SENATE EXECUTIVE COMMITTEE

MINUTES

August 25, 2009






Senate Conference Room

2:30 pm.







140 McFall Center

Present:  Judy Adams, Kris Blair, Jim Evans, Dwayne Gremler, Terry Herman, Andy Kurtz, Judy May, Sundeep Mutgi, Ron Shields, Carl Walling, Ellen Williams
Absent:  Jacqueline Leclair
Chair’s Report

Shields welcomed all new members to Senate Executive Committee (SEC).  He noted the selection of a new Provost over the summer and indicated that Senate would look forward to working with the new Provost, Dr. Kenneth Borland.  Shields reported that the Senate Officers had met with President Cartwright on 8/24/2009.  Based on discussions with the President, there are a number of major issues facing BGSU this academic year. At the top of the list is the enrollment count at Bowling Green. We appear to be down on our numbers for the incoming class and for student retention, but not as far down as had been predicted.  Another issue deals with the budget scenario.  To begin with, the State of Ohio is changing the way it will be funding higher education and using a formula based on the accountability measures established at the state level.  While it appears that the budget is in stable condition this academic year, it appears that we may be facing greater financial stress in the next academic year.  Another issue facing us this year is the work of CUE, a university wide committee charged with reviewing the current and potential future framework for the undergraduate general education curriculum at BGSU.  In August, the Board of Trustees approved numerous capital improvement projects including dormitory renovations.  By 2010-2012, there will be substantive changes in residential facilities.  Living learning centers will be part of the residential plans.  Williams noted that the proposed new dormitory areas are designed to integrate living areas, classroom areas, dining areas and green spaces.
During the Summer, the Dean of the College of Technology announced that he would be stepping down and returning to faculty.  The Senate Officers (Shields and Williams) attended a College of Technology faculty meeting with the Interim Provost, Rodney Rodgers.  At the meeting, there was discussion on the replacement of Dean Wayne Unsell with an Interim Dean.  There was also discussion on the planning meetings that had been held with the prior Interim Provost, Mark Gromko and the College Deans.  Interim Provost Rodgers assured the College of Technology faculty that there was “nothing written in stone” regarding any future potential changes at the university and that everything was still at an initial discussion stage.

The Senate Officers were at the meeting to answer any questions that faculty might have related to reconfiguration policies and guidelines.

The Senate Officers (Shields, Blair & Williams) were invited to chair a session at the opening day retreat for Chairs and Directors at the Stone Ridge Golf Club.  This session dealt with the Charter guidelines for reconfiguration.  When the Senate Officers met with the President, the officers suggested faculty involvement in the reconfiguration discussions being held between the Provost’s Office and the College Deans.  The Officers also offered to work on developing a proposal/template for future dialogues on reconfiguration that would involve administration and faculty and that would attempt to frame the discussions based on the Compact Planning Process and the new Strategic Initiatives.
OLD BUSINESS

Merit Proposal of 3% from 2008-2009

Shields reported that Senate would ask for Board of Trustees action on the 3% Merit Proposal that had been approved by Senate last year.  Shields reminded SEC that this Merit Proposal had been drafted to provide “one level of merit” rather than two levels of merit (e.g. meritorious and exceeds meritorious) when faculty raises were at 3% or less. The Board of Trustees indicated that they would not be acting on this proposal until their (BOT) Compensation Committee had completed their work and were ready to issue a report.
Consequently, the President has been told that Senate will be requesting again that the BOT act on the 3% Merit Proposal that had been approved by Senate in the 2008-2009 academic year.

Faculty Misconduct Policy

Shields noted that while the Senate had approved the Faculty Misconduct Policy in May, 2009, there were some questions raised by university legal Counsel relative to the policy. President Cartwright asked that Senate work with legal Counsel, Sean FitzGerald to resolve these issues.  Shields indicated that Senate would address these concerns and resubmit the Misconduct Policy for approval during the early part of the 2009-2010 academic year.
Flexible Tenure Policy

Shields indicated that while the Senate had approved the Flexible Tenure Policy in 2008-2009, there were some questions raised by university legal Counsel relative to the policy.  President Cartwright asked that Senate work with FitzGerald to resolve these issues.  Shields indicated that Senate would address these concerns and that the Faculty Welfare Committee and Amendments and Bylaws Committee would resubmit the Flexible Tenure Policy for approval during the early part of the 2009-2010 academic year.

Alleged Charter Violation/Interpretation & the Closing of the Ogg Library

Williams noted that in Spring 2009, a notice of an alleged charter violation (Article XIII D) filed by Jim Evans had been sent to SEC regarding the closing of the Ogg Library.  The charter violation notice alleged that the manner in which the Ogg Library was closed was in violation to the Academic Charter because it did not follow the guidelines set forth in Article XIV on Reconfiguration.  Senate Executive Committee voted (March 31, 2009) that the closing of the Ogg Library was a violation of the charter because it involved more than one college and actions should have followed the Charter guidelines for Reconfiguration.  
As per Article XIII D, the determination of an alleged Charter violation is based on a review by SEC in consultation with the President.  The President reviewed the alleged Charter violation, the request for a Charter interpretation by the University Library Faculty, the SEC decision/transmittal and the Academic Charter. She determined “there has been no violation of Charter. The proposed closing of the Ogg Science Library involves a location within a single academic unit, the University Libraries.” Since it did not involve more than one academic unit, this was not a reconfiguration. The appropriate rules and procedures were followed in the case of the closing of the Ogg Science Library. The Senate Secretary will send letters regarding the Ogg Charter Violation decision to all parties specified in the Charter (Article XIII D). Jim Evans wanted to express concern that he felt that the ultimate decision on the alleged Charter violation should have been made “in consultation” between the President and SEC and he felt that this consultation did not occur.

NEW BUSINESS

NTTF Representation on Faculty Senate

Shields reminded SEC that this semester is when Colleges must develop a process of allowing NTTF to be included in College elections for Faculty Senate.  Blair noted that Senate will not be formulating the procedure for each College but will remind each College

that they must allow for NTTF to vote in the election process and to run for a position in Faculty Senate.  Evans noted that Colleges might also want to review their merit documents impacting NTTF to ensure that Senate representation would count as service merit.  Faculty Senate Secretary will send a letter to College Deans reminding them of the need to develop policies/procedures for allowing NTTF representation on Faculty Senate.
Charter Interpretation on Faculty Renewals and Definition of “Faculty”

Shields noted that SEC has been asked to review B. I. C p. 2/9 of the Charter to define the

term “faculty”.  Some faculty have different titles such as “Artist in Residence”, etc.  Shields

has asked Barbara Waddell in the Provost’s Office to identify all of the “titles” that are being used in contractual language with the faculty. (This is particularly important when it comes to policies/procedures for faculty renewal.) This list will be given to the Amendments and 
Bylaws Committee to review the Charter for possible needed language changes related to the term “faculty”.  Jim Evans asked Shields to check and see if “faculty” had not already been defined in the Charter. Shields agreed to do so.
Faculty Forums

Shields announced the following dates for Faculty Senate sponsored Forums


Fall Forum: November 17th
“A Snapshot of BGSU: A Comparison of BGSU and






Sister Institutions” (Recommended by Senate Officers)


Spring Forum: March 23

In October there will be a State of the University address given by the President. (October 15 at 10:00)

ISSUES AND CONCERNS

Faculty Input and Administrative Decisions

 Adams raised concerns over possible administrative decisions being made without input from faculty.  She cited several examples: Caps for course enrollments being overridden by administrative offices such as the Registrar’s Office; Determination of which faculty would be placed on furloughs (Not all 12 month faculty are administrative faculty; some 12 month faculty are teaching faculty.)  Shields asked that CAA address the issue of course caps with the Registrar. Blair indicated that she wants more accountability relative to the 12 month faculty furloughs (What are the savings? How will the effectiveness be evaluated?) Evans also wants to see more accountability on how funds are being saved and spent. Concern was also raised relative to who should be informing faculty regarding the furloughs (Human Resources or the College Dean who is the contracting officer). 
Collective Bargaining and Administrative Commentary

Evans raised some concerns over the Provost’s Office commentary being sent out to faculty regarding possible changes if Collective Bargaining would be instituted at BGSU.

Undergraduate Student Events

Mutgi announced that USG was sponsoring “The Big Event” from 1-3 on September 26th. The students will be providing services to the community on this day.
Senate Agenda

SEC Officers stayed to set the Senate Agenda.

ADJOURNMENT

Shields adjourned the meeting at 4:00 pm.

Respectfully submitted,

Ellen Ursula Williams, Secretary
