	
	
	



SENATE EXECUTIVE/ PROVOST JOINT CONFERENCE MINUTES
	 
April 12, 2016
2:30-4:30 pm                                                                                         110 Olscamp Conference Room
 	                                
[bookmark: _GoBack]Present:  Rodney Rogers (Provost), Allen Rogel (FS Chair), Rachelle Hippler (FS Vice-Chair), Robyn Miller (FS Secretary), Peter Blass (A&S),  David Border (TAAE), Tim Brackenbury (HHS), Mariana Mitova (EDHD), Stephanie Walls (Firelands), Arne Spohr (CMA). Chris Rump (CBA), David Border (CAA), Christina Gunther (BGSU-FA), Victor Senn (USG), Maryam Kamran (GSS), 

INVITEE:  Rodney Rogers (Provost), David Border (CAA).

PRESIDER: Vice Chair, Rachelle Hippler 
APPROVE MINUTES: 
MOTION:  (Mariana Mitova) Move to approve minutes from March 29, 2016. (Second:Arne Spohr). Minutes approved unanimously.
OLD BUSINESS:  None

PROVOST REPORT- Provost Rogers gave his report to SEC, the report consisted of:
1. Enrollment trends are up and the quality of incoming students are up as well.  
2. Grad enrollment is up in professional graduate programs and research based are steady. 
3. Retention is close to 80%.
4. HB 64, the final reports are coming due.  We continue to work with colleges to become more efficient.  We will also continue to talk with UT about collaboration.  There will be a new Provost, therefore, we will wait until he starts.
5. Experiential learning plan is in place, to require an experiential learning component within each program.  The definition is broad, a lab course can count.  
6. ITS is falling behind on the PBB databases, will share the numbers soon.
7. Mike Ogawa is reviewing the institutes and centers to see which ones are inactive.  There is about 55-60 institutes and service centers.  Some are on the books and are just inactive, we need to clean these up and make sure these are aligned with our future goals.  Will share this information with the Deans.
8. Development and fundraising, we are close to 30 million that will give us close to 80 million toward our quiet campaign.
9. We have aligned colleges with goals to add professorships, scholarships, etc.
10. Will have a donor to name South Hall after.
11. Want to thank everyone for their participation in the teaching and learning fair.
Discussion:  Enrollment is down at Firelands.  Cecilia Castellano is having face to face meetings at Firelands to set clear goals.  There is positive news, the numbers are up for new students coming in without CC+.  The main campus numbers are also without CC+. If we count CC+ BGSU will be up over 20,000 students.  We want to be more strategic to acquire more non traditional students. We have nine bachelor degrees at Firelands.  It would be helpful is we could have more evening classes, however with HB 64 this can make it difficult due to the enrollment requirements. What programs are we going to be collaborating with UT?  UT has currently not been responsive, however, with the new Provost, there is more opportunities.  Currently the discussion has been for languages and business.  We also need more clarity with Master’s of Public Health and Nursing, we may be able to develop more opportunities with upper level Nursing.  One issue is, UT is looking to shorten the semesters by one week, this could cause problems with collaboration.  We have had discussions about this, shortening the semester to 14 weeks of class and one week of finals for a total of 15 weeks instead of 16, and have a J term which would be a short 3-4 week intensive term similar to summer.  The J term could help freshmen get back on track.  The teaching load would be similar to summer.  The financial aid would work with students either taking the J term or summer term.
OLD BUSINESS:  N/A

NEW BUSINESS: 
· CAA
· Program Suspension
· AAS in Health Information Management Technology:  Cindy Migletti called in to discuss this program.  There are two instructors in this major and one is retiring the individual retiring is the program coordinator who is also the reason that the program is accredited.  There are about 25 pre HIMT majors.  The accreditation for the program costs $10,000 for two years, because of the retirement, accreditation will have to be sought again, but the instructor that is left is not qualified for the accreditation, therefore they will have to hire another faculty member.  There are 26 HIMT programs in the state of Ohio  most are online.  The student cannot get licensure if they graduate from a program that is not accredited.  The program will be suspended for two years, after two years the program will not be accredited.  Students have been notified twice and will be notified a third time. The medical code and billing major is similar, therefore if students cannot finish the HIMT program they can transfer to the MCB program and get a certification.  
Discussion: Credits should transfer to other programs that can be complete online.  Enrollments have been flat in the program.  What happens to some of the courses for this program?  The courses for this program are used in MCB and will not be going anywhere.  Mona Burke the faculty member retiring has been involved with the process.  Students will have a minimum of 2 ½ years complete the program when they start, there have been no new students admitted to the program. 
Motion: Motion to suspend the HIMT program (Motion: Tim Brackenbury) (Second: Allen Rogle).  Motion carried.  SEC is final step, there will be no BOT involvement, and it will be informational to Senate.
· Graduate Program (new)
· Master of Social Work: The new Master’s of Social work will have an emphasis in Gerontology.  No other institution in the state of Ohio has this same type of program.  Students can be licensed for mental health and child welfare, but can also have emphasis on gerontology, plus a Master’s of Social Work as well.
Discussion: There is a large number of new courses.  There are two options, a 30 hour for students with undergrad experience; and a 60 hour option for students with no foundational work.  FAAC has seen the budget as well as Shari Stoll’s office and believe that the projections would be satisfactory with adding three new faculty.  This will be a hybrid major.  It has to be approved before we can recruit, we have to see the enrollment trends before we hire the faculty.  This will also align with the Optimal Aging Institute and the Medical Mutual grant.  The TTF lines will be because of the accreditation.  There will be a balance of TTF and NTTF for clinical practice.
Motion: Motion to approve Master of Social Work (Motion: Mariana Mitova) (Second: Peter Blass).  Motion carried.
· Graduate Policy
· Conditional Admission Policy (change):   The policy changes reads as follows:
· Applicants who do not meet the above criteria for regular admission, or have deficiencies in other admissions criteria, are not eligible for regular admission to the Graduate College. However, conditional admission status may be granted with the recommendation of the academic program and approval by the Dean of the Graduate College. Applicants admitted conditionally must earn a minimum cumulative grade point average of 3.0 in the first nine graded graduate hours completed (e.g., no S/U or audit). Academic programs may specify additional requirements of students granted conditional admission status. If regular status is not achieved during the semester in which the nine hours are completed, the student shall be dismissed from the degree program and the Graduate College.
· 
· Summary:  This policy addresses how a student who has been admitted conditionally gets back to regular standing.  Reworded in general for clarity.  Substantive changes only made to the highlighted sentence.  
· Old policy:  3.0 after 9 credits AND no grades below B.
· New policy: 3.0 after 9 credits
· Rationale: Old policy dictated dismissal for some students with good academic standing (GPA>3.0 but 1 C).
· 
· OLD POLICY:
· Academic Conditional Admission
· Academic conditional admission status may be assigned to an applicant admitted to a degree program with deficiencies in the quality of course work, or other admission criteria submitted, contingent upon the recommendation of the degree program faculty and the approval of the Graduate College. To subsequently qualify for regular status, a minimum cumulative grade point average of 3.0 (B), with no grade lower than a B, must be earned during the semester in which the first nine graded graduate hours (e.g., no S/U or audit) of approved graduate enrollment are completed. (Degree program faculty may specify additional requirements of students granted academic conditional admission status.) If regular status is not achieved during the semester in which the nine hours are completed, the student shall be dismissed from the degree program and the Graduate College.  
Discussion: Will this apply to students in accelerated programs.  Regular admitted students can graduate with 2 “C”s conditional students cannot get 2 “C”s.  All accelerated students could fall into this category.  We need to bring this question to the Grad college concerning what admission status they want to give to accelerated Masters.  The grade policy says nothing about a “C” as long as they maintain a 3.0 GPA.
Motion: Motion to approve policy and bring possible conflict to eh attention of the Grad college for clarification. (Motion: Allen Rogel) (Second: Mariana Mitova). Motion carried with one against. 
· Grade Replacement Policy (new): The policy states:
· All graduate courses taken at the University count toward a student’s cumulative grade point average, including course retakes with the following exception;
· For one course retaken at the University, the credit hours and quality points for the original registration will not be used in computing the student's cumulative grade point average. For this course, the credit hours and quality points for the retake registration will be used in computing the student's cumulative grade point average.
· A student must complete the “Graduate College Grade Replacement Request” form for a grade replacement to be approved.
· No grade is removed or erased from a transcript by retaking a course.
· Any punitive grade as a result of an Academic Honesty case may not have the retake policy applied to it. In cases where the punitive grade is "D,""F," or "WF," students may retake these courses to meet degree requirements, but both grades will be used in the calculation of the cumulative grade point average. In cases where the punitive grade is "U," students may retake these courses and it will have no effect on the cumulative grade point average.
· Transfer credit is not eligible for grade replacement.

Discussion: If a student needs to retake a course is the program required to allow the student to retake a class?  This depends on the department policy, department policy will override the college policy. Are we requiring everyone to look at the department policy?  Students on probation can continue if the GPA is under 3.0?  The decision rests with the Grad dean, the student will need a success plan, the success plan would say retake the class.  Maybe we should add program coordinator has to approve the course retake, something stronger than department decides.  Point two states form request, what does the form say?  There is no graduate form, only undergraduate.  Policy would allow student to retake course even with a grade of a “B”.  Need to add, need department approval to retake course.  What would be the criteria for retaking the course?
Motion: Motion to table and invite Alex Goberman to SEC next week to clarify.  (Motion: Allen Rogel) (Second: Peter Blass). 
· “Ecosystem” to support student success- retention/persistency:   Provost Rogers distributed a form for our review and feedback.
Discussion: We need feedback from the directors and deans. Where do student advisors fit in?  What are the expectations for the student?  What do you expect of us, in order that we would be able to clearly define expectations. We need clear expectations of the students.
· Teaching & Learning Fair- how to increase participation: Why is it hard to get faculty to attend this?
Discussion: The times can be hard, March is a bad month.  We don’t know what the goals are.  Maybe we could cancel classes for the sessions.  Do we see a role of Senate involved?  Is there a way to get someone to coordinate?  Senate could be more involved with helping faculty contribute to goals.  The tobacco free policy shows the disconnect between the faculty and students.
ISSUES AND CONCERNS: N/A

SENATE AGENDA ITEMS [April 26 , 2016]
· CAA
ADJOURNMENT
Motion to Adjourn (Tim Brackenbury).  (Second: Stephanie Walls). Meeting adjourned at 4:45.

Respectfully submitted by Robyn Miller, secretary: Aril 18, 2016.
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