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University Vision
Bowling Green State University (BGSU) aspires to be a premier learning community, and a national model, for developing individuals and shaping the future through learning, discovery, collaboration and personal growth.
School of Art Vision
The School of Art aspires to be a global contributor to visual arts education, research and practice. We strive to broaden our students’ worldview in professional, creative and social aspects of technology and practice. We aim to create a transformative environment that produces artist/scholars who are leaders in their disciplines and communities.

Mission

Bowling Green State University (BGSU) provides educational experiences inside and outside the classroom that enhance the lives of students, faculty and staff. Students are prepared for lifelong career growth, lives of engaged citizenship and leadership in a global society. Within out learning community, we build a welcoming, safe and diverse environment where the creative ideas and achievements of all can benefit others throughout Ohio, the nation and the world.
School of Art Mission
The School of Art at Bowling Green State University embraces the dialog between progressive and critical reflection, and craft-based practices. We serve as a catalyst for individual and cultural growth by fostering discourse, action, collaboration and creativity. Our community supports students and faculty to study and produce art within an interdisciplinary perspective that is historically and culturally informed, and responsive to contemporary social, environmental and ethical issues. 

University Strategies

1. Create distinctive coherent undergraduate learning experiences that integrate curricular and co-curricular programs.
2. Expand the student populations for BGSU enrollment and implement programs to recruit and retain them to successful program completion.

3. Identify and pursue economic development and curricular engagement opportunities.

4. Enhance institutional capabilities for research and creative achievements.

5. Realign individual and institutional incentives and resources to support institutional priorities.

6. Adapt institutional processes and resources for attracting new faculty and staff and for promoting the development of their talent and contributions.

7. Increase institutional diversity and inclusion through communication of benefits.


School of Art Goals

1. Develop a model arts environment.
2. Advance faculty and student achievement

3. Strengthen partnerships.

4. Increase communication and visibility.

5. Grow awareness and use of technologies in art practice and scholarship.

6. Expand integration of social, environmental and ethical issues

SUMMARY OF PLANNED ACTIONS
	Identified Actions

(In order of priority)
	Related Strategies
	Resources
Needed
	Action

Timeline
	Responsible

Party
	Measure

Index(es)
	Review

Feedback

	1. Obtain NASAD ten year reaccreditation 
	
	
	
	
	
	

	a. Conduct successful NASAD accreditation visit in 

spring 2012
	USO 7; U 1-7; A&S 1,2,3; A1-7
	Facilities, faculty and staff support as below
	AY 2012-13


	Director, Dean, Provost, CFO
	ART 1, 2
	

	2. Strategically rebuild faculty
	 
	None 
	AY 2012-16
	Faculty and businesses
	
	

	a. Replace vacant tenure-track assistant professor line in art education with untenured associate professor line
	USO 2,6; AS 1,2,3; A 6
	$60,000
	AY 2013-14
	Dean, Provost
	
	

	b. Replace vacant graphic design tenured professor line 

with tenure-track graphic design professor line.  
	USO 2,6; AS 1,2,3; A 6
	$55,000
	AY 2013-14
	Dean, Provost
	
	

	c. Replace vacant 3D studio tenured professor line with    

tenure-track studio/practitioner/critic in intermedia 
	USO 2,6; AS 1,2,3; A 6
	$50,000
	AY 2014-15
	Dean, Provost
	
	

	d.     Replace vacant 2D studio tenured professor line with    

tenure-track studio/practitioner/critic in intermedia 
	USO 2,6; AS 1,2,3; A 6
	$50,000
	AY 2014-15
	Dean, Provost
	
	

	e. Convert existing instructor line to tenure-track assistant professor in contemporary art history/theory
	USO 2,6; AS 1,2,3; A 6
	$50,000
	AY 2015-16
	Dean, Provost
	
	

	f. Convert existing instructor line into visiting 

scholar/artist/critic
	USO 2,6; AS 1,2,3; A 6
	$25,000 per semester
	AY 2015-16
	Dean, Provost
	
	

	g. Retain existing instructors in all areas/divisions if 

enrollments permit
	USO 2,6; AS 1,2,3; A 6
	Retain existing
	AY 2013-16
	Dean, Provost
	
	

	3. Recruit to selectively grow student numbers in   

     undergraduate and graduate programs  
	
	
	
	
	
	

	a. Grow School of Art enrollments to about 750-800 if resources remain stable; Attend more national portfolio review days; make high school visits
	USO3,5,7,17 AS 1,2,3; A2
	None – School of Art and Admissions 
	AY 2012-17
	Dean, VP for Enrollment Management
	
	

	b. Partner with other campus units to create and sustain two assistantships in MA and MFA
	USO 3; AS 1, 2, 3; A 1, 4
	None – existing funds
	AY 2013-14, ongoing
	Dean, Graduate College, campus units
	
	

	c.      Reactivate MFA in Graphic Design, targeting self-

funded students
	USO 2, 5; AS 1, 2, 3; A1, 2
	$5,000, recruitment materials
	AY 2013-14
	GD faculty, School, Director, Dean, Provost
	
	

	d.      Investigate post-baccalaureate, including summer 
classes, targeting self-funded students
	USO 3; AS 1, 2, 3; A1, 2
	
	AY 2013-15
	
	
	

	d. Contribute to University’s and Arts and Sciences 
recruitment, retention and graduation rates
	USO3,5,7,17

AS 1,2,3; A2
	$20,000 half of undergrad advisor
	AY 2014-15
	Admissions, Assistant Dean,
	
	

	h. Create scholarships for under-represented groups
	USO 7, A 2
	$100,000, devt. staff
	AY 2014-16
	Director, donors
	
	

	4. Build innovative curricula
	
	
	
	
	
	

	a.      Create Intermedia curriculum 
	USO1,2,6; A1,2,5,6
	See above re hires
	AY 2013-15
	Faculty, Director, Dean, 
	
	

	b. Establish donor fund for team teaching, one class per semester
	USO 5; A2,3
	$75,000
	AY 2013-15
	Director, Dean, Office of Development
	
	

	c.      Add contemporary art/criticism/theory class for all 

majors
	USO 1,4,6; A1,2,6
	See above re hires
	AY 2013-15
	Director, Dean, Provost
	
	

	d. Support faculty development for teaching with technology 
	USO 1,2,4; A1,2,5
	See above re hires
	AY 2013-18
	Director, Dean, Provost
	
	

	h.      Expand curricular cultural diversity requirements
	 USO 7; A 1, 6
	No cost
	AY 2012-18
	Director, Dean, Provost
	
	

	e.      Expand immersive learning: Study Abroad

 
	USO 1; A1,2,3
	$750,000 endowment
	AY 2012-15
	Director, Dean, Provost, International Programs
	
	

	f.       Expand school-wide field trips – four per year
	USO 1; A1,2,3
	$250,000 endowment
	AY 2012-18
	Director, Dean, Office of Development
	
	

	g.      Create online learning communities
	 USO 1,2; A1,2,3
	Fee for release time
	AY 2012-18
	Director, Dean, Provost
	
	

	h.      Expand curricular cultural diversity requirements
	 USO 7; A 1, 6
	No cost
	AY 2012-18
	Director, Dean, Provost
	
	

	5. Improve physical space, facilities and equipment
	
	
	
	
	
	

	a. Renovation of old wing of the School of Art and associated naming of School of Art; if not possible then 5.b, 5.c, 5. d and 5. E 
	USO 1, 4, 6, 8; A&S 1,2,3; A 1, 4
	$6.5 million

One-time dollars
	AY 2012-15
	Capital Planning, A&S Dean, Donors
	
	

	b.      NASAD accreditation-related relocation of 

         jewelry/metals studios and first year  
	USO 1, 4, 6, 8; A&S 1,2,3; A 1, 4
	$230,000 plus donors
One-time dollars
	AY 2012-13:

summer 2013
	Design and Construction
	
	

	c.      Ventilation improvements to art history lecture room
	USO 1, 4, 6, 8; A&S 1,2,3; A 1, 4
	$100,000

One-time dollars
	AY 2013-14:

summer 2014
	Design and Construction
	
	

	d.      Ventilation improvements to photography and 

          prints , new wing roof repairs, work to emergency      

          electrical system; electrical work in sculpture
	USO 1, 4, 6, 8; A&S 1,2,3; A 1, 4
	$400,000

One-time dollars
	AY 2013-14:

summer 2014
	Design and Construction
	
	

	e.      Remodeling, wall insulation, roof repair, new 
          windows and HVAC to old wing 
	USO1,4,6,8; A&S1,2,3
	$5 million
	AY 2013-15
	Capital Planning, A&S Dean, Donors
	
	

	f. Develop plan for studio technology such as iPads, cameras, projectors in studios
	USO 1; A6
	To be determined
	AY 2013-14
	Division chairs, faculty, Director, Dean, ITS
	
	

	6. Rebuild strategically administrative staff 
	
	
	
	
	
	

	a.      Replace School of Art technician position 
	USO 1,4; A1,2,5
	$45,000 
	AY 2012-13
	Dean, Provost
	
	

	b. Create new shared administrative staff position to support public relations, and gallery operations
	USO 3,5, 6; A1,2,4
	$40,000
	AY 2012-13
	Dean, Provost
	
	

	c. Create new coordinator position shared with Theatre and Film (and Musical Arts) for digital technology
	USO 1,4; A1,2,5
	$45,000
	AY 2012-13
	Dean, Provost
	
	

	d.      Create new part-time grant proposal writer position 
	USO 5; A3
	$20,000
	AY 2012-13
	Dean, Provost
	
	

	7. Continue to build partnerships (link to curriculum, scholarship of engagement)
	
	
	
	
	
	

	a. Create new inter-institutional partnerships through
which to recruit potential students
	USO2; A3
	$10,000 marketing and travel for recruiting 
	2012-15
	Director
Faculty meeting reports
	
	

	b. Strengthen collaboration with the Toledo Museum of 

Art and Arts Commission 
	USO1,3,4; A3
	$10,000

Grant proposal writing
	2012-15
	Director
Faculty meeting reports
	
	

	c. Increase external funding from donors and 

Corporations.
	USO5; A1
	See fundraising priorities, Appendix G
	2012-15
	Faculty, Director, Development staff, Dean
	
	

	e.      Increase external funding from grant agencies 


	USO5; A1
	None, grant proposal writer in place
	2012-15
	Faculty, Director, Grant proposal writer
	
	

	f.      Strengthen collaborative cultural offerings in the arts
	 USO1,3; A1,2,3
	Donor support
	AY 2012-16
	Chair, Director, Deans, Provost, CFO
	
	

	8. Continue to pursue visibility and economic development through the arts
	
	
	
	
	
	

	a.      Expand internship opportunities in graphic design, studio arts and art history
	 USO1,3; A1,3
	None 
	AY 2012-16
	Faculty and businesses
	
	

	b.     Increase reporting of faculty exhibitions /artworks/lectures/ workshops on campus 
	 USO 4; A1,2,4
	None
	AY 2012-15
	Faculty and businesses
	
	

	c.      Expand PR: press releases, TV marketing, DVDs, promotional information pack, PR internships
	 USO 6; A4
	None, if marketing specialist appointed
	AY 2012-16
	Faculty, Marketing and Communications
	
	

	d.      Keep consistent identity between web and printed materials
	 USO 6; A4
	Marketing specialist, interns
	AY 2012-15
	Faculty, Marketing and Communications
	
	

	e.      Conduct updated economic impact study of the arts funded by partner organizations
	 USO 3; A3
	$20,000
	AY 2012-13
	CRD, OCA, TACL0
	
	

	f.      Continue  and expand 3d printing research, review in 2013-14
	 USO 3; A1,3
	Graduate assistant support
	AY 2012-14
	Faculty, graduate student and staff
	
	
	

	9. Continue to collaborate among the arts 
	
	
	
	
	
	

	a. Develop new curricula in collaboration with the 

College of Musical Arts, Department of Theatre and Film and Creative Writing Program
	USO 1,2,4,6; AS 1,2,3
	None 
	AY 2013-18
	Chair, Director, Dean, Provost, CFO
	ASDM 22. 23, 24
	


NOTES ON PLANNED ACTIONS
Action 1

Successful NASAD reaccreditation.

Obtain facilities improvements and faculty and staff hires as below; complete NASAD self study in partnership with Interior Design Program, and VCT program if appropriate; conduct successful NASAD visit.

Action 2
Tenure-track faculty, rebuild to strengthen retention and regional engagement

Convert instructor (NTTF) lines to tenure-track (TTF) lines: the School of Art TTF: NTTF ratio in 2012-13 was 27:18 or 61:39, in 2010-11 was 24:19 or 56:44, in 2011-12 is 26:20 or 56:44, and in still below the College of Arts and Sciences goal of 75:25. Discussion of priorities 1-5 carried over from 2009 continues. Additional costs reallocated from vacant lines.
1. Tenure-track Associate Professor position, art education ($60,000, pos. no. 5217, Catalano, additional cost $9,256)
Strengthen teaching in new technologies and internships, leadership in education (USO 2, 20)

2. Tenure-track position, graphic design ($55,000, pos. no. 4693, Davis, reallocate surplus to Priority 1.)

3. Tenure-track position, 3-D intermedia ($50,000, pos. no. 5580, Maw, additional cost $5,670)

Strengthen teaching in new technologies and internships (USO 2, 20) and 

4. Tenure-track position 2-D intermedia ($50,000, pos. no. 5682, Kumar, additional cost $2,316)

Strengthen teaching in new technologies and internships (USO 2, 20)

5. Tenure-track position, art history (Contemporary Art), (pos. no. 00005091, Durham formerly Duszynski, additional cost $15,000)

6.  Visiting Assistant Professor, visiting artist/scholar/critic in new media, converted instructor line (additional cost $10,000)

Strengthen teaching in new technologies, internships and writing (USO 2, 20)

7. Retain remaining instructor lines to improve access, if enrollments permit; strengthen quality and provide economic leadership

(see Appendix A, with all – new and renewed - instructor lines listed)

Action 3

Recruit to selectively grow student numbers in undergraduate and graduate programs 
1. Grow School of Art enrollments to about 750-800 if resources remain stable; increase freshman enrollee quality and diversity by 5% to strengthen and broaden retention (5% increase in average portfolio and entering ACT scores); increase enrollment of non-traditional students by 5% in five years (number of students); increase diversity by 5% in five years (total degrees awarded to minority students); increase international students by 5% in five years (total degrees awarded)

2. Maintain current level of funding, increase number of graduate student stipends by two by partnering with other campus units

3. Increase fee-paying graduate students by 10% by reviving MFA in Graphic Design, $5,000 for recruitment materials

4. Contribute to University’s and Arts and Sciences recruitment, retention and graduation rates, seek half-time shared position of freshman/sophomore BFA advisor
5. Create scholarships for under-represented groups

Action 4
Build innovative curricula
1. Create Intermedia curriculum.
2. Establish donor fund for team teaching, one class per semester.
3. Add contemporary art/criticism/theory class for all majors

4. Support faculty development for teaching with technology

5. Expand immersive learning: Study Abroad

6. Expand school-wide field trips – four per year
7. Create online learning communities

8. Expand curricular cultural diversity requirements

Action 5

Improve physical space, facilities and equipment
Priorities all fulfill USO 8 and comprise those carried over from last year and new ones emerging from current discussions in preparation for NASAD accreditation. Discussion will continue into the next budget biennium. 

1. Remodeling of entire old wing of the School of Art including: NASAD accreditation related works comprising all items in 2 – 5 below; roof repair, new double-glazing, new wall insulation and finishes, HVAC repair/replacement and insulation; capital campaign item if appropriate. If not possible, then remodeling to be broken down as follows:

2. NASAD accreditation health and safety-related and other works to new and old wing: ventilation in and gas supply to relocated jewelry and metals studios, FAC 1102, 1104, 1106, carried over; remodeling FAC 1024, 1030, 1231 area and 112, new. Total cost, $400,000, revised cost $230,000, carried over (original estimate attached, revised estimate underway)

3. Replacement of HVAC system, FAC 204, carried over;

4. Replacement of HVAC in photography and printmaking studios, FAC 1203 – 1215 and 1219 – 1231, repair/installation of roof flashings, FAC 150, 200, carried over, estimate, relocation of emergency electrical system, FAC 1228, $400,000, carried over (estimate attached);

5. Remodeling of rest of old wing: roof repair, new double-glazing, new wall insulation and finishes, HVAC repair/replacement and insulation; capital campaign item if appropriate.

6. Develop plan for studio technology such as iPads, cameras, projectors in studios

Action 6
Rebuild staff to expand external resources, economic development and support new media

1. Fill current vacant technician position ($45,000)
1. Shared Secretary I, hire into current vacant position (return of Ducat UESP funds) to address donor and external relations, event planning and gallery operations.
2. Digital technician, share with Department of Theatre and Film to serve digital needs (new line $50,000)

3.  K-12 outreach and grant proposal writer, hire across arts units to serve community needs (new line, $20,000)

4. BFA Advisor, new line ($40,000)

Action 7

Continue to build partnerships

1. Create new inter-institutional partnerships from which to recruit potential students
2. Strengthen collaboration with the Toledo Museum of Art and Arts Commission 
3. Increase external funding from donors and corporations
4. Increase external funding from grant agencies
5. Strengthen collaborative cultural offerings in the arts in the Wolfe Center and the community
Action 8
Continue to pursue visibility and economic development through the arts
1. Expand internship opportunities in graphic design, studio arts and art history

2. Increase faculty exhibitions /artworks/lectures/ workshops on campus

3. Expand PR: press releases, TV marketing, DVDs, promotional information pack, PR internships

4. Keep consistent identity between web and printed materials

5. Conduct updated economic impact study of the arts funded by partner organizations
6. Continue rapid prototyping research, review in 2013-14
Action 9
Continue to collaborate among the arts 

1. Develop new curricula in collaboration with the College of Musical Arts, Department of Theatre and Film and Creative Writing Program 

SCORECARD OF KEY MEASURES
(* = percentage of students, not degrees, ** IR data incomplete, *** total endowed and spendable)

	University System of Ohio Defined Measures
	Related Items
	Target Level
	Five Year History
	Other Bnchmrk

	Index
	Title
	Strategies
	Actions
	
	2008-09
	2009-10
	2010-11
	2011-12
	2012-13
	

	USO 01
	Access: Post-secondary enrollment
	
	
	
	
	
	
	
	
	N/A

	USO 1a
	Access: Post-secondary enrollment

(Total)
	A 2
	Work w/

Admissions
	5% BFA 25% 3D
	700?
	773?
	788?
	 697
	671
	

	USO 01b
	Access: Post‐secondary enrollment

(Undergraduate)
	A 2
	Work w/

Admissions
	750
	678?
	750?
	769?
	673
	647
	

	USO 01c
	Access: Post‐secondary enrollment

(Graduate)
	A 2
	Work w/

Admissions
	22+ 3 fee-paying
	22
	23
	27
	24
	22
	

	USO 03a
	Access: Total enrollees 25 & older
	A 2
	Work w/

Admissions
	No data, cannot set
	n/a
	n/a
	9%
	n/a
	n/a
	

	USO 03b
	Access: Total enrollees 25 & older

(Undergraduates)
	A 2
	Work w/

Admissions
	No data, cannot set
	n/a
	n/a
	7%
	n/a
	n/a
	

	USO 03c
	Access: Total enrollees 25 & older

(Graduates)
	A 2
	Work w/

Admissions
	No data, cannot set
	n/a
	n/a
	66%
	n/a
	n/a
	

	USO 04
	Access: Total Degrees to 1st generation students
	A 2
	Work w/

Admissions
	No data, cannot set
	n/a
	n/a
	n/a
	n/a
	n/a
	

	USO 05
	Access: Total Degrees to Black &

Hispanic students
	A 2, 7
	Work w/

Admissions
	No data, cannot set
	6.5%*
	n/a
	8%*
	n/a
	n/a
	

	USO 06a
	Quality: Improvement in actual rate

over expected graduation rate

(2007 as baseline) total improvement
	A 2
	Work with A&S and SoA advisors
	No data, cannot set
	n/a
	n/a
	n/a
	n/a
	n/a
	

	USO 06b
	Quality: Improvement in actual rate

over expected graduation rate

(2007 as baseline) undergrad improvement
	A 2
	Work with A&S and SoA advisors
	No data, cannot set
	n/a
	n/a
	n/a
	n/a
	n/a
	

	USO 06c
	Quality: Improvement in actual rate

over expected graduation rate

(2007 as baseline) graduation improvement
	A 2
	Work with A&S and SoA advisors
	No data, cannot set
	n/a
	n/a
	n/a
	n/a
	n/a
	

	USO 07
	Quality: Average ACT score of entering students
	A 2
	Work with Admissions
	5% increase = 24.15
	22.26
	n/a
	23
	n/a
	n/a
	

	USO 08
	Percentage of facilities in satisfactory condition or needing only minor rehabilitation
	A 5
	Work with A&S Advancement, Capital Plannng
	100%
	n/a
	See university master plan
	See university master plan
	See university master plan
	See university master plan
	

	USO 09
	Total size of endowments and foundations (per FTE)***
	A 5
	Work with A&S Advancement
	5% increase
	$669,765

($957)
	$758,000

($974)
	n/a
	$922,377

($1323)
	$1,490,000
($2200)
	


	University System of Ohio Defined Measures
	Related Items
	Target Level
	Five Year History
	Other Bnchmrk

	Index
	Title
	Strategies
	Actions
	
	2008-09
	2009-10
	2010-11
	2011-12
	2012-13
	

	USO 14
	Percentage of first time enrollees below age 21 with equivalent of one semester or more of college credit earned during high school
	A 2
	Gather data, work with Admissions
	No data, cannot set 
	n/a
	n/a
	n/a
	n/a
	n/a
	

	USO 15
	Percentage of bachelor’s degree recipients with at least one year of credit from a community college
	A 2
	Gather data, work with Admissions
	No data, cannot set
	n/a
	n/a
	n/a
	n/a
	n/a
	

	USO 17
	Globalization measure: Total international students/Ohio students studying abroad annually
	A 7
	Add to capital campaign & work with CFO
	2%/3%
	Unknown/2%
	1%/2%
	n/a
	n/a
	n/a
	

	USO 19
	Invention disclosures filed and university start ups attracting more than $1 million
	A 3
	Work with VP for Research
	2
	2
	0
	0
	0
	3
	

	USO 20
	Number of students engaged in internships and co-ops
	A 3
	Work with partners
	5%

(40)
	n/a
	n/a
	3%

24 (est.)
	3%

26 (est.)
	3%

28 (est.)
	


** IR data incomplete  *spring semester numbers
	University/College Defined Measures
	Related Items
	Target Level
	Five Year History
	Other Bnchmrk

	Index
	Title
	Strategies
	Actions
	
	2008-09
	2009-10
	2010-11
	2011-12
	2012-13
	

	ASDM1
	% Tenure track faculty v. Non‐TTF
	Hire more TTF

AS 1, A 5
	Seek more TTF/convert

existing lines
	75:25
	61:39

(28 TT: 18 NTTF)
	56:44 (24 TT:19 NTTF)
	56:44 (24 TT:19 NTTF)
	56:44 (26 TT:20 NTTF)
	55:45 (26 TT:21 NTTF)
	

	ASDM4
	Enrollment numbers by Department
	Grow BFA 3D;

USO 1, A 2
	Work with admissions
	25% growth in 5 years
	n/a
	n/a
	n/a**
	27
	38
	

	ASDM10
	Support interdisciplinary initiatives
	ARTSX;

USO 7, A 5
	formalize
	Expand to Wolfe and Moore
	n/a
	n/a
	n/a
	n/a
	Expanded to Wolfe
	

	ASDM 12
	Increase students participating in

study abroad programs
	Fundraise


	Add to capital campaign 
	50% increase
	2%

(11)
	2%

(14)
	2%

(13)
	Minus 33%

(9)
	n/a
	

	ASDM 22
	Enrollment in Arts related majors
	Increase quality
	Work with admissions
	5% increase = 24.15
	22.26
	n/a
	23
	n/a
	n/a
	

	ASDM 23
	Graduation numbers in Arts related

majors
	Increase BFA Art Ed  &3D only
	Increase enrollments
	5% increase
	n/a
	n/a
	n/a**
	n/a
	n/a
	

	ASDM 24
	Attendance numbers at Arts related

functions
	Marketing staff
	Seek approval
	100% increase
	n/a
	n/a
	n/a
	n/a
	n/a
	


SCORECARD OF KEY MEASURES

(issues not yet addressed, or new problems post 2004 accreditation renewal; *targets levels are  NASAD 2010 averages from public institutions with 401+ majors)

	Externally Defined Measures (NASAD)
	Related Items
	Target Level*
	Five Year History
	Other Bnchmrk

	Index
	Title
	Strategies
	Actions
	
	2008-09
	2009-10
	2010-11
	2011-12
	2012-13
	

	NASAD 1b
	Size and Scope:  academic faculty budget, 

Ratio  (TTF:NTTF)
	Convert NTTF to TTF
	Seek more TTF

positions; grow salaries
	75:25
	61:39

(28 TT: 18 NTTF)
	56:44 (24 TT:19 NTTF)
	56:44 (24 TT:19 NTTF)
	56:44 (26 TT:20 NTTF)
	55:45 (26 TT:21 NTTF)
	

	NASAD 1c
	Size and Scope:  graduate student resources
	Grow funded & fee paying
	Partial assts, grow GD MFA
	22/unknown
	18/8 self funding
	21/4 self funding
	18/9 self funding
	19/6 fee paying
	22/0 paying
	

	NASAD 1d
	Size and Scope: administrative and technical resources
	Add secretary and dig. tech
	Return UESP, tech w/ THFM
	16.45 FT positions
	8
	8
	7.6
	6.5
	8.5
	

	NASAD 1e
	Size and scope: provision for general education
	Retain sections
	Include in CUE
	No NASAD measures
	12
	16
	15
	18
	7
	

	NASAD 1f
	Size and Scope: non-personnel budget

(lab and usage fee)
	Up operating  & usage fee 
	Add art fee/up usage fee
	$800,000
	$428,000
	$483,000
	$750,000
	 $232,000
	$222,000
(to date)
	

	NASAD 1g
	Size and Scope: Fundraising

(size of endowments)
	Add SoA to new campaign
	Work with Advancement
	No NASAD measures
	$669,765


	$758,000


	$831,000
	$831,000
	$1,290,000
	

	NASAD 2
	Facilities, equipment and safety
	Move metals, renovate new and old wing, 
	Work with A&S/Capital 
	NASAD curriculum quality
	$350,000
	$500,000
	0
	0

	$230,000/

$600,000
	

	NASAD 3
	Recruitment, retention, record-keeping, advisement
	Add secretary
	Return UESP

(see 1d above)
	1 FT
	2
	2
	1
	1
	1.5
	


	School of Art Defined Measures 
	Related Items
	Target Level
	Five Year History
	Other Bnchmrk

	Index
	Title
	Strategies
	Actions
	
	2008-09
	2009-10
	2010-11
	2011-12
	
	

	SoADM1
	Academic faculty budget

Ratio  (TTF:NTTF)
	Convert NTTF to TTF
	Seek new and convert TTF

positions 
	75:25
	61:39

(28 TT: 18 NTTF)
	56:44 (24 TT:19 NTTF)
	56:44 (24 TT:19 NTTF)
	56:44 (26 TT:20 NTTF)
	55:45 (26 TT:21 NTTF)
	

	SoADM2
	Facilities, equipment and safety: value of construction work, status of space (percentage of poor, fair, good)
	Move metals, renovate FAC, 
	Work with A&S/Capital

Planning 
	$600,000
	$350,000/

n/a
	$500,000/

n/a
	0/

n/a
	0/

n/a
	$230,000/600,000


	

	SoADM3
	Graduate student resources
	Grow assistantships & fee payers
	Retain level funding, grow GD MFA
	21/10 fee paying
	18/8 fee paying
	21/4 fee paying
	18/9 fee paying
	19/6 fee paying
	22/0 fee paying
	

	SoADM4
	Administrative and technical resources
	Add secretary and dig. tech
	Return UESP, tech w/ THFM
	11 positions
	8
	8
	7
	6.5
	8.5
	

	SoADM5
	Quality: Average portfolio and ACT scores of freshman BFA students
	Increase 
	gather data &

offer wkshps
	tbd
	n/a
	n/a
	n/a
	n/a
	n/a
	

	SoADM6
	Number of students engaged in practicums, internships and co-ops
	Increase 
	Work with regional ptnrs
	5%

(40)
	n/a
	28


	36
	37
	39
	


Appendix A – Instructor Searches/Renewals for 2013-14
Art Education


Teacher prep (renewal requested, instructor awaiting promotion to lecturer, Sheets), USO 6, 20


Teacher prep (renewal to be requested, Vanden Eynden), USO 6, 20

Art History


Beginning and intermediate art history (renewal requested, lecturer, Light), USO 2


Beginning and intermediate art history (renewal requested, Durham), USO 2

2-D Studies

Drawing/Painting (renewal to be requested, Briggs) USO 6

Photography, digital (renewal requested, Leonard, J.), USO 2, 6

Printmaking (search underway, Kenar position), USO 2, 6 

Digital (Smith, terminal contract-hold position for Kumar tenure-track line, see tenure-track plans), USO 2

3-D Studies


Ceramics (renewal requested, Leonard C., Balistreri FIL replacement), USO 2, 6


Ceramics (renewal to be requested, Beiner) USO 2, 6


Glass (renewal to be requested, Newbold), USO 6 


Jewelry/metals (renewal to be requested, Kuebeck), USO 2, 6, 


Sculpture (renewal to be requested, Lock), USO 2, 6

Digital Arts

Animation (renewal requested, Somasa), USO 2, 6


Imaging (renewal requested, Madsen, Mitchell 2013-14 FIL replacement), USO 2, 6

First Year Program


2-D (renewal requested, Dupay), USO 6

3-D (non-renewal due to lower enrollments, Garber Pearson)

2-D (Renewal requested, Fontana), USO 2, 6

Graphic Design


Renewal to be requested, Shelley, USO 2, 6

Renewal requested, lecturer, Fidler, USO 2, 6

(Please note School of Art TTF: NTTF ratio in 2010-11 was 24:19 or 56:44, in 2011-12 was 26:20 (56:44), and in 2012-13 is expected to be 26:21 (55:45), below the College of Arts and Sciences goal of 75:25). 

INDEX OF APPENDICES

It is anticipated that additional documentation may be useful in providing context to this submission.  Each unit is required to complete a SWOT analysis (Strengths, Weaknesses, Opportunities, Threats), summary of results of prior year’s action plans, review of program level assessment reports, reconciliation of funds from open faculty lines, and a listing of any external rankings.  Additional documentation to support the strategic plan should also be included.  

1. Appendix A: SWOT (required). Attached.

2. Appendix B: Summary of results of prior year’s action plans (required). Attached.

3. Appendix C: Review of Program Level Assessment Reports – This narrative should summarize the results of the assessment reports and any appropriate action planned (required). Attached.

4. Appendix D: Funds available from open faculty lines and projected use of these funds (required).  Attached.

5. Appendix E: Where appropriate, external rankings of programs (required). Digital Arts, top 8 in Midwest, School of Art US News and World ranking of graduate program at 114, reputation largely based on size of graduate programs.

6. Appendix F: Facilities and Infrastructure (Short-term and long-term facility needs) Estimates for:

a) Accreditation related works: Attached are i) F-BGSU – Fine Arts Study MEP 12.6.11.pdf; 

ii) F-Fine Arts Renov Estimate_11-10-25.pdf; will be updated for revised budget allocation
iii) F-Fine Arts Bldg_11-12-05.pdf; will be updated for revised budget allocation
b) Ventilation issues in Photo, printmaking and ceramics: 10029 Fine Arts Study Rev 001.pdf

c) Electrical and ventilation works in ceramics and sculpture: i) FAA 1112.pdf and ii) FAA 1218.pdf

7.    Appendix G: Fundraising Plan SoA fundraising priorities 12-11-05
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