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Meeting Minutes

Meeting Title: Card One

Date: Wednesday, May 10, 2006
Time: 2:00 pm

L ocation: 306 University Union

InviteegAttendees(* in attendance, # absert, + substitute, = by conference call, » Training)

Names
* Blackwood, Scott * | Rice, Tamara
# | Coats, Jeff =  Rogers, dulie
#  Colsman, Nancy *  Schimpf, Jane
* Edgington, Mary #  Short, Phyllis
* Finn, Gaylyn #  Stephens, Cling
*  Grant, Andy *  Wiersma, Chuck
* Kasch, Rich +  Williams Néell, Tawn for N. Colsman
* King, Tim *  Sharon Shirkey - Recorder
* Kulpa, Brian Cindy Fuller
# | Little, Bernard Toby Singer
* Maley, Dave Bruce Petryshak
* Nelson, Jeff

1. Prior Meeting Minutes Bapproved
2. Progress Reports & Updates- Rich

ID Card Number/Log Card CodeChecking Bt isimportant tha BlackBoard gets this corrected. If it
cannotbe corrected, it removes the ability for usto do any los card codechecking which isvery
important for the Dining System and protecting the assets of each student, faculty and staff tha is part of
thecard. Theeisagreat deal of money onthe Store Value Plansand if someoneistryingto usea
stolen or log card and we do not have away of preventing that, then tha isabig deal. Inresearch tha
Rich has been doing heisfinding some of the systems aready on campusthat require a card swipe, such
as Bursar, Rec Sports and Kronosdo notdo log card checking at this point. Whether that was part of
therequirements for their system, hedoes notknow, butthinksthisis somethingtha is part of our RFP
for theOne Card System which is something we had ingsted on.

Bookgore B Jeff was having Andy look to see if achangeto theformat of the string of characters onthe
ID Card would affect the Bookdore system. Andy said tha the Bookgore needs student nunber, log
card codeand thecompany name. Rich asked if it looked at a particular postiononthecard to find
tho=e pieces of information - Andy respondel - no. Wha thiswould mean istha it would notneed to
have achangemadeto it if they droppel thefield separator DAndy respondel Bright

Rich handed out gtatistics from Summer 2005activity. Tryingto deerminewha kind of risk we may be
gettinginto if wewereto golive, butnot havethelos card codechecking in place. Rich wanted to have
an idea of the number of people tha used the current dining system for last summer term. A discussion
then took place regarding these statistics.

CJand Jm have been working with thar development folks for the past couple of daysto try to come up
with some alternaivesfor us Thefirst onetha they proposd last night onthetelephonewas what



would bethe potential changes for some of our stand-alonesystems if they wereto, at thar expense,
have theentire University re-carded. Thisis probably worse case scenaio. Ther purpos wasto have
thelD card string changed so it would removethefield separator, removing the problem from theway
thar system works. Better aternatives exist, further discussion with BlackBoard is needed.

Conference call with CJand Jim joined in as pat of meeting to give an updde on wha they have found
within thelast hdf hourconcerning thelD Card issue

Card Format IssueDCJ - based onthecard format given usin February, we made assumptionsin
configuring the system and then last Friday, we were given a different card format - as theonegiven us
in February was incorrect and to use this one- it didn®work. So Alan and | started investigating
optionsof wha we could do as to why this doesn®work. It turnsoutthat it should work with Micros
We now have a messageinto Mike, our suppot manager who manages level 1 and 2 suppot people. He
isgoing to cal Andy Gross, hopdully in the next 30 minutes Bactudly dial in and review the change to
the configuration to accept the card format asit is. Rich gave CJ, Andy GrossCcell phonenurber. CJ
and others are coming up with optionsbbraingorming as to wha they can doif the card format issue
does notwork. Agan, development said it will work Ball that is needed is a changein configuration.

Bruce - 1&n undear of wha change you said thet theformat we gave you earlier was different than the
onetha you mog recently received and |@n unavare of tha - | didn@feel that anything had changed.

CJ said when they were on site, they asked for a card tha is representative of Joe Student on campusand
| think the card that we were given, | didn®actudly have it in my hands Alan had it and he hasit right
now, buttha card was like atest card tha matched some of the categories and Alan configured based on
tha card (Alan set up the configuration about4 weeks ago based on tha card). Tha card appaently
was not equd to Joe Student; it had a different setup on it. When Alan tested the Microssystem on
Friday, it gotrgected. He then reviewed the card format, tried to reconfigure and continued to get
regjected. We bdievetha we are missing something on the configuration.

Bruce respondel that we need notwaste alot of time onit right now, we need to moveforward andfind
asolution, buthedoes notbuy tha, | don®think tha card has changed.

CJsaid tha Alan hasthe card in his posession and he could send him thee-mail that Alan has given
him with the description of what he saw on the card and it doesn®meet Joe student, it& different.
Jeff said tha thiswas atest card that Photo ID had created for usto test another aspect of the MBS
system and it had tested propely with them. It was not created by different specifications

Gaylyn asked CJif those two sets of terminds can read the card asit is, are we past the point of issueb
will it then pass information thet is usable by Blackboad for al the puposes thet we need. CJsaid
100% Don® need to propos another solution Bwe go live on Monday.

Rich asked how we can verify tha before Monday.

CJ- Tha isthepiece tha Michael of Blackboad Suppot needsto get with Andy on. First heneeds
permission to get onthe server and then heneedsto make the configuration changes today.

Rich asked CJif hecould tell him wha is goingto changeonthe corfiguration. In other words, are you
goingto say tha ourcard is x number of digitslong and it has afield separator?

CJ- exactly, in Blackboad terms, you are going to changethe card mask.



Rich told CJthat Alan did tha last Friday for usand in whaever combinaion of masks hewastrying,
we were unsuccessful in getting tha to work because of the card separator character beng non-numeric.

CJsaid thisisagoodpoint and tha he had broughtup the same issue with development. Development
said yes, tell Bowling Green it will work. | said well 1 tell youwhat, let me tell them that | will test it
first then | will tell them it will work. Alan has alot of expeiencein tha and | can®@imagine Alan
wouldn®figure it out himself, but anythingis possible. So before | give youthegreen light| dowant
Mike to dia in, make that changeand then we will get atest today.

Rich told CItha when they tried to putin astring of characters and it came to the point of keyingin an
equal sign, it said noyoucan®@dotha. A discussionfollowed aboutcard nunber field and theequd
sign.

Rich asked Bwha if it doesn®work. CJ- it puts usin a situation we were in before the phonecall this
morning and will need to goto an alternative plan. Alterndive oneisBare you able to accept
fundiondities for a brief period of time withou the check digit Bif you are not, then pogponegoing
live. If pogponel, thetimetable is unknown as Development has not given me any time frame because
onourlast convasationit wasn®necessary and was confident tha it was going to work and that
Bowling Green has taken top priority and | would like to revisit after testing and hopdully give BG
goodnews. Developmentisreally confident tha thetwo readers they have going live on Monday will
be able to accommodae thecard format asis.

Gaylyn Bwith respect to where theequd signis, when your system readsthd, doesit get rid of tha and
bring the card identifier number adjacent to, does it leave a blank spotthere Bhow does it managethat.
CJDbwe are not storing anything by card numbers, only identifying by card number, but! identify by
exactly what you said, | strip outtha equd signand | putthem together to form the card number.
Agan, tha isonly how | identify this cusomer. From an accouning standpont, an accountnt pe se
doesn@identify by the card number, the accountant identifies by the cusomer nunbe Btha isa
primary identifier.

Tim - Beyondthe current projected cut-over dae, we have some other equipment tha we would be
deploying; card readers on vending, card readers on laundry, hand hed card readers, card management
center Bdo all those devicesfall unde the same evaludion by Development as notbang able to work
with this masking.

CJbthey fal unde the category of needing an addtiond tweak, so they are alittle different than the
Micros Workstation 4@ and the AT20003. The AT2000 is brand new and just developed eight or nine
monthsago. Development is confident tha they could work onthe minor tweaks of those readers. It
would be a Development effort with no cog to Bowling Green. | bdieve the AccountManagement
Center, which is also abrand new device, also fallsinto the category of Gt should work todayO Thisis
thehardware level and notthe software level

Rich - I think it isgangto bevery important for us to get some results on thetesting this afternoonso |
can pass alongtheresultsto this group of people so that we can make a decision.

Rich will betalkingto CJ later in the afternoon CJsaid he should have something to communicate to
Rich by theend of theday. Call ended.



Rich clarified to the committee, onthe white erase boad, what the problem was in thestring tha had
been discussed during the teleconferenang call.

Tim BMay seem like afairly minorfact as CJ explained it in terms of other readers we have may need a
tweak D1 guess |®n kind of conaerned abouthowdifficult it has been to get adjugments from
Blackboad and we be accepting tha they are going to have the solution working where we don®have it
working today.

Chud BI would hete to go live with this system and find out tha you can®use it on vending because
they can®fix it. | would think you want to make sure tha it is usable with all the systems before you go
live with any oneof them.

Tim Bl am alittle concerned tha CJ didn®raise it forthrighty and say you are buying these systems
and it works on these three of the six pieces of equipment.

Bruce DPWha hasn®worked? | thoughtthereaders aways did. | thoughttheissuewasin the
application and the database notrecognizing theequd signand it would cause afailure.

Rich BThefailure of notbeing able to find the person tha the card nunber is attached to.

Bruce Bl don®hear anything new, | think there is still going to be a problem because you did masks
before and they didn®@work.

Rich BYes, onFriday evening, when we were first discovering this problem, there was Alan onone
phone and conference call we had Andy Gross, other folksin the Kreisher training roomwith the
register we were swiping and Alan could see the string come across with his monitoring software.
Bruce DAnd what did he see?

Rich BHe saw tha entire string.

Bruce BIn this mask, wha did that suggest?

Rich BFromwhat | undestood of his mask was that the only thing hewas able to modify was how
many characters the Blackboad system was reading from that string being sent by Micros
Microssendseverythingit findsontha track. Rich then went onto explain further the 2 different
fields

JaneDAsyou said earlier, theonly system tha usssit is the Bookgore and the others dond use it.
Rich B Let me clarify tha with my research here, | don®feel as complete as| need to besince | have
notdiscovered al thesystems tha are out there, but those are some of themajor ones| did have timeto
check. Some of them might need a dightchangeand others are to beresearched.

Gaylyn B So the Bursar, Kronosand Rec Center are ugng thefirst nineandtha @ it?

Rich Bl bdieve so.

Tim BWhere dowe stand in terms of some of theother issues we had with Blackboad?



Rich BTha kind of runsinto the next topic--ining/BookdoreQ | want to inform the committee that
themeeting hdd on May 2 was where we talked aboutsome of the coningendes we felt we needed to
plan for at tha time. Wha tha meansis tha with the Qjo liveOdate staring usin theface and
accumulating the knowedgetha we had from our Blackboad training and training yet to come from
Microsand how all of thiswill fold into ourwork in order to develop finandal interfaces coming out of
thenew system. Because of this, we felt as thoughwe really didn®have a chance to develop our
interfaces so tha they could berunin an automated fashion. Wha we proposd then, thanksto Tawn
and Chud, was a plan to use a Bursar-devel oped spreadsheet template process where all theinformation
taken from Microsand Blackboad reports would then be entered into those spreadsheets by the Dining
Accouning office folks and those templates would create the necessary Busness Office and Bursar
Charge Recordstha would then flow into the systems.

Chudk BTha@ where we have an issug because at this pointin time, you have a separate trangmittal for
cash, we cannotidentify the amountof sales tax collected on cash vs Bursar vs Big Charge vs anything
else. So how dowe record any sales tax liability on tha tranamittal? If we were to say all the sales tax
was collected on cash, then Dining Services would betaking aloss and the meal plan revenuewould be
retained wholly and there would be no sales tax taken out of meal plansfor tha and we cannotidentify
tha separately by tender type

Rich BLet me beclear wha you are saying, Chudk, are you saying tha that is a problem with thereport
you are getting from Micros

Chudk BThad correct. DDiscussion on Sales Tax appropriately being accounted for.

Rich BIf we can come to arecommendaion or resolution on sales tax, then are thetemplates that you
folks have worked on going to work and can they be putin place for our Monday Go LiveOassuming
tha thislarger issue gets resolved.

Chud - | think tha we would have to improve thetemplate to accountfor everything tha day for all
Bursar charges and have onemassive transaction per day for everything collected in Dining Services.

Rich BKeep in mindthisis our temparary solution, butas you pointed out Chud, thereisgaingto be
some amountof manud work involved because you want to beable to adjug wha your actud dollars
are and not wha the system records so Gaylyn is happy with wha hegetsin thebank.

Chudk BThereis a pemanent intervention by Dining Services before you get the electronic upload.

Rich D1 think we need to come to aresolution as far as whether thetranamittals are goingto work ona
temporary basis and Gaylyn is hgopy with kind of alump sum sales tax for usat this point so tha we
can move forward with this and Bursar charges are going to betaken care of with aquey tha Scott is
developing. Thisis atopic of another discussion asto whether it is goingto beready by thetime our
system goeslive. It wouldn®betheend of theworld if only five people onthefirst day did Bursar
charges, we could probably manudly record those if the procedure was notin place. Scott hasthe
program aready selecting the appropriate recordsand all onehasto doisreformat theinformationinto a
format tha is appropriate from theold interface.

Discussion.



Chuk BThereis still alot of detail work that nesdsto bedoneand | don@think it is going to beready
by Tuesday. After thefirst day of activity, thereisstill going to be some clean up work Balot of clean
up work.

Rich Blstha enoughto prevent usfrom gaing live on Monday

Chudk BI don@think it can prevent you from going live, butit will possibly dam up the daa flow after
yougolive. Youcould havealot of activity that is notbeing recorded ontheledge onatimely basis
because you don®know howto get theinformation out or in theformat tha you need it.

Rich Blstha okay, Gaylyn, temporarily.

Gaylyn BYes, temporarily. | would like to speak very candidly tha we not get more than five days
behind. | can live with a couple of days.

Rich - Oneof the other items tha were part of our contingency meeting had to do with making sure tha
theBookgore system, amagjor stakeholder in thisis still set up andready to goandrunasis. Intha way
we would not have to devote our time changing the Bookgore download interface to strip away the
student, faculty and staff now being passed. Theideatha thos people would bein the Blackboad data
base and the Bookdore registers would then beinterfacing to the Blackboad database. We are
proposng tha Bookgore registers still reference the database onthe MBS system as it does now.
Thingsshould flow to the MBS system and out of the MBS system as it doesnow. That is a pretty
panless solution until we areready to cut over to using the people on the Blackboad system.

Rich BAnother ideawas to load themainframe for Summer meal plan folks as nomal to Diebold, jus-
in-case. Soif thingsgotreally bad, we could continueto use the same Diebold system as we have now.

Rich BData Card Equipment/Migration Quote received - we now findly have both Blackboard and
|dentisys quotes in and have that information available to be evaluaed. Feel free to make commentsto
Mary or me on either oneof thequotes. | did, however, feel tha theBlackboad quote was somewha
incomplete asit did notindudesuppot for theequpment. | would recommend as you have, Mary, that
|dentisys would be our best choice for thevenda on tha equipment. We would stick with them anduse
the Blackboad resource for the actud migration of pho data. 1t seems as thoughthe ldentisys folks
(Andy Gross and | had a corference call with them) aren®quite as knowledgesble as perhapswe woud
like them to be with some of the Blackboad daabase elements so that they could popukte the
informationto retrieve the phoo data propealy. So | would recommend BlackBoard do the actud
migration services. Thefolks from Identisys were giving usavery roughbdl park figure of perhgos40
hours to do the migration of the photos Blackboad came in with something tha was less.

Mary DRegardless who does the migration, we need to purchase the equipment. So my concern isthat
we need to get moving onthis.

Rich BWould we still want to purchase the equipment if we didn®go live?

Mary DI think we would want to wait.

Rich BWithoutthe Blackboad daabase in the backgroundfor the new equipment to interface with, |
guess there is not much purpos in going ahead with the new equipment purchase. Our daeisJunelO

or 12 bengthe absolute latest date before O-Reg sartson June15. So | think we need to make the
decison based on wha we hear from Blackboad later this afternoon



Community System - We had a conference call late last week which attempted to clarify jug exactly
wha they were doingfor us Theshort explanaion isthey somehow interpreted tha they were going to
be creating aweb site for ustha had the BGSU look and feel down to thevery letter and therefore, that
was thething tha was goingto eat up themod time and expense. We said no, tha is notthe case, we
jug want the standad roll outtha is able to interface with our Oracle portal, which iswhat we have
now; tha quote came back fairly quickly after thediscussion and went from $90000down to $11,000,
which was very close to wha we had in mind in the beginning. A committee discussion followed
regarding conaernswith Blackboad times, etc.

In order to clarify the BlackBoard testing of the reader equipment, the Committee placed another call to
CJ.

Rich - After alengthy discussion on theissue of testing and appaently we have been notified tha there
will beatest that is scheduled to hgppen today a 5pm. Istha atrue statement?

ClIbYes

Rich - | guesswha we aretryingto get at then, istha this groupneedsto be able to make some
decisionsbased on theinformation we get back from that test fromyou and | will communicate that to
the group after we have had theresults. CIDOK. Rich BBut we aso need to explore wha we will do
then if tha test is unsuccessful.

CJbYeah, by theway | dowant to mention again tha Development said agan tha we are confident
thiswill work and | said well, | don®want to take tha chance, | want to give them hope but |et@ make
surethat it worksfirst before we say yes. Wejud tested it at Blackboard and it worksthere as well.
Anyway, point taken Pwhat if it doesn®work Bthat@ the situation you are bringing up. Rich Byes. |
guessthere are two situaions| would like to explore with you. Let me back upastep. First of all we
talked aboutchanges you know will need to be madefor the Phase I hardware. CIJBYes. RichBThe
tweaking there. CJPyes. Rich Bl guesswe would like to request then to have tha informationin
writing from you that the equipment will be changed well in advance of our Junego live dae for tha
Phase. CIDOKay, | would have to get Development to test onewhich | don®have yet, but! do
undestand your point. Rich Bwe would need tha from Corporate on aletterhead. CIDOK. Rich Dl
guess we would want to make it stick asfar asif there were any finanda pendties would incur if that
was notthecase. CIJDOkay. 1t& outof my depatment, butl will talk to the executive team and see
whé they have to say asthisisway beyondmy ability. Rich Bwell, weneed to raise tha issue CID
yes, undestood

Rich bthe secondthingthen istha asfar astheresults of thetests are concerned and if we get a
negative result, then we are thinking, dowe really want to pursue any training tha occurs here tha
starts tomorrow with cashiers. CJByes, | would like to talk with Rick abouttha and see wha hehasto
say. We have, bdieveit or not, at onetime called off a Micros go live and broughtit live 3 months
later. Thereasonin tha paticular case was the campusnework Bnoneof the workstationswould come
onlineDcouldn®open up the network quickly enough. In that case, we did exactly that, we cancelled
thetraining and broughtthetrainers out later on.

Rich BThehad pat abouttha is based onresults onae agan that training starts tomorrow at 8:00am
and of course we would want to be able to notify the people who are scheduled as far in advance as
possible so tha they don©come over and expect to betrained when thereis no training.



CJb Right, Right Agan, | can give youtheresults as soonas we get them; we are talking by theend
of busnessday BDArizonatime. | can give youtha information in youre-mail tonight, I can call you
tonight, I can dowhaever youwant me to doto give you thetest results for non-successful results,
however youwould like it.

Rich Bl would suggest both, | will behere and you can send tha in an e-mail to me.

CJbokay, will do,will do.

Rich Bl am wondeing aboutwho you are thinking on this side needsto be available to make sure tha
thingsare tested completely. | mean, | have an ideg, butl guess | would like you to tell me wha you
would need.

CIbWha | need are the very same groupwe needed Friday when you discovered thisissue Andyis
goingto betheguythat is making sure we have access. Theother will be Rick and they are doing credit
card testing rightnow. Rick will be swipingthetest cards so you need to providetest cardsfor Rick.
Rich Bhedtill hasthose cards CIDAnNdyistherealy big player there in making sure we are able to get
in if something doesn@work thefirst try, we try again. Rich Byouwill have someonethereto be
altering the configuration then as results start to hgppen? CJ - Correct, correct.

Rich Bl think there is another piece to this also, that we want to make sure whatever we decideon asfar
asthenumbers or symbols tha get popubted into the card nunber field are going to be accepted by the
screensand thedatabase. CIDYes. | would suggest that Scott Blackwoodrunareport on Blackboad.
Y ou can proveto yourself, weQ¥e gota handshake, weQe got card acceptance - we have an actud dollar
transaction. | would say tha it could bedoneabou 5:30. Rich Bokay, we will get the necessary people
togeher for tha.

CJbcan you give me adeadline on the Devel opment testing requirements?

Bruce Bsoone the beter Bhowfast can you get it here

CJDPIQe gotabout3-1/2 hous yet of busness day on the Blackboad sidemaybewe can have
something late this evening.

Bruce Btha would be great, you could fax it and Fed Ex thehard copy.
Rich gave CJthefax number.

Bruce DY ouwill fax theletter tonight and Fed Ex the hardcopy?
CJbright

Rich BAlright, | think tha®&it CJ.

CJbOkay, great. If you need anything else giveme acall.



