gaylyn asked CJ if those two sets of terminals can read the card as it is, are we past the point of issue Ð 
will it then pass information that is usable by Blackboard for all the purposes that we need.  CJ said 
100%.   DonÕt need to propose another solution Ð we go live on Monday. 
 
Rich asked how we can verify that before Monday.   
 
CJ - That is the piece that Michael of Blackboard Support needs to get with Andy on.  First he needs 
permission to get on the server and then he needs to make the configuration changes today. 
 
Rich asked CJ if he could tell him what is going to change on the configuration.  In other words, are you 
going to say that our card is x number of digits long and it has a field separator? 
 
 CJ - exactly, in Blackboard terms, you are going to change the card mask. 



 
Rich told CJ that Alan did that last Friday for us and in whatever combination of masks he was trying, 
we were unsuccessful in getting that to work because of the card separator character being non-numeric. 
 
CJ said this is a good point and that he had brought up the same issue with development.  Development 
said yes, tell Bowling Green it will work.  I said well IÕll tell you what, let me tell them that I will test it 
first then I will tell them it will work.  Alan has a lot of experience in that and I canÕt imagine Alan 
wouldnÕt figure it out himself, but anything is possible.  So before I give you the green light I do want 
Mike to dial in, make that change and then we will get a test today.  
 
Rich told CJ that when they tried to put in a string of characters and it came to the point of keying in an 
equal sign, it said no you canÕt do that.   A discussion followed about card number field and the equal 
sign. 
 
Rich asked Ð what if it doesnÕt work.  CJ - it puts us in a situation we were in before the phone call this 
morning and will need to go to an alternative plan.  Alternative one is Ð are you able to accept 
functionalities for a brief period of time without the check digit Ð if you are not, then postpone going 
live.  If postponed, the timetable is unknown as Development has not given me any time frame because 
on our last conversation it wasnÕt necessary and was confident that it was going to work and that 
Bowling Green has taken top priority and I would like to revisit after testing and hopefully give BG 
good news.  Development is really confident that the two readers they have going live on Monday will 
be able to accommodate the card format as is. 
 
Gaylyn Ð with respect to where the equal sign is, when your system reads that, does it get rid of that and 
bring the card identifier number adjacent to, does it leave a blank spot there Ð how does it manage that.   
CJ Ð we are not storing anything by card numbers, only identifying by card number, but I identify by 
exactly what you said, I strip out that equal sign and I put them together to form the card number.  
Again, that is only how I identify this customer.  From an accounting standpoint, an accountant per se 
doesnÕt identify by the card number, the accountant identifies by the customer number Ð that is a 
primary identifier. 
 
Tim -  Beyond the current projected cut-over date, we have some other equipment that we would be 
deploying; card readers on vending, card readers on laundry, hand held card readers, card management 
center Ð do all those devices fall under the same evaluation by Development as not being able to work 
with this masking.   
 
CJ Ð they fall under the category of needing an additional tweak, so they are a little different than the 
Micros Workstation 4Õs and the AT2000Õs.  The AT2000 is brand new and just developed eight or nine 
months ago.  Development is confident that they could work on the minor tweaks of those readers.  It 
would be a Development effort with no cost to Bowling Green.  I believe the Account Management 
Center, which is also a brand new device, also falls into the category of Òit should work todayÓ.  This is 
the hardware level and not the software level 
 
Rich - I think it is going to be very important for us to get some results on the testing this afternoon so I 
can pass along the results to this group of people so that we can make a decision. 
 
Rich will be talking to CJ later in the afternoon.  CJ said he should have something to communicate to 
Rich by the end of the day.  Call ended. 
 



Rich clarified to the committee, on the white erase board, what the problem was in the string that had 
been discussed during the teleconferencing call. 
 
Tim Ð May seem like a fairly minor fact as CJ explained it in terms of other readers we have may need a 
tweak Ð I guess IÕm kind of concerned about how difficult it has been to get adjustments from 
Blackboard and we be accepting that they are going to have the solution working where we donÕt have it 
working today.   
 
Chuck Ð I would hate to go live with this system and find out that you canÕt use it on vending because 
they canÕt fix it.  I would think you want to make sure that it is usable with all the systems before you go 
live with any one of them. 
 
Tim Ð I am a little concerned that CJ didnÕt raise it forthrightly and say you are buying these systems 
and it works on these three of the six pieces of equipment. 
 
Bruce Ð What hasnÕt worked?  I thought the readers always did.  I thought the issue was in the 
application and the database not recognizing the equal sign and it would cause a failure. 
 
Rich Ð The failure of not being able to find the person that the card number is attached to. 
 
Bruce Ð I donÕt hear anything new, I think there is still going to be a problem because you did masks 
before and they didnÕt work. 
 
Rich Ð Yes, on Friday evening, when we were first discovering this problem, there was Alan on one 
phone, and conference call we had Andy Gross, other folks in the Kreisher training room with the 
register we were swiping and Alan could see the string come across with his monitoring software. 
 
Bruce Ð And what did he see? 
 
Rich Ð He saw that entire string. 
 
Bruce Ð In this mask, what did that suggest? 
 
Rich Ð From what I understood of his mask was that the only thing he was able to modify was how 
many characters the Blackboard system was reading from that string being sent by Micros.  
Micros sends everything it finds on that track.  Rich then went on to explain further the 2 different 
fields. 
 
Jane Ð As you said earlier, the only system that uses it is the Bookstore and the others donÕt use it. 
 
Rich Ð  Let me clarify that with my research here, I donÕt feel as complete as I need to be since I have 
not discovered all the systems that are out there, but those are some of the major ones I did have time to 
check.  Some of them might need a slight change and others are to be researched. 
 
Gaylyn Ð So the Bursar, Kronos and Rec Center are using the first nine and thatÕs it? 
 
Rich Ð I believe so.  
 
Tim Ð Where do we stand in terms of some of the other issues we had with Blackboard? 
 



Rich Ð That kind of runs into the next topic--ÒDining/BookstoreÓ.  I want to inform the committee that 
the meeting held on May 2 was where we talked about some of the contingencies we felt we needed to 
plan for at that time.  What that means is that with the Ògo liveÓ date staring us in the face and 
accumulating the knowledge that we had from our Blackboard training and training yet to come from 
Micros and how all of this will fold into our work in order to develop financial interfaces coming out of 
the new system.  Because of this, we felt as though we really didnÕt have a chance to develop our 
interfaces so that they could be run in an automated fashion.  What we proposed then, thanks to Tawn 
and Chuck, was a plan to use a Bursar-developed spreadsheet template process where all the information 
taken from Micros and Blackboard reports would then be entered into those spreadsheets by the Dining 
Accounting office folks and those templates would create the necessary Business Office and Bursar 
Charge Records that would then flow into the systems. 
 
Chuck Ð ThatÕs where we have an issue, because at this point in time, you have a separate transmittal for 
cash, we cannot identify the amount of sales tax collected on cash vs Bursar vs Big Charge vs anything 
else. So how do we record any sales tax liability on that transmittal?  If we were to say all the sales tax 
was collected on cash, then Dining Services would be taking a loss and the meal plan revenue would be 
retained wholly and there would be no sales tax taken out of meal plans for that and we cannot identify 
that separately by tender type. 
 
Rich Ð Let me be clear what you are saying, Chuck, are you saying that that is a problem with the report 
you are getting from Micros. 
 
Chuck Ð ThatÕs correct. Ð Discussion on Sales Tax appropriately being accounted for. 
 
Rich Ð If we can come to a recommendation or resolution on sales tax, then are the templates that you 
folks have worked on going to work and can they be put in place for our ÒMonday Go LiveÓ assuming 
that this larger issue gets resolved. 
 
Chuck - I think that we would have to improve the template to account for everything that day for all 
Bursar charges and have one massive transaction per day for everything collected in Dining Services. 
 
Rich Ð Keep in mind this is our temporary solution, but as you pointed out Chuck, there is going to be 
some amount of manual work involved because you want to be able to adjust what your actual dollars 
are and not what the system records so Gaylyn is happy with what he gets in the bank. 
 
Chuck Ð There is a permanent intervention by Dining Services before you get the electronic upload. 
 
Rich Ð I think we need to come to a resolution as far as whether the transmittals are going to work on a 
temporary basis and Gaylyn is happy with kind of a lump sum sales tax for us at this point so that we 
can move forward with this and Bursar charges are going to be taken care of with a query that Scott is 
developing.  This is a topic of another discussion as to whether it is going to be ready by the time our 
system goes live.  It wouldnÕt be the end of the world if only five people on the first day did Bursar 
charges, we could probably manually record those if the procedure was not in place.  Scott has the 
program already selecting the appropriate records and all one has to do is reformat the information into a 
format that is appropriate from the old interface.   
 
Discussion. 
 



Chuck Ð There is still a lot of detail work that needs to be done and I donÕt think it is going to be ready 
by Tuesday.  After the first day of activity, there is still going to be some clean up work Ð a lot of clean 
up work. 
 
Rich Ð Is that enough to prevent us from going live on Monday 
 
Chuck Ð I donÕt think it can prevent you from going live, but it will possibly dam up the data flow after 
you go live.  You could have a lot of activity that is not being recorded on the ledger on a timely basis 
because you donÕt know how to get the information out or in the format that you need it. 
 
Rich Ð Is that okay, Gaylyn, temporarily. 
 
Gaylyn Ð Yes, temporarily.  I would like to speak very candidly that we not get more than five days 
behind.  I can live with a couple of days. 
 
Rich - One of the other items that were part of our contingency meeting had to do with making sure that 
the Bookstore system, a major stakeholder in this is still set up and ready to go and run as is.  In that way 
we would not have to devote our time changing the Bookstore download interface to strip away the 
student, faculty and staff now being passed.  The idea that those people would be in the Blackboard data 
base and the Bookstore registers would then be interfacing to the Blackboard database.  We are 
proposing that Bookstore registers still reference the database on the MBS system as it does now.  
Things should flow to the MBS system and out of the MBS system as it does now.  That is a pretty 
painless solution until we are ready to cut over to using the people on the Blackboard system. 
 
Rich Ð Another idea was to load the mainframe for Summer meal plan folks as normal to Diebold, just-
in-case.  So if things got really bad, we could continue to use the same Diebold system as we have now. 
 
Rich Ð Data Card Equipment/Migration Quote received - we now finally have both Blackboard and 
Identisys quotes in and have that information available to be evaluated.  Feel free to make comments to 
Mary or me on either one of the quotes.  I did, however, feel that the Blackboard quote was somewhat 
incomplete as it did not include support for the equipment.  I would recommend as you have, Mary, that 
Identisys would be our best choice for the vendor on that equipment.  We would stick with them and use 
the Blackboard resource for the actual migration of photo data.  It seems as though the Identisys folks 
(Andy Gross and I had a conference call with them) arenÕt quite as knowledgeable as perhaps we would 
like them to be with some of the Blackboard database elements so that they could populate the 
information to retrieve the photo data properly.  So I would recommend BlackBoard do the actual 
migration services.  The folks from Identisys were giving us a very rough ball park figure of perhaps 40 
hours to do the migration of the photos; Blackboard came in with something that was less. 
 
Mary Ð Regardless who does the migration, we need to purchase the equipment.  So my concern is that 
we need to get moving on this. 
 
Rich Ð Would we still want to purchase the equipment if we didnÕt go live? 
 
Mary Ð I think we would want to wait. 
 
Rich Ð Without the Blackboard database in the background for the new equipment to interface with, I 
guess there is not much purpose in going ahead with the new equipment purchase.  Our date is June 10 
or 12 being the absolute latest date before O-Reg starts on June 15.  So I think we need to make the 
decision based on what we hear from Blackboard later this afternoon. 



 
Community System - We had a conference call late last week which attempted to clarify just exactly 
what they were doing for us.  The short explanation is they somehow interpreted that they were going to 
be creating a web site for us that had the BGSU look and feel down to the very letter and therefore, that 
was the thing that was going to eat up the most time and expense.  We said no, that is not the case, we 
just want the standard roll out that is able to interface with our Oracle portal, which is what we have 
now; that quote came back fairly quickly after the discussion and went from $90,000 down to $11,000, 
which was very close to what we had in mind in the beginning.  A committee discussion followed 
regarding concerns with Blackboard times, etc. 
 
In order to clarify the BlackBoard testing of the reader equipment, the Committee placed another call to 
CJ. 
 
Rich - After a lengthy discussion on the issue of testing and apparently we have been notified that there 
will be a test that is scheduled to happen today at 5pm.  Is that a true statement?   
 
CJ Ð Yes 
 
Rich -  I guess what we are trying to get at then, is that this group needs to be able to make some 
decisions based on the information we get back from that test from you and I will communicate that to 
the group after we have had the results.  CJ Ð OK.  Rich Ð But we also need to explore what we will do 
then if that test is unsuccessful. 
 
CJ Ð Yeah, by the way I do want to mention again that Development said again that we are confident 
this will work and I said well, I donÕt want to take that chance, I want to give them hope, but letÕs make 
sure that it works first before we say yes.  We just tested it at Blackboard and it works there as well.  
Anyway, point taken Ð what if it doesnÕt work Ð thatÕs the situation you are bringing up.  Rich Ð yes.  I 
guess there are two situations I would like to explore with you.  Let me back up a step.  First of all we 
talked about changes you know will need to be made for the Phase II hardware.  CJ Ð Yes.  Rich Ð The 
tweaking there. CJ Ð yes.  Rich Ð I guess we would like to request then to have that information in 
writing from you that the equipment will be changed well in advance of our June go live date for that 
Phase.  CJ Ð Okay, I would have to get Development to test one which I donÕt have yet, but I do 
understand your point.  Rich Ð we would need that from Corporate on a letterhead.  CJ Ð OK.  Rich Ð I 
guess we would want to make it stick as far as if there were any financial penalties would incur if that 
was not the case.  CJ Ð Okay.  ItÕs out of my department, but I will talk to the executive team and see 
what they have to say as this is way beyond my ability.  Rich Ð well, we need to raise that issue.  CJ Ð 
yes, understood.  
 
Rich Ð the second thing then is that as far as the results of the tests are concerned and if we get a 
negative result,  then we are thinking, do we really want to pursue any training that occurs here that 
starts tomorrow with cashiers.  CJ Ð yes, I would like to talk with Rick about that and see what he has to 
say.  We have, believe it or not, at one time called off a Micros go live and brought it live 3 months 
later.  The reason in that particular case was the campus network Ð none of the workstations would come 
on line Ð couldnÕt open up the network quickly enough.  In that case, we did exactly that, we cancelled 
the training and brought the trainers out later on.  
 
Rich Ð The hard part about that is based on results once again that training starts tomorrow at 8:00am 
and of course we would want to be able to notify the people who are scheduled as far in advance as 
possible so that they donÕt come over and expect to be trained when there is no training. 
 



CJ Ð  Right, Right.  Again, I can give you the results as soon as we get them; we are talking by the end 
of business day Ð Arizona time.  I can give you that information in your e-mail tonight, I can call you 
tonight, I can do whatever you want me to do to give you the test results for non-successful results, 
however you would like it. 
 
Rich Ð I would suggest both, I will be here and you can send that in an e-mail to me. 
 
CJ Ð okay, will do, will do. 
 
Rich Ð I am wondering about who you are thinking on this side needs to be available to make sure that 
things are tested completely.  I mean, I have an idea, but I guess I would like you to tell me what you 
would need. 
 
CJ Ð What I need are the very same group we needed Friday when you discovered this issue.  Andy is 
going to be the guy that is making sure we have access.  The other will be Rick and they are doing credit 
card testing right now.  Rick will be swiping the test cards, so you need to provide test cards for Rick.  
Rich Ð he still has those cards.  CJ Ð Andy is the really big player there in making sure we are able to get 
in if something doesnÕt work the first try, we try again.  Rich Ð you will have someone there to be 
altering the configuration then as results start to happen?  CJ - Correct, correct. 
 
Rich Ð I think there is another piece to this also, that we want to make sure whatever we decide on as far 
as the numbers or symbols that get populated into the card number field are going to be accepted by the 
screens and the database.  CJ Ð Yes.  I would suggest that Scott Blackwood run a report on Blackboard.  
You can prove to yourself, weÕve got a handshake, weÕve got card acceptance - we have an actual dollar 
transaction.  I would say that it could be done about 5:30.  Rich Ð okay, we will get the necessary people 
together for that. 
 
CJ Ð can you give me a deadline on the Development testing requirements? 
 
Bruce Ð sooner the better Ð how fast can you get it here 
 
CJ Ð IÕve got about 3-1/2 hours yet of business day on the Blackboard side Ð maybe we can have 
something late this evening.  
 
Bruce Ð that would be great, you could fax it and Fed Ex the hard copy. 
 
Rich gave CJ the fax number. 
 
Bruce Ð You will fax the letter tonight and Fed Ex the hardcopy? 
 
CJ Ð right 
 
Rich Ð Alright, I think thatÕs it CJ. 
 
CJ Ð Okay, great.  If you need anything else give me a call. 


